
dynamicscon.com





Cecile Dinh
ERP Systems Architect

• 26 Years in Dynamics GP 

• 3x Certified in Business Central 

• 4x nominee GPUG ALL STAR

• 2023 Product Expert Award

• DUG Leader – Arizona

• DUG Advisory & Programming Committee

• Bachelor of Science in Accounting



Survey:

Partners
Customers - GP
Customers – Other ERP



Session Objectives

1. Understand how to create a comprehensive migration plan

2. Learn how to assess your current environment

3. Learn the technical aspects of migration and best practices



Understand how to create a 
comprehensive data migration plan
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PHASE 1: 
Pre-Migration 

Planning
1. Stakeholder Engagement

o Identify Stakeholders
o Define Objectives

2. Current System Assessment
o Review existing setup 
o Identify critical data
o List 3rd Party apps

3. Fit-Gap Analysis
o Document gaps and workarounds
o Map GP modules to their BC counterparts

4. Develop Migration Strategy
o Big bang approach or a phased approach
o How much historical data
o Identify customizations 

o rebuilt or eliminated



1. Select Migration Tools
o Cloud migration
o Configuration package
o 3rd Party Tools for more complex scenarios

2. Data Cleansing
o Data validation (remove duplicates, inaccuracies, obsolete 

records, etc.)
o Master Data preparation

3. Customize BC
o Replicate any essential GP customizations using extensions 

rather than direct customizations
o Reports & Dashboards

4. Integration Mapping
o CRM, e-commerce, banking

PHASE 2
Migration 
Preparation



1. Setup BC Environment
o Production, Testing, Sandbox
o Data Import
o Transaction Data Migration

2. Testing
o Module testing
o Integration testing
o User Acceptance Testing

PHASE 3
Migration 
execution



1. User Training
o Tailored Training
o Training Materials

2. Go-Live Plan
o Cut-over Strategy
o Final Backup GP Data
o Freeze new transaction

3. Final Data Migration
o Migrate the final set of open transactions, 

balances, etc.
o Final validation

PHASE 4
Training & Go-Live



1. Go-Live Support
o On-site/Remote
o Monitor System Performance

2. Post Go-Live Training
o Refresher Training
o Ongoing Optimization

3. Review and Continuous Improvement
o Periodic Reviews
o Feature Expansion

PHASE 5
Post Go-Live 

Support



1. Project Documentation
o Migration Documentation
o Ensure Internal IT teams & admins are fully 

trained about BC config and maintenance

2. Post Migration Audits
o Data integrity audits
o Performance Monitoring

PHASE 6 
Documentation 

& Knowledge 
Transfer



Learn how to assess your current environment 
as you prepare for the migration



- Fill the gap -

Use Elicitation Technique

• Data Structure
• Setup
• Master cards
• Historical data
• Customizations

• New process
• New solutions



Obstacles and Resolutions:
Lack of Ownership Hasty Decisions Insufficient Resources

Accountability Caution

Support
SOLUTION: SOLUTION:

SOLUTION:



Obstacles and Resolutions:
Lack of Planning Not enough validation “One-Off Project”

Strategy
SOLUTION:

Proof
SOLUTION:

Sustainability
SOLUTION:



Learn the technical aspects of migration 
and best practices



Cloud Migration Tool requirement:

GP2015 or later

SQL 2016 R1 or later

SQL Recovery Model = 130



Old way: 
GP db < 80 GB
All or nothing

New way:  
Unlimited
You can select modules, master data, etc.

Cloud Migration Tool :



• Need to upgrade to 
GP2015

• Data Clean up
• Faster integration of 

Historical data
• No need for data field 

mapping
• Can detect corrupted data

Pros and Cons:
Cloud Migration Tool

• Any version of GP
• Data Clean up
• Data in Excel file – can be 

prone to errors – takes time 
to prep

• Need field mapping
• Like Table Import in GP

Configuration Package





































Configuration Package





Key take-aways

• Plan your GP to BC migration well
• Assess your current GP
• Ask your Microsoft Partner for assistance



Suggested Resources

• https://aka.ms/mslearn
• https://aka.ms/bcusers
• https://aka.ms/BCLE
• https://aka.ms/BCUpdates
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