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About Me

 Functional D365 F&SCM Consultant at Logan Consulting

« 5+ years experience implementing F&SCM
|  Focus on warehousing and supply chain

« Worked in across many industries

« Food and Bev

« Consumer Products

» Government Contracting
 Industrials

* | live in Denver, CO and love being active outdoors




OGAN BB Microsoft

ONSULTING . Solutions Partner

Business Applications

Chicago-Based, Global Reach
125+ Consultants Deployed Annually
Certified Microsoft Business User Group Contributor since
Solutions Partner 2014
Microsoft is our largest Over a dozen Microsoft 4 .
practice Certifications .

ABOUT US

J U Founded in 1992
E 33+ Years ERP Expertise

Core Service Extended Service
* Assessments o K Al Readiness + Project/Program Management
* Implementations/Migrations « Copilot Deployment » CRM Implementations
* Change Management + Data Engineering + EDI Management
» Optimization » Technology Selection «» Technology Strategy

» Ongoing Support




Why This Topic?

» Advanced warehousing can be transformannal—or paralyzing

» Advanced warehousingi S, werful modules in D365

« Which also means this o, oSt places to introduce
unnecessary complexityi®

+ | want to help you und . : Sl D exity is worth it and

when it is not

t

or:you live long'enough .
to see yourself become the villain.
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Basic Warehousing vs Advanced Warehousing:

Basic Warehousing

* Inventory tracked at a
|  warehouse |evel

* More manual processes
« Pen and paper

fll *© Simple picking and putaway
* No system directed work
* Limited visibility

Advanced Warehousing

e Inventory tracked at a
ocation level

* Mobile device usage

e System directed work
 Real time visibility




Basic Warehousing Flow

Order > Print > Walk warehouse > Pick




Advanced Warehousing Flow

Order > System creates work > Mobile
device directs picker > Guided picking




From Manual to System-Directed Work

« Work is generated automatically by the system
« Workers follow step by step instructions

 Decisions are driven by:
 Rules
 Configuration
* Inventory state

=

Pick from Location A Move to Staging Put to Location B




Key Building Blocks of Advanced Warehousing

* Locations
* Inventory is stored at specific bins

|« License Plates
* Tracking containers (pallets, cases)

« Work
* Tasks generated by the system

| - work Templates
 Define what steps happen

e Location Directives
 Define where work happens




Finance and Operations

£

QMS Scrap

Scrap

RAFand putaway

RAFand putaway

Replenishment
Replenishment

Report serial number

Report serial number

Reprint Label
Reprint Labe

RMA and Putaway

RMA and Putaway

RMA Receive
RMA Receive

Sales Loading

ales loading

Sales open work

Picking open wiork

Sales Picking
Sales picking

Sales Picking - System

Sales Picking - System

Sales Picking 2

Sales Picking user directed

Work confirmation setup

Standard view

‘Warehouse management > Setup > Mabile device > Mobile device menu items

< = & Edit -+ New [ Delete

Cycle counting

Mobile device menu items

Menu item name

Sales Picking

Title

Sales picking

General

Display inventory status
Directed by

MNaone

Use process guide

Barcode data policy

Work classes

Work class ID
Sales
SalesPack

50 Pick

Pick and pack
N .
|\. ) No

Generate license plate
Anchoring

Y

'\._ ) Mo

A

Override target license plate

e N
® ) no

Work order type

Sales orders

Sales orders

Sales orders

Options

Use existing work

O

QOverride license plate during put

N .
|\. ) No

Allow splitting of work
@ v

Keep work locked by user
2 Y

@) no

Display summary of pick screen

Count total item quantity first
N
|’ ) No

Disable cycle count thresholds

Group put away
@ no
Pick oldest batch

MNaone

Audit template D

Handle by license plate
P Y
@ ) Mo

Allow over pick

-,
@ ) no

Group pick

Deferred put processing policy

Respect settings

Fast validation

L
@ ) nNo

Display tracking dimension control for...

Default from warehouse manag...




Why This Matters?

« Enables operation scale

* [mproves inventory accuracy

e Standardizes process

« Reduces reliance on tribal knowledge




Why Companies Choose Advanced Warehousing?

Need to handle higher volume and complexity
Desire for better inventory accuracy

Reduce manual decision making

mprove warehouse efficiency and speed
“nable scanning and real-time updates




Increased Operational Efficiency

« System-directed picking and putaway

« Optimized travel paths within the warehouse
| Reduced time spent deciding “what’s next”

* Ability to group and batch work

Less
walking

/\

More Less
doing thinking




Improved Inventory Accuracy

e Scan-based validation (item, location, LP)
Reduced manual entry errors

Real-time inventory updates

Better traceability

*If it wasn't scanned, it didnt happen®




Scalability

 Supports high transaction volumes

« Handles multiple workers and shifts

» Standardized processes across warenhouses and legal entities
 Easier to expand operations

« High SKU counts




More Complex Strategies Supported

 Replenishment
» Containerization
|« Cross docking
« Wave labeling
| » Cluster picking
» Packing stations




Supports Automation & Modern Warehousing

e \Works with barcode scanners
and mobile devices

 Enables integrations with:
» Conveyor systems
« Robotics
« Warehouse automation tools

« Foundation for future
INNovation




Before vs After Advanced Warehousing

Before

Paper picking
Manual decisions
|imited visibility
Higher error rates

After

« System-directed work
 Scanning and validation
 Real-time updates

» Optimized operations




Key Advantages

ncreased efficiency
mproved accuracy
Real-time visibility

Scalable operations
» Advanced picking capabilities
 Enables automation




The Trade-Off: Power vs Complexity

« Advanced warehousing is powerful
 But introduces significant complexity

| < More configuration means more things to manage
 Benefits come with a cost

« Complexity compounds over time




Setup & Design Overhead

« Warehousing becomes its own domain

« Multiple layers of setup:
| « Location directives
« Work templates
« Wave templates
« Mobile device menus

« Bad templates = bad outcomes
« Small misconfigurations can break processes

* Fixing later is expensive




User Adoption Risk

« Warehouse workers feel the change immediately

 Requires a shift in mindset
« Manual to system-directed

« SCcanning # intuitive without training
« Scanning fatigue

* Training is mandatory, not optional




The Hidden Cost

 Support & troubleshooting
« “Why didn't work generate?”
* Errors require expertise, not guesses

* Specialized resources
 Longer implementations

« Ongoing admin overhead
« Overengineering risk




Key Challenges .

 High configuration complexity

« ONgoing maintenance required

|« User training and adoption challenges
Risk of overengineering

Difficult troubleshooting
Not always the right fit




It's Not Can You It's Should You

» Advanced warehousing is highly capable
 But not always the right solution

|« The goal is fit, not features
* Decisions should be based on:

« Operational complexity
e Business needs
e \/olume




When Advanced Warehousing is a Strong Flt i

 High transaction volume
* Need for high inventory accuracy

| « Complex picking or fulfillment processes
« Compliance-heavy inventory

| arge facilities

Multiple warehouse workers and shifts

| abor force turnover

Rapid business growth or scaling




When it's a Poor Fit

e L Oow transaction volume
 High margin/low volume companies

e Small teams
e Smaller facilities

« Lots of tribal knowledge in operational processes
e Limited IT or support team
« Variable business processes




Mixed Warehouse Strategy

« Advanced WMS for distribution centers
» Basic warehousing for satellite locations

Key takeaway: One company # one warehouse model.




The Decision Framework

1. What problems are we solving?

2. Is our volume high enough to justity it?
| 3. Are users ready for process change?
A
5

. Are we solving for now—or someday?
Can we support this long term?




EFFICIENCY ACCURACY




Common Red Flags

« “We might need this later”
« “We'll train after go-live”
 “The system will fix the process”




Best Practice Recommendations

e Start simple
 Crawl-walk-run
e Start with a pilot warehouse

* Invest in design, documentation and training
« Meet with all areas of the business

| - Scale gradually overtime




Right Tool, Right Time

« Advanced warehousing is not all or nothing
e [t is a strategic decision

| « Align the solution to the business
« Simplicity is often effective




Balancing Complexity

« Advanced Warehousing isn't about using more features
e [t's about solving the right problems - at the right level complexity
* Design for your operation, not the system

| *Start simple. Scale intentionally™




Q&A

Thank youl!




NEON ASSETS
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