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INTEGRATE LEAN WITH DISCRETE

USING BASIC SETUPS



ÅBasic Lean Setups
ÅProduction Parameters, Lean

ÅProduction Flow Models

ÅWork Cells

ÅValue Streams and Production Groups

ÅProduction Flow Version and Activities (Multi, Transfer)

ÅKanban Rules explained

ÅBOM Line Event Kanban setup

ÅDiscrete Production BOM with Kanban

ÅEvent Kanban creation from Production Order







ÅMODEL TYPE, throughput (quantity) or hours

ÅEPE, scheduling offset

ÅPLANNING TIME FENCE, automatic kanban planning period



ÅPostpone full quantity to first available date ïfinite

ÅCancel order if capacity is not available ïfinite

ÅAdd to Period ïinfinite capacity

ÅDistribute quantity ïfinite



ÅWork Cell, Yes

ÅOps, Run Time

ÅCalendars

ÅWork Cell Cap



ÅCalendar, Work Cell Capacity



ÅApplied on Production Flow



ÅApplied on Production Flow


