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• 7 Releases per Year

• 2 Major Releases (Sort-of)

• Ability to skip 3







• Need to skip every individual update window

• Auto-installed if no action

• How is Microsoft Testing the updates?

• What will happen next sprint?



• Hotfixes

• Always Cumulative

• Sometimes backported





• External or Internal
• (Used to be) Off by default

• Minimizing dependencies



• Regional Features
• UI Features
• Performance Features
• Preview, Released, On by default, or Mandatory



“Example of expected feature lifecycles
Features that can be disabled, and that were added as 
released and optional before or as part of the April release, 
are expected to transition to On by default in the following 
October release. They are then expected to 
become Mandatory in April of the following year.
Feature that can't be disabled, and that were added as 
released and optional before or as part of the April release, 
are expected to transition to Mandatory in April of the 
following year.”





• Ongoing Testing
• Automatic Testing
• Implicit vs Explicit testing
• Testing Scope

• End-To-End
• Regression



RECURRENT
• Regression tests
• E2E scenarios
• Business critical 

processes

ENVIRONMENT
• Performance/Load 
• Migration
• Security & penetration

PROTOTYPES
• Mock-up
• Usability
• Alpha / Beta

RELEASE/SPRINTS
• Feature test
• Acceptance (UAT)
• Access
• Simulations
• Smoke Tests
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PURPOSE and BENEFITS

• Faster Regression Cycles

• Test Effectiveness

• Integrated  Lifecycle Management

• Accelerated Testing Process

• Consistent Quality
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More Complex
Landscape?

Dynamics AX?
ISVs?



Feature description RSAT
Microsoft

Executive Automats
Xplus

Rapise
Inflectra

Selenium
Opensource

Dynamics F&O

Dynamics CE

ISV (Internal)

Web

Mobile device

Integration/API (Dynamics)

Performance testing (Dynamics)

Legacy

Usability

Coding skills required Basic Basic Medium Advanced

Vendor dependency High High Low None

Customizable None CR High No limit

Browser support

Dashboards

DevOps Integration None

Pricing Yearly fee / User
Yearly maintenance fee
(*different price plans)

Yearly maintenance fee
(*different price plans) Free
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• Test Strategy
• Tools and Environments
• Way-of-Working
• Training

• Guide
• Operate
• Monitor
• Support

Get Steering Committee, Business, Project on board Secure time and resources (it will take time) Communicate benefits and vision



• Top 10 important Business Processes
• Loose Money
• Loose Customers
• Loose Reputation

• Maintain Tests
• Create Regression Tests





Philosophical

Side Question
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Hint: The key is agility

Updates
- Iterative
- LifeCycle Management
- Skip only when necessary
- Process for regression testing (Automatic)

Features
- Part of the backlog
- Classify
- Test in in to end tests
- Default to YES



• A lot of testing has already been done
• The impact is minimal
• Microsoft also does ALM and does not want things to break
• You are already paying for the improvements
• Some amount of trust will be required
• Install in pre-release environments as soon as possible
• Implicit testing






