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Agenda
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« Welcome and Intfroduction

 The fundamentals of maintenance
planning and scheduling

* The difference between long-term
planning and short-term scheduling

e Demo and Q&A
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Presented by:

Thomas Krogh

Principal Technology Specialist
tkr@dynaway.com
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The time to repair the roof is
when the sun iIs shining.

John F. Kennedy
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The fundamentals

NDAMMENTAb of
MAINTENANCE
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The fundamentals

| ACQUIRE MANAGE

® RETIRE

Acquire Fixed assets Functional locations Breakdown maintenance Budget & cost control Dispose off fixed assets
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Capitalize Fixed Assets Multi-Level Asset structure Preventive maintenance Planning and Scheduling Electronic reporting

Transfer, revalue, split

. Asset register Analytics & KPI’s Mobile execution
Fixed assets

Depreciate Fixed assets Spare parts control Maintenance checklists Asset history

Derived Books Maintenance schedules Fault management Maintenance rounds
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Maintenance preventive lifecycle

Maintenance Plan

\ 4
Work order execution Maintenance Schedule

Work order created
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Preventive maintenance timeline

LONG-TERM PLANNING

4-6 weeks 1-2 weeks
in advance in advance

SHORT-TERM SCHEDULING

WO IS RELEASED

STRATEGIC PLANNING

WO is assigned to specific
maintenance worker(s)
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Strateg anning
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Strategic planning

Maintenance plans

7

Maintenance plan Name

Forklift PM Time based Forklift PM . S i m U | O Te W O rk O rd e rS
e  Schedule maintenance plans
e — S « Maintenance schedule

o Yes 2

— « Job type defaulfs
« Capacity load

Lines
Add time line Add asset counter line  [i] Remove
J Line Work order description Line ty & Edit - Mew [i] Delete Forecast Maintenance checklist Tools  Work description  Used by  Copy defaults  Options £
I 'C:] 1.0 Annual forklift inspection Time
e Maintenance job type defaults
2.0 Moenthly forklift inspection Time
3.0 Weekly forklift inspection Time
Maintenance job type Maintenance job typev... T Trade T Functional location T Asset type T Manufacturer T Model T Asset T Hours
nspection Preventive 1.00
nspection Preventive Monthly Mechanic Air Compressor 2.00
nspection Preventive Monthly Mechanic Forklift 4.00
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Long-term planning
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Active work orders | Standard view

~

~

X

N

—

- ASSigﬂ work orders Work order: WO-000466 R
— .

| * Responsible group or person | = ==

= - Work order expected start | [ |
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and expected end |
 Work order pool Schedule .
) CO pOCi'I‘y |OOd Work order pool EXPECTED WORKERS

Standard View w Expected start _ Respansible group

Customer

| 51172024 12:00:00 AM =) | Mechanics v|

O pool " Name | 5/5/2024 12:00:00 AM i) \ v

Expected | Responsible
xpected end I

() | 000236 Engine Rebuild Prg AIT mamienance Jobs scheduled 1o

SCHEDULED | |

04 Outage week 4

Schedulad ctart

Rebuild of tr... Rebuild of truck “

sD Shutdown “ o
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Short-term scheduling
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Short-term scheduling

7

Finance and Operations Asset management > Work orders > Active work orders

« Schedule work orders

Dispatch or Automatic schedule
Work order schedule lines

Work order schedule start and end
Scheduled capacity load

Active work orders | Standard view

Work order: WO-000472

Work order header

SERVICE LEVEL EXPECTED SCHEDULED
Service level Expected start Scheduled start
4 4/15/2024 06:10:10 PM 4/16/2024 07:00:00 AM
Expected end Scheduled end
CUSTOMER ) )
4/19/2024 06:10:10 PM 4/16/2024 12:00:00 PM
Cus t
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