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The solution

VALUE?

DRIVE 
CHANGE?

CHANGE WHO 
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RESOURCING
? 
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CREATE PULL
SUPPORT 
PEOPLE, 
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TECHNOLOGY

AGILE

The problem / challenge



CPO / CHRO –
‘People’

CDO, CIO, CTO – ‘IT’

COO – ‘Operations’

Employees

CFO – ‘Finance’ R&D – ‘Research’
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attraction & 

retention

X-org 
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Future ready

Motivation
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System 
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Shadow 

IT
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Tech & 
Data

Problem 
Solving

Experimentation 
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Fun and 
exciting 

work

Energising 
place to 

work
Promotion Collaborating 

with colleagues

Environment, Social, 
Governance (ESG)

CPO / CHRO –
‘People’



Traditional
Process Driven

Viral
Behaviour Driven

ChatGPT

New Org 
Service

Charli D’Amelio







• We are the ‘shirtless dancing guy’

• If we use the same approach as the shirtless dancing guy 
others will copy us! 

• If we celebrate other people then more will copy!

• More people, more value!

• Simon’s Story - Finding and living the Maker Movement











Leaders

People / 
Makers

Educate

Solve 
problems

Celebrate

Share

Establish 
Behaviours

Enable 
Behaviours

Reinforce 
Behaviours





• Storytelling System

• Backstage Leadership TM

• The Informal Organization

• Peer-to-Peer Networks

• Non Negotiable Behaviors
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Frontstage

Backstage

Audience



Backstage
Who works 
behind the 

scenes?

Frontstage
Who are the 
STARS of the 

‘show’?

Audience What do 
others see?

People Leads
Support and be seen doing so

Project Team
“The Directors”

Orchestrate and coordinate ‘The Show’

IT Enablers
Governance, IT Ops, team etc.

Ensure all runs smoothly and compliantly

Steering Group
“The Producers”

Citizen 
Developers

“The Actors”
Take Part / Learn – Build - Share

Champions
Take Part / Lead Makers

People Lead Peers
“Potential Advocates”

Learn – Vision – Align teams

All Citizens
“Potential Makers / Champs”

Inspire - Copy – Start

Steering Group
See the ROI



Backstage
Who works 
behind the 

scenes?

C 
 O

  M
  M

U
  N

  I
  T

  Y

Frontstage Citizen 
Developers

“The Actors”
Take Part / Learn – Build - Share

Who are the 
STARS of the 

‘show’?

Audience People Lead Peers
“Potential Advocates”

Learn – Vision – Align teams

All Citizens
“Potential Makers / Champs”

Inspire - Copy – Start

Steering Group
See the ROI

What do 
others see?

Interactions

Interactions

People Leads
Support and be seen doing so

Project Team
“The Directors”

Orchestrate and coordinate ‘The Show’

IT Enablers
Governance, IT Ops, team etc.

Ensure all runs smoothly and compliantly

Steering Group
“The Producers”

Champions
Take Part / Lead Makers



Global community of 4,500+ emPOWERed superheroes 
breaking down organization siloes across 70 countries

Digital capability built across an organisation

New roles / job descriptions created to leverage the new 
capability

Thousands of business problems solved in innovative 
ways

Thousands of hours and $£Millions saved

Behaviors changed, organisations changed, Careers 
advanced… Including mine!



PUT THE EMPLOYEE 
EXPERIENCE AT THE 

CENTER OF YOUR 
THINKING – WHAT’S VALUE 

IN THEIR EYES?

IDENTIFY THE 
BEHAVIOURS THAT YOU 
WANT TO EMBED AND 

WHY THEY’RE IMPORTANT

ITERATIVELY EXPERIMENT 
WITH WAYS TO 

ESTABLISH, ENABLE, AND 
REINFORCE THOSE 

BEHAVIOURS

HAVE FUN! – EMBRACE 
THE ‘SHIRTLESS DANCING 

GUY’ IN ALL OF US!



Liz Pham
Power Platform Solution Architect
Governance & Experience Design
Avanade

LinkedIn: PhamLiz

Simon Owen
Power Platform SME
Governance & Adoption 
Avanade

LinkedIn: SimonOwenDigital




