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Agenda
What is the most common issues and Why?
What report should be used?
How do posting setups have an impact?
Can posting dates cause problems?
Adjust cost requirement?



What is the Most Common Cause 
of  Inventory subledger not 

balancing to General Ledger?

A. Inventory Posting Group B. Wrong G/L Account

C. Direct Posting Setting D. Automatic Cost PostingC. Direct Posting Setting



What is your GL Account Setting for Direct Posting?



Why is the setting of  Direct Cost 
Posting so important?

A. Control Subledger Posting B. Find Non-System Entries

C. See Source Codes D. Restrict Subledger BypassD. Restrict Subledger Bypass



How to Verify Direct Posting is Working

Try using the account in 
a general journal and 
an error should appear.

Test for your Direct 
Posting Setup



What is best report to use when 
reconciling inventory to the 

general ledger?

A. Inventory Valuation B. Inventory to GL Reconcile

C. Physical Inventory List D. Inventory Analysis Report

B. Inventory to GL Reconcile



Report
Inventory Valuation is the go to for many and in some cases, this report works. 
Item, Quantity and Value fields are pulled from data. Unit cost is calculated; these fields 
are why we like the detail on this report.
Always the Inventory to GL Reconcile Report works.
Separates inventory valuation, received not invoiced, shipped not invoiced and 
dollars posted to the general ledger



What posting setup is typically 
found to be incorrect?

A. Inventory Account B. Interim Inventory Account

C. Direct Cost Applied Account D. Purchases AccountD. Purchases Account



Inventory Accounts 
should be Balance Sheet 

Accounts not Income 
Statement





Why is posting setup so critical to 
general ledger reconciliation?

A. Recording inventory adjustments B. Recording inventory entries

C. Recording expected cost D. Recording NonInventory Entries

B. Recording Inventory Entries



General 
Posting 
Setup 

The Sales Account and 
Cost of Goods Sold 
Accounts should never 
be Balance Sheet 
Accounts



Posting Accounts Used In Purchasing

Purchase Receipt
Asset accountInventory Posting SetupDebitInterim Inventory
Liability AccountGeneral Posting SetupCreditInt. Accrual Acc Interim

Purchase Invoice
Liability AccountInventory Posting SetupCreditInterim Inventory
Asset AccountGeneral Posting SetupDebitInt. Accrual Acc Interim

Not a Balance Sheet AccountGeneral Posting SetupDebitPurchases
Liability AccountInventory Posting SetupCreditAP

Asset AccountInventory Posting SetupDebitInventory
Not a Balance Sheet AccountGeneral Posting SetupCreditDirect Cost Applied



Posting Accounts Used
Item Ledger Entry

Value Entry
General Ledger Entry



How can a posting date cause an 
out of  balance condition?

A. Date of  receipt is after invoice B. It’s a holiday

C. It’s a weekend date D. Posting is before or after                  
Document Date

A. Date of  receipt is after invoice



Data Should Be ---
• Purchase receipt date < purchase invoice date

Your Data ---
• Purchase receipt date > purchase invoice date

• NAV does not require receipt date < invoice date, 
thus the potential for this problem.

Posting Dates are the KEY in Business Central



Real World Date Example-All is Good
Close of 
Business

Difference -
Short + Over

Value Posted to 
G/L

Expected Cost to 
be Posted

Shipped Not 
Invoiced

Received Not 
Invoiced

Inventory 
Valuation

Total Inventory Per 
G/LDate

4/22/20200.004,660,069.82295,146.63-195,443.72490,590.354,955,216.454,660,069.824/30/2020

4/23/20200.004,684,140.95269,546.91-196,535.27466,082.184,953,687.864,684,140.954/30/2020
4/24/20200.004,586,495.66336,127.91-178,874.19515,002.104,922,623.574,586,495.664/30/2020
4/26/20200.004,586,481.51336,127.91-178,874.19515,002.104,922,609.424,586,481.514/30/2020
4/27/20200.004,665,459.29330,976.66-175,065.98506,042.644,996,435.954,665,459.294/30/2020
4/28/20200.004,603,438.76379,080.37-176,143.63555,224.004,982,519.134,603,438.764/30/2020
4/28/20200.004,606,555.57375,963.56-176,375.04552,338.604,982,519.134,606,555.574/30/2020
4/29/20200.004,832,243.64148,289.83-433,524.83581,814.664,980,533.474,832,243.644/30/2020
4/30/20200.004,456,398.40372,882.88-104,078.99476,961.874,829,281.284,456,398.404/30/2020
5/1/20200.004,484,423.30372,699.33-104,262.54476,961.874,857,122.634,484,423.304/30/2020



Wait what happened? 

Run Date
Difference -
Short + Over

Value Posted to 
G/L

Expected 
Cost to be 
Posted

Shipped Not 
Invoiced

Received Not 
Invoiced

Inventory 
Valuation

Total Inventory 
Per G/LDate

5/01/20200.004,484,423.30372,699.33-104,262.54476,961.874,857,122.634,484,423.304/30/2020
5/02/2020-6,185.414,539,353.06317,656.29-104,262.54421,918.834,857,009.354,545,538.474/30/2020

5/02/2020 PM-17,724.034,550,387.16306,622.19-104,262.54410,884.734,857,009.354,568,111.194/30/2020
5/04/2020-17,724.034,550,387.16306,622.19-104,262.54410,884.734,857,009.354,568,111.194/30/2020



Invoice date is prior to receipt

Cost Amount 
(Actual)

Cost Amount 
(Expected)

Document 
No.

Document 
Type

Entry 
Type

Item 
Ledger 
Entry Type

Posting 
Date

0.005,692.39PR47270
Purchase 
Receipt

Direct 
CostPurchase5/1/2020

5,692.39-5,692.39PI42052
Purchase 
Invoice

Direct 
CostPurchase4/30/2020



Difference = 
Total of all 
date issues



Automatic Cost Posting is set to 
True, so Adjust Cost is not 

Required?

A. TRUE B. FALSEB. FALSE



What does Adjust Cost Really Do?
Si

tu
at

io
n: An item is sales 

invoiced before
it has been 
purchase 
invoiced

Re
su

lt: Recorded 
inventory value 
of the sales 
does not match 
the actual 
purchase cost.

Co
rr

ec
tio

n Cost adjustment 
updates the cost 
of goods sold for 
the historic sales 
entry to ensure 
that they match 
the costs of the 
inbound 
(purchase) 
transaction to 
which the sale is 
applied.

It matches inbound costs to outbound costs.



Tom Blaisdell with Microsoft
Steve Chinsky, MVP
Robb Delprado, MVP
Amanda Mayer, MVP
Kim Dallefeld, MVP
Many others

Especially if you run Production Orders

You should run Adjust 
Cost before you begin 
Inventory 
Reconciliation!



Is a Job Queue for Adjust Cost-
Item Entries Required?

A. No, run it manually every day B. Yes

C. No, Automatic Cost Posting D. No, but recommendedB. No, but recommended



You run Adjust Cost & Still have problems…

It is important that the Post to GL box is checked. 

If someone ran and unchecked the box, you have entries missing from GL.

Run Post Inventory Cost to G/L, to get the entries posted.



Notes on Adjust Cost
Many users think that you cannot control the posting date 
that NAV uses when running Adjust Cost. 

This is simply not true.

Inventory Periods can be used and closed to add control.

Manage the ‘allowed posting from/to dates’ in General 
Ledger Setup can used as well.



Real World Example
• How did we find?

Direct Cost Applied Account in GL was 5,000,000
Purchases Account in GL was 4,100,000

• We ran  Adjust Cost – Item Entries and there was nothing to post

• We checked the general ledger for both of the above accounts and 
there were no non-system generated entries

• We checked the accounts for multiple dates.

• We researched transactions for abnormal dates.

• We compared the two general ledger accounts





Adjust Cost was the fix….
• Run Adjust Cost – Item Entries --- we’ve already done this

• Run Post Cost to GL --- but we already ran adjust cost  

• Partner pushed us to Run Post Cost to GL in a test company 
anyway 

Found our amount!!!



Key 
Takeaways

Set direct posting field to off/no in chart of accounts
Institute permission controls
Review posting setups, let BC work
Avoid mapping multiple posting sources to single account
Expected Cost Posting – know your setting and its function
Automatic Cost Posting – setup a job queue
Continual/Periodic User Training is Recommended 
Business Process Review - periodically
When all else fails call your partner or BC/NAV expert



Additional Notes:

Try your hand at Inventory to GL Reconciliation Screen
It’s drill down ability is enlightening

Inventory Valuation WIP
Manufacturers – this is production orders not finished



Thank you
Kim@Dallefeld.com
kimdandnavbc.com – GL to Inventory Reconciliation Series


