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Session overview

• Don’t blink 

• GitHub Copilot and MCP servers 

• Build your own MCP server for VS 2026 

• Developer Battle Royal 
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The story continues…

Github Copilot Jr. Developer Sr. Developer



Extended timeline

Demo of GitHub Copilot severely 
struggling to generate meaningful 
things for FinOps

Mid Nov 2024

Anthropic Releases first version of 
MCP

Late Nov 2024

GitHub Copilot Introduces Preview of 
Agent Mode

Jan 2025

Agent Mode in GitHub Copilot 
becomes GA with MCP support

June 2025

Functional MCP Server that builds 
X++ projects based on specs.

Nov 2025



Extended timeline

Agent Mode becomes usable for 
real-world, multi-step development 
scenarios

Dec 2025

MCP shifts from concept to 
ecosystem

Jan 2026

Copilot evolves into an orchestration 
layer for development tools

Feb 2026

Repeatable enterprise patterns 
begin to emerge

March 2026

AI starts to become part of the 
development lifecycle, not just 
coding assistance

April 2025
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• Model Context Protocol (MCP) is an open, JSON-RPC–based standard

• Allows an AI app (the “host”) talk to external servers that expose three things to 
the model:
• Tools
• Resources
• Prompts

•
Think of it like a USB-C for AI apps: one way to plug models into file systems, 
APIs, DBs, etc., without one-off integrations. 

• Anthropic announced it on Nov 25, 2024 and it’s now maintained openly with a 
versioned spec. 

MCP



• An Agent is usually the runtime environment or host

• It uses one or more MCP servers to perform actions.

• Think of it as the brain that:
• Reads tool and resource definitions from MCP servers (tools/list, 
resources/list)

• Decides when to call a tool (tools/call)
• Keeps track of user context and sessions, and
• Manages user consent and progress updates.

• It works iteratively until the high-end goal of the user is completed.

Agents
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• Things you need:

Do you want to build an MCP server?
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Developer Battle Royal

• Create new concept called 
Customer Preferred AI Model

• New “AI Models” table and form.

• All new Menu Items and Security 
artifacts

• Add relationship between 
Customer table and AI Models 
table.

• Don’t forget labels.
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Questions



Thank you!
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