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Founder and CEO, Item by Item
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Users Revolt
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Complex Solutln
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Unnecessary Customizations
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Compllcate Integratlons
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Timeline

Project ID: 01234
Task

Task nam|
Project in
Create K
GO/NoGo 100%
Project Planning 78%
WBS 100%
Resources 80%
Schedule 80%
Costs 75%
Planning finished 0%
Project Execution 22%
Subtask 1 34%

Initiating 100%

Executing 40%
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Deliverable 0%
0,
Subtask 2 9%
itiati 40%
Initiating
' b
’ 75\ Executing /
4",,("5,":3\%\ Deliverable 0%
D oy, g 0%
’ ' ICSCQ { o oC Clo ng ”
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Start 41 Project
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Project Preparation

’

Project scope and objectives review Terminology and concept training
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Project Start

180K §

1.75M 180K 63263K 3613% -180K

D365 product training Business process education ISV solution training
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During Project

New user training plan Standard with deviations Repeatable training materials
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Post Go-Live

Cross-functional training Continuous learning
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Visit www.itembyitem.co
E-Mail elif@itembyitem.co

Connect LinkedIn elifitem

Elif Item

President, Item by Item
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