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“Le-go” of Your
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Start Planning in D365
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Synopsis

« See how D365 Finance and Supply Chain management offers
a full-scale Master planning and scheduling solution to
replace the mountains of Excel files and internal
spreadsheets that your company has long held on to. In this
session, we'll review the comprehensive suite of functionality
to keep your Lego sets stocked and, on the shelf, or moving
through the Supply chain to ship out to happy customers!
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What are we going to build
today?

* Lego Facts
« Master Planning Overview
* Building Blocks e

« Complex builds ";& Y —
 Demo

* Recap

* Q&A
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Probably Didn't

About Lego - bricksfans.com

B Microsof


https://bricksfans.com/lego-facts/
https://bricksfans.com/lego-facts/

Master Planning Overview

« Master plans allow companies to support operations for purchasing, producing, and
transferring inventory, as well as order date promising, forecasting, and organizational
policies.

» Calculates Net requirements for supply (Planned purchase, planned transfer, planned
production) to meet inventory demand needs, while considering restrictions on materials

and capacit
P y Coverage groups
On hand inventory

ltem coverage

Safety stock

| Safety stock
| Salesdemand
 Production Demand
_Transfer Demand _
__ Forecasts
_ Sales Quotations

C

Sales demand

Production Demand Resources/Resource

Transfer Demand Groups

Master plan >

Calendars
Planned orders

Forecasts

Sales Quotations
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BulldingiBlocks
» Master plans » Safety stock journals

* Forecast plans * Actions

« Coverage groups
and Item coverage

» Calculated Delays
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Complex Builds
* Production scheduling - Statistical Demand
- Explosions Forecasting

- Intercompany Master * Planning Optimization
planning * DDMRP

e Microsoft



DEMO

777*\\




il

-

Finance and Operations 2O Search for a page

Options

Supply schedule

L0001, Site 1. Warehouse 13

o

Period end inventor
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o Start with
the basics

» Use
coverage
groups and
Buyer
groups to
consolidate
planning
items
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* Are you
building to
S&OP?

 Basic and
advanced
forecasting
can be fed to
Master plans

 Base

configurations
on fulfilment
approach;
Configure to
order, Make to
stock, Make to
forecast,
Engineer to
order, etc.
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QUESTIONS?



andrew.lencsak@argano.com

ing

https://www.linkedin.com/in/andrewlencsak/

O

https://twitter.com/D365Unplugged

https://www.youtube.com/c/DynamicsUnplugged

https://dynamicsunplugged.wordpress.com/

/
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