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Your CRM users aren’t sitting at a desk

The work is happening between meetings, onsite, and in motion — exactly where typing fails.
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o Between meetings Hands full
r“:ﬁ )é)Q

No time to open a record and type. Files, boxes, tools, coffee — the
keyboard disappears first.

@%%7 On the move
)

Heading to a site visit; eyes stay
forward.

Chat assumes a keyboard. Voice is how people actually work.




Voice in the Microsoft ecosystem today

Microsoft has voice. The gap is in-app/M365-style voice for custom Copilot Studio agents outside telephony.

o N
AVAILABLE J 0 CONTACT CENTER J THE GAP

M365 Copilot Voice Copilot Studio Voice Custom agent in your app

v/ Web, mobile, desktop voice chat v Basic + real-time voice agents No native M365-style in-app voice
today

v Low setup for licensed Copilot users Built for telephony / Dynamics M365 agent voice is coming; no
Contact Center public date

X  Copilot agents: not supported yet Phone-number / voice-channel setup Custom layer fills the gap now
required

Microsoft has voice — the gap is in-app voice for custom Copilot Studio agents.



https://support.microsoft.com/en-us/topic/get-started-with-voice-features-in-microsoft-365-copilot-9262968d-565e-470c-a04b-991eb8e0d1ea
https://learn.microsoft.com/en-us/microsoft-copilot-studio/voice-realtime-voice-agents
https://support.microsoft.com/en-us/topic/frequently-asked-questions-about-voice-features-in-microsoft-365-copilot-54f83fd3-ea7c-41f5-9502-07ed73fe4c64

What if any published agent
could just... talk?

Same published agent. Custom voice layer. No contact-center rebuild.




You don’t need to write React from scratch

Code Apps = React/Vue/Angular apps hosted on Power Platform (GA Feb 2026). Al builds them — two paths, same outcome.

CODING AGENT POWER APPS VIBE

* Claude Code or GitHub Copilot CLI * vibe.powerapps.com — browser-native

» Power Platform Skills + Copilot Studio Skills * Generates React + Dataverse schema together
* One scaffolds the app, the other builds the agents * No terminal — describe app, Al builds it

n github.com/microsoft — power-platform-skills + Ej»)
skills-for-copilot-studio

Preview at Ignite — not yet GA

The bar to entry just dropped. You describe; the agent builds.



https://github.com/microsoft/power-platform-skills
https://github.com/microsoft/skills-for-copilot-studio
https://learn.microsoft.com/en-us/power-apps/vibe/overview

Coding agents at work

Real screenshots of the two paths in action.

G

EXPLORER

' VOICECONNECT
laude
.power
st

node_modules

index.html

{} package-lockjson

{} tsconfig.app,json
B tsconfig.json
{} tsconfig.node.json
¥ vite.configts

> QUTLINE

TIMELINE

> POWER PAGES ACTIONS

REMOTE KNOWLEDGE FILES

TERMINAL - >_| - Enable agent switching in voice mode +

{msg.role i "You' : agentMame}
{msg.role ) “You' : curremtAgent.label}
</span>
{msg.text}
<fdiv>
N}
{isThinking && (
<div className="overlay_ bubble overlay bubble--agent™>
<span className="overlay _bubble-label">{agentName}</span>
<span className="overlay bubble-label">{currentAgent.label}</span>
<span className="typing-dots">
<span /»<span /><span />
</span>

1
il
1
1

& Now wire the new handlers in App.tsx — add handleOverlayAgentChange (resets conversation, keeps
overlay open, re-arms mic) and pass agents/handlers down to VoiceOverlay.

v 5 . ce—overiay head
W Wire overlay agent change to App state

O Add overlay picker styles

O Verify TypeScript build

Attendance Manager

Manage your casses and record attendance
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Voice Connect

A Power Apps Code App that adds an in-app voice loop around standard published Copilot Studio agents.

“You have two stale opportunities:

Show me my stale opportunities. Contoso at 45 days and Fabrikam at 62.”

mic active < transcript streaming Ejﬂ) response cleaned ¢ TTS speaking

A standard published Copilot Studio agent + an in-app voice loop = a talkable agent. No rebuild required.




oice Connect, in the wild

The actual app — running on Power Platform, talking to your agents.

@® Pre Call Briefing

Agent picker

switch agents mid-conversation You

Brief me on a call with Blue Ridge Industrial.

PRE CALL BRIEFING
Blue Ridge Industrial, a metal fabrication manufacturer in Asheville with fifteen million dollars revenue, has contact Sarah Mitchell, Operations Manager. Their top open opportunity is a new facility expansion valued at one point two million dollars,
closing June fifteenth. Recent activities include a product demo last week. Discuss their expansion timeline.

You

Give me more details on those opportunities.

PRE CALL BRIEFING
Two opportunities on file. First, the Facility Expansion is open, valued at seven hundred eighty thousand dollars, closing May twelfth. It's in Needs Analysis with no activity in forty-seven days, so it's flagged as stale. Second, Secondary Plant is
marked Lost, valued at two hundred ninety thousand dollars. That project was postponed.

Conversation transcript
spoken in, grounded in Dataverse

Mic indicator
shows listening state

Listening...




What makes an agent voice-ready?

Same agent, different output style. Voice-ready is not the same as chat-ready.

CHAT-STYLE VOICE-STYLE

* Long, structured, scannable » Short, conversational, plain

» Markdown, bullets, links * No markdown, one next step

» Reader sets the pace » Speaker sets the pace

n Sounds wrong when read aloud Ej)» Designed for ears, not eyes

Voice forces clarity. Better voice agents = better chat agents.




Four agents, four D365 scenarios

Breadth matters: the voice layer is not tied to one narrow bot scenario.

A 2

SALES SERVICE

Stale Pipeline Service Case Routing

Surfaces aging opportunities Triages inbound cases and
and prompts next-step actions. routes them to the right
queue.

@

SALES

Pre-Call Briefing

Pulls account history and
recent activity before every call.

%
—

SUCCESS

Customer Handoff
& Onboarding

Guides reps through new
account setup and onboarding
steps.

Standard published agents — the custom layer makes them talkable without rebuilding them.




Anatomy of a voice-ready agent

The implementation is technical, but the quality lives in instructions, tool descriptions, and response rules.

AGENT INSTRUCTIONS VOICE CONTRACT

The natural-language directive generative orchestration uses to < Short answer
decide which tool to invoke. Instructions and tool descriptions 25-45 words default. Hard cap 60 unless asked for more.

matter more than logic.

EXAMPLE - Pre-Call Briefing agent
No markdown

"Use the Dataverse MCP read_qguery tool to look up the account, top contact )
-query P P ’ Plain spoken prose. No headers, bullets, or symbols.

top open opportunity, and most recent activity. Speak the brief in 35 to 50
words."

WHY IT MATTERS Grounded data
The orchestrator picks tools by reading agent instructions and tool Always call the tool. Never guess from training data.

descriptions. Vague directives = wrong tool = wrong answer.

Confirm writes
Read back the change before committing to Dataverse.



https://learn.microsoft.com/en-us/microsoft-copilot-studio/guidance/generative-mode-guidance
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User asks something

A phrase like "brief me on
Contoso" tells the agent which

tool to call.

How orchestration works

Every interaction follows the same simple pattern. Four steps, every time.
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Agent looks up data

The agent quietly looks up the
account in Dataverse. The user
hears nothing yet.

i
Decide what to say

Found one match? Continue.

Multiple? Ask. None? Ask again.

Pure logic, no Al guesswork.

Speak the answer

Now the agent speaks. Short,
conversational, grounded in
what it just looked up.



https://learn.microsoft.com/en-us/microsoft-copilot-studio/advanced-generative-actions

Where this lives: Copilot Studio

Open the agent, find the instructions panel or the Tools tab. Standard Copilot Studio navigation.

r
: @ Copilot Studio £ Presales CE
Publish Settings

Pre Call Briefing @  Overview

Test your agent
Name
Pre Call Briefing

Description

provided

Select your agent's model

Your agent will primarily use the model for reasoning and responding. Experimental models are st

Claude Sonnet 4.5

Analytics
Check you t: erformance info from the 7 days.
Runs @ ful runs @ Average duration @

T 14505 65 sec

Instructions

Date:

for Ironhald Metal Bui
distribution centers, light

preparation request, use the Micrc h VEr The tool's

issed in this corversation, a i ! ol ot re-call the
uniless the user asks
- If the user asks for something cutside accourt intelligence, say an help with account b

GROUNDING

Brief format (3 0w ) contact (fullname + jobtitle if Op Open oppe ty (name + value in

Knowledge + add

Ad a, files, and other i o inform and improve Al-generated responses.




A real production prompt

Pre-Call Briefing agent for Ironhold Metal Buildings field sales reps.

00 ironhold-prompt.md

## DATE
Date: May 6, 2026

You are a pre-call intelligence assistant for Ironhold Metal Buildings field sales reps.
## GROUNDING

- Every brief MUST come from a fresh read_query call against Dataverse in this turn.
- Speak ONLY values that came back from read_query. Never invent contact names, opportunity names, dollar values, or activity dates.
- If read_query returns zero rows, ask the caller to spell the company name. Do not invent.
## TOOL USE
- Step 1: read_query the account table by name with $select and $top=5.
- Step 2: with the resolved accountid, fire 3 parallel read_query calls for top contact, top open opportunity, most recent activity.
- Step 3: speak one response 35 to 50 words covering account, contact, opportunity, recent activity, and one talking point.
## VOICE OUTPUT RULES
All responses are read aloud by a text-to-speech engine. Write exactly as the words should be spoken.
Never use markdown, headers, bold, italics, bullet points, or any visual formatting.
Default 35 to 50 words on briefs. Hard max 60.
Spell currencies as spoken words: "two point five million dollars" not "$2.5M".
Spell dates conversationally: "March twenty-eighth" not "3/28".
Use contractions naturally. No filler text like "Looking up...".
Start with the account name. No preamble.

Glance and point — production prompts have structure, not magic.



https://learn.microsoft.com/microsoft-copilot-studio/authoring-instructions

Tools

Where the MCP tools are configured.

ﬂfd}' Maodel Context Protoco

Type Available to Trigger Last modified Errors Blocked Enabled

icrosoft Dataverse MCP Server (Previey 4 Model Contex o (¥ Pre Call Briefing Asadi, Danie

Microsoft Dataverse MCP Server (Preview) Microsoft Dataverse MCP Server (Preview)

Details ¥ i Details
What it t.
| Inputs ‘a Inputs
Name Tool name

Micresoft Dataverse MCP S | Teols

ist_tables
Server Connection
@ Microsoft Dataverse M

Get the TSQL schema de
Available to the Dataverse <

read_query

End us

Description

UPDATE a row into a table in the Datave
database

lable to execute. W
st_prompts g 3 prompt use ol
tte_prompt where the userQuery input...

Tool name

bles in Dataverse,
ist_tables




Live Demo

Hands-free conversation with D365 agents




The voice loop

Five sequential steps. The design goal is simple: fast feedback at every state.

User speaks

App captures raw audio (works on phone, tablet, or laptop)

Azure Speech

Microsoft's speech-to-text service — turns audio into text

Copilot Studio connector

ExecuteCopilotAsyncV2 sends text to the published agent (Power Platform’s native connector)

Dataverse via MCP

Agent calls tools; Dataverse security still applies (MCP = standard agent-to-data protocol)

Spoken response
Cleaned text renders through TTS

Continuous loop

N


https://learn.microsoft.com/en-us/power-apps/developer/code-apps/how-to/connect-to-copilot-studio
https://learn.microsoft.com/en-us/power-apps/maker/data-platform/data-platform-mcp

MCP, concretely

The agent calls tools through Model Context Protocol. Dataverse security still gates every result.

01 02 03
o =

Dataverse MCP Power Apps MCP Runs as the user Open protocol

read query and create record log for review pushes the End-user auth on the agent. MCP is the standard agent-to-

run against /api/mcp. Narrow handoff to the agent feed. Dataverse RBAC and column data protocol. Same shape works

$select and $top keep latency Reviewers approve before security still filter what comes in Copilot Studio, Claude, VS
and tokens down. anything hits Dataverse. back. Code, and others.



https://learn.microsoft.com/en-us/power-apps/maker/data-platform/data-platform-mcp
https://learn.microsoft.com/en-us/power-apps/maker/model-driven-apps/power-apps-mcp-server
https://learn.microsoft.com/en-us/microsoft-copilot-studio/configuration-end-user-authentication
https://modelcontextprotocol.io/

Why it sounded natural

The first version sounded like a web page being read aloud. The fix was voice-first response design.

BUILT FOR CHAT BUILT FOR VOICE

Here are your results:

* **Contoso** — $50K — last activity **45 days ago**
* **Fabrikam** — $32K — last activity **62 days ago**
[View in Dynamics](https://...)

Would you like to **take action**?

Great for screens. Awkward when TTS reads symbols, links, and markdown.

Short Clean

Under 3 sentences No markdown

You have two stale opportunities. Contoso has
not been touched in 45 days, and Fabrikam in 62.
Want me to draft a follow-up?

Short, conversational, grounded, and ends with one next step.

Grounded Action-safe

Dataverse-backed Confirm writes




What we learned building it

The hard parts were not the microphone. They were response shape, latency, and prompt discipline.

01

Clean the response

Markdown, links, and tables

sound broken when read aloud.

02

Y

Normalize output

Connector response shape and
casing can vary. Parse
defensively.

03
@

Respect latency

STT — agent — TTS chains waits.

Short answers feel faster.

0

Design voice-first

Voice-first prompts often
improve chat agents too.




Governance, concretely

Three knobs, all named — end-user auth, Dataverse RBAC, and the unshareable connector.

>

End-user auth

Set authentication to "authenticate
manually" on the agent. Dataverse calls
run as the signed-in user — not the
maker, not a service identity.

Q

Dataverse RBAC

Every read query enforces security roles,

business-unit hierarchy, record-level
sharing, and field-level security in one

pass. A rep sees only what their role
permits — same as opening Dynamics

365 directly.

Connector + DLP

The Copilot Studio connector is
unshareable — every user consents on

first launch. DLP, Conditional Access,
and app-sharing policies still apply to

the Code App.

Keep agent instructions reviewable: treat experimental repos as accelerators, not official su



https://learn.microsoft.com/en-us/microsoft-copilot-studio/configuration-end-user-authentication
https://learn.microsoft.com/en-us/power-platform/admin/wp-security-cds
https://www.microsoft.com/en-us/power-platform/blog/power-apps/generally-available-host-and-run-code-apps-in-power-apps/
https://github.com/microsoft/skills-for-copilot-studio

Where this is heading

Three time horizons: what you can ship today, what exists in product today, and what Microsoft says is coming.

LIVE NOW

Today

Combine Power Apps Code Apps, Azure
Speech, and Copilot Studio to add in-
app voice to any published agent.

JO A

PRODUCT TODAY

In product

Real-time voice agents for Copilot
Studio went GA on April 27, 2026 — for
Dynamics 365 Contact Center scenarios.

ON ROADMAP

Future

M365 voice chats with Copilot agents

J

are coming soon; no public date.



https://learn.microsoft.com/en-us/power-apps/developer/code-apps/overview
https://learn.microsoft.com/en-us/microsoft-copilot-studio/voice-realtime-voice-agents
https://support.microsoft.com/en-us/topic/frequently-asked-questions-about-voice-features-in-microsoft-365-copilot-54f83fd3-ea7c-41f5-9502-07ed73fe4c64

Three things to take home

The durable lessons after the demo and architecture details.

01 02

Voice # chat The gap is fillable

Voice-first design makes agents clearer, A custom Code App + Azure Speech
even when users stay in chat. layer can make Copilot Studio agents
talkable today.

4
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Governance isn’'t optional

End-user auth + Dataverse security +
DLP = no shortcuts.
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