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* Incomplete Exports

 Improper transformation

» A record references non-existent data, such as an invoice header
that references Payment Term that hasn’t been setup or a
Salesperson code that doesn’t exist

« Address field contains more characters than D365 will accept

e Data has columns that don't exist in D365 (either create those
columns or remove the data from the file)
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- Loading too much data at once, or in the incorrect order

E.g., Chart of Accounts, then Salesperson codes, then Payment Terms,
then Customers and Vendors, etc.

How many records can your BC imports handle in a single go before
things begin to come to a crawl?

W

How you handle data validation — too stringent or too lax, both could be a
problem

Balanced entries!
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The 5 Best Practices to Migrate Data

1. Only migrate what you need the most

{You don’t need all that history }

e Microsoft




The 5 Best Practices to Migrate Data

2. Follow the FY minus 2* rule

" )
Most businesses compare financials from current fiscal year against 1-3 years of historical

data
\ J

\ Strictly talking about financial (G/L) data

[This data needs to be aggregated J

Start by importing the opening balances for the Chart of Accounts as of FY-2
E.g., if you're in March 2023, your opening balances loaded should be as of 1/1/2021 (or 12/31/2020)
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The 5 Best Practices to Migrate Data

3. Repeat after me: Net Change per G/L account per
period*

Important: This is for periods outside current fiscal year. For current fiscal year, best
practice is to bring all debits and credits to eve G/L account
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The 5 Best Practices to Migrate Data

4. G/L data comes in, Subledger data stays behind

p

\

Why? Every ERP and Accounting system has its own set of subledgers that may or

_may not match Business Central’s )

N

r
And... You can’t manually backfill data into G/L and then backfill parts of data into a
KCustomer Ledger Entry table, etc.

y

Fixed Assets are the exception (more on that later)
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The 5 Best Practices to Migrate Data

« Absolutely need that Sales, Purchase or Inventory
historical data?

Need to aggregate the two (BC's historical w/ Custom historical data)?
Use a solution like Power Bl to model the D365 history along with this custom history together
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The 5 Best Practices to Migrate Data

5. Know WHEN to migrate WHAT data:

[ First, import the Chart of Accounts and then the opening balances for the G/L ]

[Then the supplemental / subsidiary data and Master Data ]
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The 5 Best Practices to NMigrate Data

5. Know WHEN to migrate WHAT data:

If available, import G/L detail for closed months in current FY

» This will be all debits and credits per G/L account per period

« Again, validate accuracy of data for each period before moving to next period; avoid
‘the needle in the haystack’ situation of your own making
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The 5 Best Practices to Migrate Data

5. Know WHEN to migrate WHAT data:

At go-live: Import Open AP, Open AR, Inventory Valuation and Qty
by Warehouse and Bin*

Post go-live: Import data for months that have closed past the last
transactional G/L data
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OtherConsiderations:

A
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2 Mapping

Data relation

B Microso

Open AP and AR

Date, Due Date/Terms, Customer/Vendor
No., Amount, Invoice #, Reference #

Fixed Assets

Importing Transactions as
viewable records vs.
summarized
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ﬁ What are some best practices for migrating data into an ERP system?

®

1. Understand your current data: Before migrating data into an ERP system, it is important

to understand the current state of your data, including its structure, format, and quality.
This will help you identify any issues that need to be addressed before migrating the
data.

Plan the migration: Develop a comprehensive plan for migrating data into the ERP
system. This should include a timeline, a list of tasks, and a list of stakeholders who will

be involved in the process.

. Clean and transform data: Clean and transform the data to ensure that it is in a format

that can be easily imported into the ERP system. This may involve removing duplicate
data, standardizing data formats, and resolving any inconsistencies.

Test the migration: Before migrating the data, test the migration process to ensure that it
is working as expected. This will allow you to identify and resolve any issues before the
actual migration takes place.

Monitor the migration: Monitor the migration process to ensure that data is being
migrated accurately and completely. This will help you identify and resolve any issues

that arise during the migration.

. Validate the data: Once the migration is complete, validate the data to ensure that it has

been migrated correctly and that it is accurate and complete.

/. Communicate with stakeholders: Keep stakeholders informed of the migration progress

and any issues that arise. This will help ensure that everyone is aware of the status of the

migration and that any issues are addressed in a timely manner.
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