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Bridging D365 Finance &
Operations with Power Apps,
Copilot, and SharePoint

Creating Smarter, Connected Business Processes
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Matt Jutila

Software Engineering Manager at
Holt Group

San Antonio, Texas
Wite of 10 years, Kelsey

Two-year old son, Douglas
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Agenda

* Why integration beyond F&O matters
* Architecture patterns for connecting F&O + M365

* Practical use cases:
* Power Apps writing directly to F&O
* SharePoint + Copilot for document automation

* Governance and scaling considerations
* Key takeaways and recommendations
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Why D365 F&O + M365 Is a Powerful
Combination

* F&O - system of record and « Together they enable:
business logic » Reduced friction for end users
* Power Platform - experience, » Faster cycle times
automation, and extensibility * Better adoption of ERP processes

. SharePoint - content and
collaboration hub

* Copilot - natural language
interaction layer




Integration Landscape Overview

* D365 F&O * M365
» Data entities * SharePoint
 OData endpoints  Teams
* Business events * Outlook

* Power Platform * |[dentity & Security
* Power Apps  Entra ID
* Power Automate » Security roles
* Copilot Studio  Environments
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Integration Landscape Overview

High-Level Architecture Diagram (recommended slide visual)

Working with ISVs can limit ability to extend D365 code, utilization of
- other Microsoft tools can allow you to customize the solution without
. needing to work through an ISV.
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Integration Patterns You'll See Repeatedly

* Write-light, read-heavy patterns
» Take input outside F&O, validate, then persist

* Event-driven automation
* F&O business events triggering workflows

* Document-first workflows
* Files live in SharePoint, metadata lives in F&O

* Copilot as an interface—not a system of record




Use Case #1: Power Apps Writing Data
Directly to F&O

Scenario Solution
Business users need: Power App:
* Simple data entry * Purpose-built UX
* Mobile-friendly Ul * Validation at the edge
* Fewer required fields Writes directly to F&O via:
F&O Ul is too complex for the task  Standard data entities
 OData APIs
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Power Apps + F&O: Architecture

Breakdown
* Power App (Canvas or
Model-Driven)

* Dataverse (optional,
depending on use case)

* D365 F&O:

* Public data entities

e Security via calling user or
service account

Key Design Decisions

* When to write directly vs stage
data

* How to enforce business rules

* Handling errors and
transaction failures




Example Scenario

Non-PO invoice intake

Value Delivered

* Faster entry

* Reduced training

* Improved data quality







Use Case #2: SharePoint + Copilot for
Document Management

Common Problem

* Documents stored:
* In F&O
* Onfile shares
* In random SharePoint sites

* No consistent structure or metadata
* Hard to find “the right” document




Backbone for F&O

» Store documents in SharePoint
libraries

* Link to F&O records:
* Vendors
e Customers
* Projects
* [nvoices

* Use metadata instead of folder
sprawl

SharePoint as the Document

Why this matters

* Search

* Security trimming
* Copilot readiness
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Automating Attachments Between F&O
and SharePoint

Automation Flow Result
* Event occurs in F&O (invoice * Documents are:
posted, record updated) « Automatically organized
* Power Automate: * Auditable
« Moves or creates documents in * Easyto discover
SharePoint

* Applies metadata
* Notifies users in Teams or Outlook




Introducing Copilt into the Equaion

What Copilot Is (and Is Not) What it does well
* Not replacing F&O logic  Find documents
* Not bypassing ERP controls * Summarize records

* Answer “where is” and “what
changed” questions




Example: Copilot + SharePoint + F&O Data

» “Find all invoices for Vendor X Key Requirement
from last quarter” * Clean metadata

* “Summarize documents  Governed knowledge
attached to this project sources

* “Show recent changes to this
purchase order”




Common Pitfalls

* TOO Mmany apps
* No ownership

|« Direct production access
without guardrails

Integration Governance: Avoiding Chaos

Recommended Controls

* Environment strategy
(Dev/Test/Prod)

* Clear support tiers
* ALM and solution ownership
* Security and DLP policies




Scaling These Integrations Across the
Enterprise

Start with:
e High-volume
* High-friction
processes

Establish: Enable:
* Repeatable e Business-
patterns led
 Shared . .
connectors innovation
» Reference * IT-managed
architectures standards




Key Lessons Learned (Real-World
Takeaways)

* Keep F&O as the source of truth

* Design for users first

» Automate where friction exists—not everywhere
* Governance enables speed (when done right)




When Not to Integrate

* One-off processes
* Low-value workflows
* Highly volatile requirements

Rule of Thumb:
« If it doesn't reduce friction or improve data quality, pause.




Outlook: Where This Is Heading

* Deeper Copilot integration

* Agent-based workflows

* More event-driven ERP scenarios

» Continued convergence of ERP and collaboration tools




Final Takeaways

* D365 F&O doesn't exist in isolation
« Power Platform extends reach
* SharePoint anchors content
- * Copilot elevates the user experience

Outcome:
e Smarter processes, better adoption, and real business value.




Q&A / Contact Info

* LinkedIn / Email
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Notes from Speaker Call

« Get the audience involved throughout

« 60 minutes - 50 minutes for prezzy 10 for questions

 You can shorten this by about 5 minutes - so - 45 minute presentation 10
min for question

« Make sure | have laptop charger — timer — adapters - slide clicker

Key dat%es

« April 10" (Replay) DynamicsCon Speaker
Welcome & Prep Call

« April 17th - Deadline to submit your draft
presentation for review and approval

« April 29th - Deadline to submit your FINAL
presentation

« May 6th - FINAL DynamicsCon Speaker
Welcome & Prep Call




. éh LeveIArchltecture Diagram (recommended * M365

eVISua * SharePoint
* D365 F&O + Teams
* Data entities * Outlook
* OData endpoints - |dentity & Security
* Business events « EntralD
« Power Platform * Security roles

¢ Environments

* Power Apps

* Power Automate  Key theme: Extend F&O—don't customize the core.
* Copilot Studio




