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Introduction

• Diversity – Definition

• Concrete Characteristics

• Benefits of a Diverse Team

• Soft & Other Characteristics

• Achieving a Strong Team



Diversity - noun - di·ver·si·ty

1. the condition of having or being composed of differing 
elements : VARIETY

a. especially the inclusion of people of different races, cultures, etc. in 
a group or organization i.e. programs intended to promote diversity in schools

2. an instance of being composed of differing elements or qualities : an 
instance of being diverse. i.e. diversity of opinion

Definition 

https://www.merriam-webster.com/dictionary/variety
https://www.merriam-webster.com/dictionary/diverse


• Race 

• Gender

• Ethnicity

• Sexual Orientation

• Age

https://www.thoughtco.com/what-is-protected-class-4583111

“Concrete” Diversity 
Characteristics
 



• Creativity & Innovation

• Strategic Planning

• Conflict Resolution & Problem Solving

• Job Satisfaction & Employee Retention

Benefits of Diversity



… There are four kinds of work activities likely to especially benefit 
from the strengths of diverse teams: 

1. when launching a new product

2. when troubleshooting an existing product or a process

3. when planning for the future

4. when responding to crises. That’s because diverse teams are 
particularly good at exposing and correcting faulty thinking, 
generating fresh and novel ideas, and accounting for a wider array 
of variables in planning.

From Dr. Valerie Purdie Greenaway, 
Columbia University



… because diverse teams are particularly good at exposing and 

correcting faulty thinking, generating fresh and novel ideas, and 

accounting for a wider array of variables in planning.

… due to what scientists call cognitive elaboration—the process of 

sharing, challenging, and expanding our thinking

Why?

https://www.sciencedirect.com/science/article/abs/pii/027273589390040S


• Compel each other to think more deeply about their reasoning

• Interrogate the facts more objectively

• Share counterfactuals as they go

• Don’t take things for granted

• Minimal "social loafing"—of just accepting things at face value

Cognitive Elaboration

https://www.sciencedirect.com/science/article/abs/pii/027273589390040S


• Location & Culture 

• Socioeconomic Status 

• Education

• Career Path & Work Experiences

• Marital & Parental Status

“Soft” Diversity Characteristics



• Neurodiversity

• Cognitive Disabilities

• Mental Health

A Few “Other” Characteristics



• Expand Recruitment Sources

• Flexible Educational / Work Experience Requirements

• Step Outside of Your Comfort Zone

Achieving A Diverse Team



Questions



• Psychologytoday.com/us/blog/your

-brain-work

• Types-of-diversity-in-the-workplace

• Why-diverse-teams-are-smarter

• Benefits-of-a-diverse-workforce

• What-is-protected-class

Resources Contact Info

Jody Cronk – City of Columbus

JSCronk@Columbus.gov

https://www.linkedin.com/in/jody-kloha-

cronk-88286533/

https://builtin.com/diversity-inclusion/types-of-diversity-in-the-workplace
https://builtin.com/diversity-inclusion/types-of-diversity-in-the-workplace
https://builtin.com/diversity-inclusion/types-of-diversity-in-the-workplace
https://hbr.org/2016/11/why-diverse-teams-are-smarter
https://www.indeed.com/career-advice/career-development/benefits-of-a-diverse-workforce
https://www.thoughtco.com/what-is-protected-class-4583111
mailto:JSCronk@Columbus.gov
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