How To Bring New Features Into Your Ongoing Rollout of D365 F&O

live.dynamicscon.com Add me on LinkedIn and tell me your favorite smoothie




Why are F&O consultants great at gardening?
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The Challenge
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Multi-year implementations Continuous testing
require us to take multiple
updates per year. Adapting workflows to

changing businesses
You also typically go live with
some facilities while still Adapting designs as the

implementing the next. business grows (and so do
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The Challenge
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Multi-year implementations Continuous testing
require us to take multiple
updates per year. Adapting workflows to

changing businesses
You also typically go live with

some facilities while still Adapting designs as the
implementing the next. business grows (and so do
you)
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Understanding Microsoft’'s Release Cadence Z
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Major updates Minor updates Proactive quality updates
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I Monitoring / Researching the New !

Dallas DUG (or
Yammer your local DUG
is fine too)

Conferences

(you are here)

Podcast
Youtube Microsoft docs OEEESES

(Dynamics After Dark)
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Analyzing
the New
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Feature Identification
and Relevance Check

Analyzing
the New
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Impact Analysis Analyzing

the New




Operational Impact Analyzing
the New
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Important Note: Check features on
~ “Feature Management” in D365
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Assessing Business Value

B

ROI Calculation Performance Metrics Strategic Alignment
Improvement
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Impact on Existing Enhancements
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Compatibility Review Adjustment in Scope Testing Needs
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Testing

S35

1 S - a

Unit Integration System User Performance
Acceptance
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Training the Users
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INTERACTIVE E-LEARNING
WORKSHOPS MODULES
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Change Management
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Identify Stakeholders Clear Communication Phased rollout if Determine a Recognize and
(iterative) Plan possible feedback loop reward adopters
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Questions?
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