en\I/S’t\EF at a Glance

enVista is a leading supply chain and enterprise consulting firm and the premier
provider of supply chain technology & strategy services, automation & robotics,
Microsoft solutions and IT managed services.

With 20+ years of unmatched domain expertise, enVista is uniquely designed to
optimize supply chain performance through people, processes and technology.

Supply Chain Strategy ® Systems e Automation ® Technology

Year Founded Customers Solutions Delivered Associates

Trusted By Thousands of Leading Brands
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BOOKS-A-MILLION &, M U R P H Y



STRATEGY

Planning Strategy

e Forecasting
¢ Inventory Optimization

* Supply Chain Planning
Software

e S&OP
e Traceability

e 3PL Evaluation & Selection

e Transformation
Management

e Manufacturing Operations

Strategy

Warehousing & Distribution

e Warehouse Design

e Workforce Management

® |ean Process
Improvements

¢ Distribution Center
Optimization

* Warehouse Capacity
Analysis

Transportation

* Transportation Strategy

e Fleet Management

SYSTEMS

e Automation Analysis
e Slotting Analysis

Design Build Services

Digital Transformation
e Testing as a Service

e Network & Route
Optimization

Software Selection & Implementation

e WMS e OMS
° |MS e ERP
e TMS e POS

* Supply Chain
Planning

Microsoft Enterprise Solutions

e Dynamics 365
¢ Microsoft 365
* Copilot / Al

e Power Platform

AUTOMATION

e Material Handling

® Robotics Integration

* Azure
* Microsoft Application
Management

e Warehouse Control Systems

e SLAM Line Automation

Let's have a conversation.®

envistacorp.com

Retail

¢ Merchandise Financial e Unified Commerce
Planning ¢ Inventory Management

e Assortment Planning o

Store Operations
e Demand Planning & e Master Data
Forecasting

e Store Allocation &
Replenishment

Management

Network Design

* Supply Chain Planning e Operations Process

* Manufacturing & Improvements
Sourcing Strategy ¢ Inventory Optimization

® Transportation Strategy e Retail & DTC Strategy

e Network & Channel

Fulfillment
Transformation Management

® Program & Project
Management

e Change Management

TECHNOLOGY

IT Managed Services

e End User Device Management

e Managed Cloud Hosting & Data Center
e Network Management

e Database Management

e Storage Management

e Security Management

e Storage Management

¢ Disaster Recovery

* Mobile & Edge Technology

e Cybersecurity Risk Assessment

Microsoft Application Management

envista



