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• An overview of Copilot Studio and its features.

• How to navigate the Copilot Studio interface and tools.

• Examples of how custom copilots can be used in various business 
scenarios.

• Tips for getting started with your first custom copilot project.

• How to monitor and optimize your copilot's performance.

High Level Agenda



Overview of Copilot Studio



What is an agent?

Agents use AI to automate and execute business processes, working 

alongside or on behalf of a person, team, or organization. 

Microsoft Copilot Your applications Your websites

Deploy to…



Spectrum of agents 

Simple Advanced

Retrieval

Retrieve information 

from grounding data, 

reason, summarize, and 

answer user questions

Generally available

Task

Take actions when 

asked, automate 

workflows, and replace 

repetitive tasks for users

Generally available

Autonomous

Operate independently, 

dynamically plan, 

orchestrate other agents, 

learn and escalate

Preview

Agents vary in levels of complexity and capabilities depending on your need



Copilot Studio

Copilot Studio is a 

low code tool for 

building agents and 

extending Microsoft 

365 Copilot.

Meet your users where 

they already are

Access everything in 

one place

Automate your 

workflows

Integrate with your 

external apps

Connect to your data 

in Microsoft 365



What’s in Copilot Studio? 

Workspaces

Agent Building Studio Admin Studio

Makers of all skill levels can use 

low code and AI to create their 

own agents and extend 

Microsoft 365 Copilot

Deploy agents securely using 

central administration, built-in 

security roles, and simple 

management across 

environments to maintain 

compliance and governance.

Create

Quickly get started using 

natural language or an agent 

pre-built for you

Tools

View your full list of custom 

agent components that enable 

knowledge and actions

Agents

Connect to your org’s 

knowledge, create topics, 

add actions, view analytics, 

choose which channels to 

deploy to and more



Copilot Studio Core Capabilities

End-to-end conversational AI platform

Pro-Dev 

Extensibility

Bring your own 

Model (BYOM)*

Custom Azure Bot 

Framework Skills
DIY gen AI

Knowledge base 

extension

Conversation 

Design

Tailor specific 

topics

Create rich + 

dynamic responses

Build + publish 

custom actions
Multi-language Multi-channel

Data 

Connectivity
Generative actions

1,400 pre-built 

data connectors
Agent flows

Custom data 

connectors
Deep reasoning

Streamlined 

Management
Analytics

Responsible AI 

checks

Compliance 

standards
Admin center

Custom 

authentication

ALM 

automation
Trusted platform

Conversation 

Orchestration

Logic / variable 

management

Escalate to live 

agent
Multi-LLM routing

Dynamic content 

based on user

Multi-turn 

conversations

Visual canvas Low code design
Natural language 

to build
Pro code views Easy collaborationReal-time testingIntuitive UX

Custom analytics Azure app insights 

telemetry

Templates

Generative answers



Popular authoring features

Rich responses
Power Fx-based 

variables system 
Code side-by-side

Event-driven & 

contextual triggering
Productivity

• Power Fx integrated 

formula editor for 

variable management

• List/record type 

support

• Condition nodes with 

Power Fx formula 

support

• Iterate over a list with 

new Loop nodes 

• Move between a visual 

editor and code

• Share and re-use topic 

logic between 

developers and agents

• Trigger an event if it 

detects a certain value 

has been received 

• Add more nuanced 

responses to a 

message when the 

agent runs into an 

issue

• Agents can stay within 

context when a user 

asks for help or more 

details

• Cut, Copy, Paste

• Multi-node selection

• Enhanced topic 

navigation
Adaptive 

Cards

Images

Videos Quick

Replies



Knowledge

Add your public and enterprise data sources using 

agent connectors.

Your agent will be able to dynamically generate 

multi-turn answers in real time using your 

enterprise data.

Allows you to create an immediately useful agent.

Supported data sources include:

Public websites SharePoint / OneDrive

Dataverse
Microsoft Fabric (coming 

soon)

File uploads
Microsoft Graph 

connectors



Actions
Easily connect to your key line of business systems.

Enable your agent to automate your business 

processes and complete tasks.

Tell your agent when to execute an action by adding 

autonomous triggers.

Types of actions:

Prebuilt connectors
Choose from 1500+ prebuilt Power Platform connectors 

to popular data sources and apps

Custom connectors Create a custom connector for any publicly available API

Agent flows
Enhance your agents with predefined logic that 

executes repetitive tasks quickly.

Prompts
Provide custom instructions to the agent model using AI 

Builder (standard or advanced reasoning)

Skills Add a bot built using Azure Bot Framework as a skill 

1500+



Logic

Have complete control over critical scenarios by 

designing specific step-by step topics.

Enable your agent to automatically select the most 

appropriate action or topic to respond to a user 

using generative AI.

Easily mix and manage both generative and custom 

dialog in one system.

Connect to your contact center so your agent can 

escalate and hand off the conversation with full 

context to a human agent.



Extend Microsoft 365 Copilot
Copilot Studio agent builder allows you to build an agent directly in Copilot Chat and SharePoint

Empower end users to build knowledge-

only agents using natural language

Get started quickly with agents pre-built for 

you in Copilot Chat

Take your agent a step further by adding 

actions in the full Copilot Studio experience

Seamlessly share your agent across your 

organization with shareable links

Ensure compliance with centralized 

management tools



 Start by aligning copilots with business goals like productivity or customer 
experience.

 Identify champions in business units to lead early pilots.

 Partner closely with IT and security to ensure governance and data compliance.

 Launch small, high-impact copilots to prove value, then share success stories to 
build momentum.

 Offer training and workshops to upskill teams and encourage co-creation.

 Establish feedback loops and iterate quickly.

 Scale with a Center of Excellence and standard practices.

 Focus messaging on enabling teams, not replacing them—position copilots as 
tools to amplify human capability.

How to Get Started in Your Organization

To introduce change management for building and using custom copilots, start by aligning copilots with business goals like productivity or customer experience. Identify champions in business units to lead early pilots. Partner closely with IT and securi
To introduce change management for building and using custom copilots, start by aligning copilots with business goals like productivity or customer experience. Identify champions in business units to lead early pilots. Partner closely with IT and securi



 Copilot Agent Connected to D365 Contact Center and Azure Communication 
Services

 Self-service for Retail Grocery Store

Shopper bought some bad strawberries
 In under 25 seconds – lookup and greet the customer

 In under 1 min 30 seconds – look up customer history, issue a coupon, and auto create a case

 Store on Haynes Bridge Road in Alpharetta, GA is low on eggs
 In under 2 minutes 20 seconds – report store is low on eggs, auto create a case

 Provide some feedback for an amazing cashier
 In under 3 minutes - Auto creates a feedback response

Voice Agent Demo



Voice Agent



Testing Agents on Different Channels

3:52

• You can switch 
between Text and 
Voice when testing 
your agent in 
Copilot Studio



Testing Agents on Different Channels

3:52

• In Message and 
Question nodes, 
you can have 
different 
messaging for 
each channel



Generally 

Available

Autonomous agents
Handle variability and complexity at infinite scale

Independently begins work based on 

autonomous triggers

Automates long running processes with your 

actions

Dynamically reasons over its capabilities in 

real time

Monitor performance and adapt instructions

Follows human guard rails and asks for help



Autonomous Agent Demo

3:52

• Copilot agent 
monitors support 
mailbox

• Uses natural language 
instructions to classify 
emails based on 
ServiceNow, 
Salesforce, and D365 
case categories

• Uses native Power 
Automate connectors 
to create Incidents 
and Cases in CRM



Autonomous Agent Demo

2:05

• Expense or Claim 
information is 
submitted to 
Dataverse

• Copilot Agent reviews 
information (Product, 
Quantity, Total 
Amount) and 
determines based on 
natural language 
instructions if it 
should be approved 
or rejects

• Updates status of 
record in Database



Deep reasoning in agents
Preview

Execute ambiguous and multi-faceted business processes

Makers can add deep reasoning to the agent 

workflow by specifying the need within the agent 

instructions.

Agents use reasoning models like Azure OpenAI o1 

model with enterprise data to complete complex 

tasks.

Agents can spend more time thinking before 

responding, leading to greater accuracy in solving 

tasks that require logical deliberation, problem-

solving, step-by-step analysis, and organizational 

context.

New scenarios: Request for Proposals (RFPs), 

contract reviews or even market analysis.



Dwight Sales Assistant Demo

2:05

• Works Across any 
CRM

• Demo
• Actions

• Salesforce

• Email

• Dynamics Chaining

• Deep Reasoning

• Embed in 3rd party 
CRM



Agent Creation Demo



Classified as Microsoft Confidential



Copilot Studio & Environments

• Each agent/bot is created 
in a Dataverse 
environment

• Verify you are in the 
correct environment 
before creating

• Agents and components 
can be added to 
solutions and moved 
between environments



Copilot Studio Kit
• Testing capabilities
• Conversation KPIs
• SharePoint synchronization
• Webchat Playground
• Adaptive Cards Gallery
• Agent Inventory
• Agent Review Tool

• https://github.com/microso
ft/Power-CAT-Copilot-
Studio-Kit

https://github.com/microsoft/Power-CAT-Copilot-Studio-Kit
https://github.com/microsoft/Power-CAT-Copilot-Studio-Kit
https://github.com/microsoft/Power-CAT-Copilot-Studio-Kit


Copilot Studio Licensing



Message Scenarios

Billing rates and 
management -
Microsoft Copilot Studio 
| Microsoft Learn

https://learn.microsoft.com/en-us/microsoft-copilot-studio/requirements-messages-management#message-scenarios
https://learn.microsoft.com/en-us/microsoft-copilot-studio/requirements-messages-management#message-scenarios
https://learn.microsoft.com/en-us/microsoft-copilot-studio/requirements-messages-management#message-scenarios
https://learn.microsoft.com/en-us/microsoft-copilot-studio/requirements-messages-management#message-scenarios


• In the Power 
Platform Admin 
Center

• Under 
Licensing→Billing 
Plans

• Create a Billing 
Plan for your 
environment and 
select Copilot 
Studio

Pay-as-you-Go



Can You Access 
Copilot Studio?
https://copilotstudio.microsoft.com/



Steps to start trial

• Sign up for a trial -
Microsoft Copilot 
Studio | Microsoft 
Learn

https://learn.microsoft.com/en-us/microsoft-copilot-studio/sign-up-individual
https://learn.microsoft.com/en-us/microsoft-copilot-studio/sign-up-individual
https://learn.microsoft.com/en-us/microsoft-copilot-studio/sign-up-individual
https://learn.microsoft.com/en-us/microsoft-copilot-studio/sign-up-individual


Power CAT Copilot Studio Webinars
• Microsoft Power CAT AI Webinars 

are a series of interactive virtual 
sessions designed to help your 
organization adopt Microsoft 
Copilot Studio and agents.

• In these sessions you'll engage 
with Microsoft experts and other 
customers to gain the knowledge 
and skills needed to successfully 
adopt and thrive with agents in 
your organization.

• Microsoft Power CAT AI Webinars

https://microsoft.github.io/powercat/programs/ai-webinar.html


Want the Presentation?

https://bit.ly/DynCon25_CW
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