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GENERATIVE Al

Al assistant that reasons - not a fixed script

You - the person building vs. the end users'

Retrieval Augmented Generation - the process behind
groudning

Large Language Model - the Al brain underneath models such
as GPT-4, GPT-5. Studio manages this.

Connecting agent responses to your content, preventing
INnvented answers.

Al inventing outputs that are false, misleading, or nonsensical,
presenting them as if they were factual. Grounding helps
prevent this.

How the agent decides what to do with each message

A type of Al that creates new content by learning patterns
from large amounts of data and generating responses based
on a user's prompt.
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Microsoft Copilot Studio

Build, manage and secure Al agents

@ Copilot Studio

— Actions

Describe your agent to Published SharePoint agent.setInstructions({
name: "CRM Navigator",

create it...
Power Automate tools: [crmTool],
1Y -

I A2

HR helper IT support

FAQ bot
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Advanced extensibility

Lite experience Full experience
Build agents with natural A complete set of intuitive Pro dev tools — M365 Agents
language inside Microsoft 365 tools and capabilities for SDK, VS Code & Azure Al

Copilot building agents




Microsoft Agentic Ecosystem

Build and extend across your integrated Microsoft platform

Al Foundry 3rd Party &
Copilot Chat Copilot M365 Microsoft Agents Copilot Studio & Azure Custom Agents

Knowledge - Topics Model catalog
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Personal Business
Productivity Productivity Customizability Extensibility




EVERY AGENT IS BUILT ON 5 PILLARS
Instructions
01 Scope, tone, and guardrails — who the agent is and what it won't do

O

Knowledge

What the agent knows — docs, SharePoint, websites, Dataverse

Tools
03 Live connections to Power Automate, SharePoint lists, Dataverse, APIs

Topics
04 Structured flows for precision, data collection, and consistency
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Where it lives — Teams, M365 Copilot, website ...




AGENT INSTRUCTIONS

INnstructions are the central directions and parameters an agent follows. An agent can't act on instructions
to use tools, knowledge sources, other agents, or topics it doesn't have.

DETERMINE RESOURCES

10 CALL CILL TOOL INPUTS GENERATE RESPONSES

GCenerate a response to the end user.

- Fill inputs for any tool based on the available
Decide what resources (tools, knowledge, P J Instructions controls personality, tone,

context.

topics, or other agents) to call to address a scope, and guardrails.

user guery or autonomous trigger.

https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-instructions
https://learn.microsoft.com/en-us/microsoft-copilot-studio/guidance/generative-mode-guidance
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https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-instructions

GOOD INSTRUCTIONS

01 Agent Role & Purpose 05 Tone & User Experience
02 Scope & Responsibilities 06 Uncertainty & Escalation Handling

03 Decision Logic 07 Final Guardrails

04 Knowledge & Tool Usage

https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-instructions
https://learn.microsoft.com/en-us/microsoft-copilot-studio/guidance/generative-mode-guidance

i1

A5 VEGAS


https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-instructions

KN OWLEDGE PUBLIC WEBSITES

The URL can have up to two levels of depth—subpaths indicated by a forward slash /.
A trailing forward slash, however, is allowed.

Not valis: www.fabrikam.com/engines/rotary/dual-shaft

In Copilot Studio, knowled ge sources work together with Valid: www.fabrikam.com/engines/rotary/
generative answers. Published agents use the DOCUMENTS
configured knowledge to ground the agent. Upload individual documents. Uploaded documents are stored securely in

Dataverse. The number of documents you can upload is limited by the

. i ) available file storage for your Dataverse environment.
Content is chunked, vectorized, and semantically

indexed. The agent retrieves the most relevant chunks at SHAREPOINT

query time — it reasons from your content. not from Pair your agent with a SharePoint URL or SharePoint lists. Add a name and a
description. The description should be as detailed as possible, especially if

memory. generative Al is enabled, as the description aids generative orchestration

DATAVERSE

Ground your agent in the data contained in your tables. This process involves

adding synonyms and glossary definitions for the tables and columns in your
data.

ENTERPRISE DATA USING CONNECTORS

A GROUNDED ANSWER COMES FROM YOUR SOURCES. AN UNGROUNDED ONE WAS INVENTED. ' _ _ _ _
round agents in enterprise knowledge stored in non-Microsoft systems. Copilot

connectors make this functionality possible by indexing your organization’s

external data into Microsoft Graph



https://learn.microsoft.com/en-us/microsoft-copilot-studio/knowledge-add-public-website
https://learn.microsoft.com/en-us/microsoft-copilot-studio/knowledge-add-file-upload
https://learn.microsoft.com/en-us/microsoft-copilot-studio/knowledge-copilot-connectors
https://learn.microsoft.com/en-us/microsoft-copilot-studio/advanced-generative-actions#authoring-descriptions
https://learn.microsoft.com/en-us/microsoft-copilot-studio/knowledge-add-sharepoint
https://learn.microsoft.com/en-us/microsoft-copilot-studio/knowledge-add-dataverse

TOOLS

Tools are building blocks that let your agent interact with external systems and expand what your
agent can do. Each tool represents a specific capability that your agent can perform.

L

Add tool X
°° 01 Connector

Let your agent do more. Learn more

(Q Search for a tool B

Create new See all
® - ¥ ;
+0 Agent flow = Prompt Model Context Protocol " Computer use Preview
These predictable automations run the Analyze and transform text, Open standard for connecting your Empower your agent to directly use p .t
same way each time, giving you more documents, images, and data, with agent to data, designed with Al in web and desktop apps. rom p
control when you need it. natural language and Al reascning. mind.

All %% Prompt 2. Flow ¢/> REST API @ Model Context Protocol O R
4 est API

a Office 365 Outlook S J. Microsoft Teams S & Excel Online {Business) S Q SharePoint S
Connector Connector Connector ' Connector
a Microsoft Dataverse S u Office 365 Users S OneDrive for Business S ' Planner > 05 M Od e I CO nteXt p rOtOCO | ( M C p)
Connector Connector Connector Connector
T Human in the loop S O ServiceNow S ‘:I Azure DevOps S ﬂ Jira S
Connector Connector Connector Connector
06 Computer Use

See all
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-instructions

(e

AS VEGAS.



https://learn.microsoft.com/en-us/microsoft-copilot-studio/add-tools-custom-agent
https://learn.microsoft.com/en-us/microsoft-copilot-studio/advanced-connectors



https://learn.microsoft.com/en-us/microsoft-copilot-studio/guidance/topics-overview

CHANNELS: PUBLISH & DEPLOY

Where the agent lives and is interacted with

A few common ones: Teams and Microsoft 365 Copilot

SharePoint
WhatsApp
9 Demo Website
Microsoft 365 Custom Website
Cﬂpilﬂt Mobile App
Facebook

Azure Bot Service channels, including:
e Cortana
o Slack
e Telegram
« Twilio

e Line
o Kik
e GroupMe

e Direct Line Speech
e Email




HELPFUL LINKS

Agent Templates

Copilot Studio Adoption

Implementation Guide

Copilot Pricing



https://adoption.microsoft.com/en-us/ai-agents/copilot-studio/?role=maker
https://microsoft.github.io/CopilotStudioSamples/guides/implementation-guide/
https://www.microsoft.com/en-us/microsoft-365-copilot/pricing/copilot-studio?msockid=20ad9869f1ed6a5a14c98f3ef08a6b85

LIMITATIONS

Instructions: 8,000 characters max
Topics: 1,000 per agent (Dataverse); 250 per agent (Dataverse for Teams)
Skills: 100 per agent

Tools
Max 128 tools per agent; recommended no more than 25-30 for best performance.

Child agents have their own separate limit of up to 128 tools.

Knowledge Sources (Files)
Files uploaded: 500 (this limit does not apply to SharePoint as a knowledge source)

File upload size: 512 MB per file
OneDrive: 1,000 files, 50 folders, 10 layers of subfolders per source
Dataverse: max 2 sources per agent

Child Agents
No published hard limit on count. The constraint is the tool limit — once your parent agent hits 128 tools, child agents are the

workaround since each gets its own 128-tool ceiling.

Microsoft Teams-50 agents per team
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