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Microsoft NAV/BC:
A perfect recipe for success



At Park 100 Foods, what does the perfect recipe look like?



Bill Wilson

Bill Wilson
I am the internal IT manager and ERP facilitator for Park 100 

Foods. I am in my 28th year at Park. I’m married to my wife 
Anita and we have 4 grown children and 3 grand children.
We love to travel and are professional musicians. I have 

played guitar for 50 years and my wife plays piano. We have 
performed at local venues for over 30 years.

I also am an avid sports fan.



• Park 100 Foods has been in business since 1978. In the early days of our company we produced pork and beef fritters 
and breaded mushrooms. In the early 1990’s, we bought our first cooking kettles and started making side dishes for 
Boston Market. 

• We became the country’s largest privately owned soup and side dish manufacturers with customers like, Wendy’s, 
Panera Bread, Chick-fil-A and others.

• We now produce the same soups and side dishes and have added full production of The Farmers Dog beef, chicken 
and pork products and have 4 facilities, 3 in Indiana and 1 in Texas.



Some of our customers and products



How we are able to accomplish perfect 
products with NAV/BC

• Assistance in Formula (recipe) creation
• Nutritional software (GENESIS add-on)
• Analytical recording (Quality Testing)
• Allergen recognition
• Item Cards (Customizations that allow us to use the cards as our 

company’s product bible)
• The 4 “P’s” of Park 100 Food’s Kettle cook processes from planning to 

purchasing to production to packaging
• Microbiological testing and product release (Using Square9 with NAV/BC)
• HMI kettle screen instructions









HMI Instructions 

built in to the 

recipe that send 

auto functions to 

the kettles



Production gets scheduled, then batched, 
produced and then packaged and shipped to 

offset warehouses before being cleared for sale. 
I will explain the paperwork trail and how we 

ensure all raw materials are batched and 
processed according to the recipe.



Our micro testing procedures ensure that all of our 
products get placed on hold until all tests come back 

negative. The NAV system places all produced product 
on micro hold, then when the results are returned with 

the help of an add-on program called Square9, the 
product is either placed in available inventory or in a 

hold warehouse. Product cannot be sold (billed), 
reworked or destroyed/donated until these results are 

returned.



This concludes today’s session. I hope 
you have enjoyed the presentation 

and that it may allow for some 
enhancements to your own system.

QUESTIONS?



•Bill Wilson

•Park 100 Foods

•317-853-4327

THANK YOU FOR ATTENDING



THE ELEMENTS ON THE FOLLOWING PAGES CAN BE COPIED AND PASTED INTO YOUR SLIDES.
VISIT LIVE.DYNAMICSCON.COM TO DOWNLOAD MORE.

https://live.dynamicscon.com/about/media-kit-2023/
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