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How the journey of a Superhero 
is the same as a customers Low 

Code Journey! 

Superheroes Assemble!
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Download >>> The Creator’s Manual

https://info.microsoft.com/ww.landing-creators-manual-innovators-guide-to-low-code.html




• People
• Projects
• Process
• Platform



How does this link to a 
Superheroes journey?



• Departure (READY)
• Initiation (SET)
• Return (GO)

• The hero in natural environment (PEOPLE)
• Call to action (PROJECT)
• Meeting the mentor (PEOPLE)
• Crossing the threshold (PLATFORM)
• Trial and First Failure (PROJECT)
• Meeting Allies and Enemies (PEOPLE / PROJECT)
• Growth, New Skills (PROCESS / PLATFORM)
• First Success (PROCESS / CAKE)
• Grand Trail, Revelation and Insights (PROCESS)
• Discarding old self (PROCESS)
• Accepting the new role (PEOPLE, PROCESS)
• The road back (PROCESS)
• Stepping up to the final challenge (PROJECT)
• Restoring Order (PROCESS)
• Taking new place in the old world (PLATFORM)



• People
• Projects
• Return

• Ready
• Set
• Go
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How does this link to Low Code?



Don’t know where to start

Educate & Strategies on key platform areas

Deploy and Execute

Happy platform has the right guardrails

Continue to fine tune and build processes

Support Strategy in place



Customer thinks they know what to build

Run a Solution Workshop to 
establish good fit and starter 
Solutions.

Work on first candidate(s) 
to prove value and 
celebrate

Identify other areas 
to test the low-code 
platform capabilities

Start building your 
backlog and getting 
other areas of your 
business interested

Understanding your 
solution generation 
velocity

Building 10s, 100s 
of solutions across 
the scale of different 
solutions



Who owns the 
Low Code 
Vision

Support the vision

Celebrate with others
Demo your awesome stuff

Get other key stakeholders 
interested and your next 
business area to focus on

Build a community of 
practice

First area of your 
business to start 
with Low-Code and 
formulate first team

Build a 
community of 
interest

Consider 
Citizen 
Development 
Program



Reusability

Be aware that building your 
processes is key to success, 
but first prove the value

UI/UX Standards

ALM

Processes for supporting 
the platform

Process for managing 
new ideas from the 
businessProject Processes (Agile)

Most processes at least 
being defined or 
understood before 
letting everyone loose

Continuous 
improvement

Change
Management



1. Admit the Power Platform Exists in 
your ecosystem

2. Get visibility with the CoE Starter Kit

3. Get educated in the bits you don’t 
understand.

4. Set a strategy focused on People, 
Process, Platform and your Portfolio.

5. Follow Through! Deploy your 
strategy!

6. Scale and grow through evangelism 
and enablement

1. Admit your business has a super 
power!!

2. Get visibility and learn what your 
super power is and how to access 
it.

3. Get educated and learn about 
your super power! What can it 
do? How do we control it.

4. Set a strategy and plan to grow 
your super Power for AWESOME!

5. Follow Through! Use your super 
Powers! Don’t hide! DO IT!

6. Scale and grow through training 
and fighting business problems.
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