
Beyond Go-Live: Driving Dynamics Adoption That Lasts

Best Practices for Sustaining Adoption After Launch

GO-LIVE IS THE STARTING LINE

Most organizations celebrate go-live, but what happens after determines success. Adoption fails not at launch 
but in the habits that follow.

What Typically Happens Post Go-Live

0-30 days: High energy, strong usage

30-60 days: Usage drops as reinforcement fades

60-90 days: Workarounds appear

90+ days: Old habits resurface

Why Adoption Breaks Down

• Training does not equal behavior change

• Reinforcement stops after launch

• Support disappears too soon

• No visibility into where users struggle

ADOPTION IS A HABIT, NOT A FEATURE

Technology adoption sticks when it fits naturally into daily work. The Habit Loop drives lasting behavior 
change.

CUE

Something triggers the behavior 
(ie after a client call)

ROUTINE

The action taken in Dynamics (ie
update the opportunity)

REWARD

The value the user gets (ie
pipeline updates automatically)

If users clearly see when to use the system, what to do, and why it helps them, adoption becomes automatic.

THE ADOPTION GAP

Most organizations invest heavily in training but much less in reinforcement. Bridging the gap means:

Moving beyond "how the system works" Reinforcing expectations in real work

Supporting users in the flow of work Making adoption visible and measurable



5 Proven Ways to Make Adoption Stick

1. Leadership Reinforcement

Leaders say "use the system" but rely on spreadsheets, 
sending mixed signals.

• Leaders visibly use system data in meetings

• Managers reinforce expectations in 1:1s

• System treated as the single source of truth

Teams follow what leaders do, not what they say.

2. Role-Based Adoption

Generic training shows features, not personal value.

• Define triggers for when to use Dynamics

• Train real workflows, not navigation

• Focus on high-impact tasks; remove friction

Role relevance drives retention.

3. Focus on Outcomes

Success measured by launch dates, not results.

• Define success metrics by role or function

• Measure quality of use, not just activity

• Tie usage to business outcomes via dashboards

Outcomes matter more than compliance.

4. Build Feedback Loops

When users feel unheard, resistance grows.

• Empower change champions; host office hours

• Communicate what is changing and why

• Close the loop by showing action taken

Trust comes from visible follow-through.

5. Sustain Support

Support drops off once the project team moves on.

• Embed help directly into the workflow

• Keep materials current as processes evolve

• Proactively identify trends and issues

Ongoing support sustains adoption.

AI-Enabled Support

AI reinforces change management in the flow of work.

• Turn SOPs and FAQs into on-demand support

• See where users get stuck; reinforce early

• Surface insights users lack time to research

• Effective support happens in the flow of work

Focus on behavior, use tools to reinforce .

KEY TAKEAWAYS

Go-live is the beginning Habits drive adoption
Leaders set the 
example

Outcomes over 
compliance

Sustained support wins
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