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Distributors fall short of profit potential on over 1/3 of their orders

Transforming your order management
operations isn't just about streamlining
processes, it's about boosting your bottom
line. By enhancing productivity,
efficiency, and accuracy, you're not only
slashing costs associated with serving your
customers but also minimizing waste

Imagine the impact on your company's
profitability when gross margins across
every order and line receive a significant
boost. It's not just a minor improvement; it's
a game-changer

Business Central lacks efficient order
management and processing features,
resulting in manual tasks and interactions
which inhibits the ability to effectively manage
orders at scale

Business Central's task-focused workflow
approvals aren't designed with the focus or
intelligence to comprehensively manage the
lifecycle of sales documents. Additionally,
creating and maintaining workflow approvals
can be complicated for non-technical users

Business Central doesn’t provide margin
visibility at the sales document or line level,
which prevents companies from effectively
managing sales document profitability

Power Automate can be used to approximate
workflows however they need to be created
and customized which can be complicated
for non-technical users

Cavallo's solutions for Business Central are
purpose built to solve these problems;
maximizing profit opportunity for sales
documents and sales lines

Our customers have experienced
remarkable results from our solutions. In
some instances, they've managed to
double their gross profit margins

Because our products are designed with a
consumer grade interface, they're easy to
implement, use, and maintain for all users,
regardless of their technical background
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63% of business
leaders’ top priority
is to increase
efficiency in their

supply chain
through technology

The Economist

Labor is the
number one cost

for businesses,
accounting for
70% of spending

Forbes

Distributors fall
short of profit
potential on over
1/3 of their orders

Data gathered from 20
years of serving distributors




P rOﬂtO bl ‘ |ty improvements for product-centric brands

Accelerate Achieve 100% Improve Labor
Velocity Operational Accuracy Efficiency
« Drastically increase « Clear visibility of every + Eliminate opportunities
order throughput open quote and order for human error
« Maximize efficiency + Real-time data + Scale your business
with smart for informed without increasing
automation decision-making headcount




CAVALLO

The visibility of
pertinent data is

one of the big
advantages of
Cavallo over BC.

Tyler Norris, ToolMatics

This software is a
dream come true
for my supply

chain customers.

Steve Chinsky, Microsoft MVP

/A

ACCELERYNT

This is software that
users can
understand easily
and make it work

exactly how they
need it to.

Robb Delprado, Microsoft MVP



Profit Scan

Margin Status

Margin Amounts

Profit Scan™
"FIND”

Cavallo Document Statuses

Cavallo Business Rules

Easily understand how individual orders are
impacting overall profitability

Sell-to Customer Sales History

-~

Gain full visibility into how open orders and sales
documents stack up against target margins

Identify areas where margins can be improved
and take immediate action

Get it from
Microsoft
AppSource

Profit Scan™
Is Available For FREE on AppSource
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Profit Scan™

Dynamics 365 Business Central

CRONUS USA... Finance

Profit Scan:  All ™/ L search @ ) Analyze

Cash Management

Sales Purchasing

Vv Accept El Email {3 Follow

Document €D Event History 1 Open Document

Shopify

46

23.5% 22.0%

24

17.32%

-$24,885.56

-$39,056.37

Average Margin -  Base Margin Average Margin-  Net Margin Negative Margin
Open Documents  Open Documents  Target Under Target Under Target Variance Variance
Sell-to Customer Document Calculated  Calculated Margin Target Margin ~ Quote / Order

No. Name Date Margin Amount Percent Percent  Margin Status Lines Margin Status
S-ORD101027 Adatum Corporation 4/8/2024 -35.00 -0.08 22.00 Negative Negative Lines
S-ORD101036 Relecloud 4/8/2024 6,250.00 15.96 22,00 Missing Target Lines Missing Tal.
S-ORD101035 School of Fine Art 4/8/2024 4,074.80 13.32 2200 Missing Target Lines Missing Ta).
S-ORD101007 Adatum Corporation 4/8/2024 635.30 4.09 22,00 Missing Target Lines Missing Tal.
S-ORD101014 Aaron Fitz Electrical  4/8/2024 1,660.00 9.62 2200 Missing Target Lines Missing Tal.
S-QUO1006 Johnson Building 4/8/2024 7,065.70 26.61 2200 Meeting Target Lines Missing Tal.

Cavallo Profit Scan

Margin Status

Margin Amounts
Calculated Margin Amount
Target Margin Amount

Net Margin Variance
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Margin Percent
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Target Margin Percent
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Profit Scan™

Dynamics 365 Business Central

Profit Scan: Al -
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Profit Scan

AVALL

Dynamics 365 Business Central

racess int/Send  Request Aprro rehause Shipment 18 s res a
General -
temer M Adatum Corzoration 12/172002 =3 EE
ate = Ol
2 4 Open islue Cu Ol
° rkfl L id
Profit Scan
in Amat gir 64654 arget Margir . 1000
Jet Margin Amoun 5 rGin Fercent 2200 oll men
inas e options i
( 1,100.50 21.99 90034
( 0 £5.00 2204 65.72

Aelated

Details
Profit Scan
Margin Status
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Margin Amounts

Cavallo Document Statuses

Cavallo Business Rules

Sell-to Customer Sales History




Mission Control™ =
7 l: | ><// 6 = e o :a
Achieve absolute margin control at the order level 7 -
with advanced business rules ol

€ Margin Review _ ™

Accelerate your order management
with a powerful workflow engine fully
integrated with Business Central .

Which Condition(s) t u . S @ Veworer

Know where every order is and
its status at all times

5 3 any Action(s) be triggered when entering this queve’
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Mission Control”

Sieaned Filtirs

$1.561.40

$0.00

$106,514.20
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Mission Control

& Margin Review

What's the name of this business rule?
Margin Review
Haw would you describe this rule?

Margin less then 10%

# Wnich Condition(s) trigger this business rule?

Margn Parcent I5 lass than

Ay ot e A
Ay of the:
A certain parcent 10%

Add Condition +

B Which queues should this rule apply in?

- Al Queues

@ Who has permission tc approve this business rule?

Colrt Orlande x

wers when a document breaks this rule

aP tmailre

@@ Email submitter after a document is reviewed




Mission Control”

C AVALLO Dynamics 365 Business Central

Matt's Company Finance C

Cavallo Mission Control

Management
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Mission Control: ~ All O Search B Edit My Queues e Y A

Open Documents  Total Margin Total Total Cost
Total Documents T A Tc Tota

i 4 0.00 0% 0.00 0.00

Quote 3 0.00 0% 0.00 0.00
Quote 1 0.00 0% 0.00 0.00
Order 47 660.30 22% 2,342.10 3,182.55
Order 9 0.00 0% 0.00 0.00
Order 5 0.00 0% 0.00 0.00
Order 3 0.00 0% 0.00 0.00
Order 19 440.20 22% 1,561.40 2,121.70
Order 5 0.00 0% 0.00 0.00
Order 0 0.00 0% 0.00 0.00
Order 1 0.00 0% 0.00 0.00
Order 5 220.10 22% 780.70 1,060.85




CAVALLO

"Cavallo provides much
better visibility into order
profitability than BC does

on its own. We are
stopping low-margin
orders that used to get
through.”

Tyler Norris, ToolMatics

New employees ramp up
much more quickly on
Cavallo than they did on

BC. Cavallo is cleaner,
simpler, and doesn’t
have multiple ways to do
the same thing.”

Gene Lane, US Building Supply

ACCELERYNT

“The customization of

Cavallo’s workflows
means you're getting the
exact functionality your
business needs. Users can
understand how to put
workflows together
instead of relying on an
expert within the ERP.”

Robb DelPrado, Microsoft MVP




M COGS $: Current year

% Margin Drivers © COGS $: Last year
Time Period Segment
Trailing 3 months v None v

Items ©

. . B
Overall change:-$3.0M Declines:-$3.2M Gains:+$200.6K
. 1,756
5 +4% vs. 2022 to date
Declines
11 1/
Quantity decline $3.2M 99%
Unit Price decline $19.7K 1% | I |
Inlll

Transform raw data spanning thousands of Lostyear M curent
customers, items, and orders into actionable insights

CAVALLO | Profit Analytics
@

Closely monitor customer activity and
measure their churn risk to prevent attrition s

Margin Over Time

De

Gain valuable insights through KPI
trend and variance analysis



CAVALLO' | Profit Analytics e

Profit @

Share View
° S @ Time Period (3 Reference Date © Cormparison Pericd
Sales Over Time Traliing 12 Months v 4]2/2024 v Prior perlod v
NAliyucs - ‘
Drivers Ssles's © Margin % ®
s $4.8M 40.79%
s -8% vs. Apr'22 1c Mar 23 +1% ve Apr'2Z o Mar 23
% 429
Margin 3
KPI trend monitoring tracks & P ;
important sales and margin metrics e - /”f——\_\(,/——f"
over time, with segmentation and . a BB % =
filtering for more granular analysis. I R ] - /
2 8: Prev Trailing 12 mos [ Sfe= §: Traling 12 mas [l Margin %: Prev Trating 12 mos Margn %: Trailing 12 mos
= Clear
Document Date Sales Rep Subtota Extended Cost 1 Margin $
INV272318 Synergy Workbench Foods 217j2023 Oconner, Claire $22,257 822,257 $8,142 s1ans 83%
INV270148 Tangent Chair Financial 12/16/2022 Houston, Christine $352a9 $35,289 $25,622 $9,688 27%

INV274620 Speed Mirror College 411412023 Benitez, Brandon $30,212 $30.212 $21,497 $8.715 20%



Profit
Analytics

Variance analysis compares margin
performance by time period to
surface areas of margin leakage
and why they are occurring.

CAVALLO' | Profit Analytics a
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™ Margin Drivers
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Profit
Analytics

Actionable insights, including
corrective actions that are
suggested automatically - helping
to boost profitability.

CAVALLO' | Profit Analytics

®» 0

@

Margin Drivers

™ Margin Drivers
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CAVALLO | Profit Analytics

L] ‘;;:.
‘ r O -r | t I Active Customers Share View
[ ’ © Time Pericd £3 Reference Date S Comparison Pericd Customer Class
| ~ Active customers Last Calendar Year v 4]10/2024 v Prior period v Al v

i Active Customers @
s 728 e

Sales
%

Customer analytics give insight
into customer activity and l
profitability, as well as churn and

churn risk, for a more proactive = I I I
approach to preventing attrition.

u o ]
sctvate N
- Clear
£ 4
Created At T
Arch Laminate Consuiting ALC720223 12/21997 Rice Lake wi 54868 TERO4
Atlas Trunk Charity ATC787239 12/2/1997 Rice Lake wi 54868 TERO4
City End Table Consultants CEC926141 12211997 New Richmond wil 54017 TERO1

arstool Group CBG228059 12/211997 Menomonie wi 54751 TERO1




Profit
Analytics

ltem analytics reveal which SKUs
have the greatest positive or
negative impact on profitability, for
smarter purchasing and pricing
decisions.

CAVALLO | Profit Analytics

Home

Unique Items Sold Over Time

Items
o)
=1
Customers

Item Number ~

Item Number

TPMBAG2616

LLBBYE3745

BVSS841737

ISPS40977

WBW741291

MFLCD920555

Unique Items Sold Over Time

tem Deseript
Taal Polyester Murphy Sed

Lavender Leather Bean Bag
Branze Velvet Sleeper Sofa

Indige Silk Pouf

White Brocade Warcrobe

Mint Faux Leather Computer Desk

Prav Trailing 12

1 Margin$
564,528
338,618
$3.
$31179
$26,935

$25110

nos

& Time Period

3 Reference Date

Trailing 12 Months v 4/2/2024 o Prior period
Qct New Dec an ob
=]

Treilng 12 mos

g Quantity Cost of Goot

33% 4038 $128,846
32% 27530 582,490
7% 100 §36,297
a4% 132092 $39)48
44% 635 $34,925
32% 25962 070

Share View

S Comparison Period

$193375
$121,008
$68,008
$70,327
$61,860

§79179



CAVALLO

PICNIC
TIME

"The ability to have all that
data at our fingertips is
priceless. It saves me time, it
saves our customer service

reps time, and it really
guides us in the right
direction.”

Paul Cosaro, Picnic Time

"This platform would have

instantly spotted that our
vendor raised the unit cost
of one of our 3,800 SKU’s
before it festered into a
5-figure loss.”

Cavallo Customer

"We're a very analytical

company. We love data, and
Cavallo gave us pretty
much everything we
wanted to see, from sales
analysis orders to tracking
interactions with customers.
And it's the heart of almost
every part of our business.”

Brian O’Connell, geckobrands







