


Can we just start over??

How to optimize your CRM instance when it's been
around for years.
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 The fork in the road

* Assessing your current state

* Business process review
Data assessment
Integration assessment
Form and views assessment
Security model review

e Custom code review
 Automation review

* Determining which path to take




T A I
The fork in the road




The fork in the road

We're facing adoption issues, or frustration. Do we:

A) Spin up a new CRM instance and start over from
scratch, or

B) Make changes to improve our existing instance?

** Don't assume one will be easier than the other.




The fork in the road

* In either case, you're going to need to do:

Business process review .
Data assessment .
ntegration assessment .
~orm and views assessment .
Security model review .
Custom code review .
Automation review .
Customizations updates .

Integration updates

Data transformation

Data migration/deletion
Security role updates

Unit testing

Regression testing

User training

Change Mgmt. communication
Deployment
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Assessing the current state

* Or, “| don't use the system
because it takes me 30
clicks to save a record.”




Business Process review

* Does the system still align with how our work is actually
done?

* What do we expect to be able to do in this system?
* Are we duplicating work elsewhere?
* Are we introducing obstacles to adoption?

* Is design being driven purely by a user wishlist, or guided by
a vision that is set by leadership in pursuit of specific
business goals?
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Data assessment

* What fields are not being used at all, or barely?
« XRMtoolbox Attribute Usage Inspector is great for this!

XI XrmToolBox for Microsoft Dataverse and Microsoft Dynamics 365 (v1.2024.9.69) — (m] X

Connect  Windows % Configuration Help o Open environment . Open Maker ? Impersonate

Start page Tools Update available Attribute Usage Inspector (Ali... X -

3 4 Aig Load Entities @,_, Export To Excel | 9%

Entities Data

Search You can filter attributes displayed by enabling attributes filtering in settings, then selecting an entity.

Display Name Logical Display Name Logical Name Atribute Type On Form(s) Data Usage

[C] AlPluginlUserSetting aipluginusersetting I

() Al Skill Config aiskillcorfig Account alya_account Lookup True

O N/A aitags_msdyncm_keyword_msdyncr... Account Partner alya_accountpartnerid Uniqueidentifier False

() Data Modffication Request alya_accountcreationrequest

(] Account Details alya_accountdetails Name alya_name String True

@ Account Partner alya_accountpartner

() Account Plan alya_sccountplan Partner alya_partner Lookup True

O N/A alya_alya_partner_account Partner Account Name alya_partneraccountname String True 0%

() Approval-Custom alya_approval

(] Approval Assignment alya_approvalassignment Partner Address City alya_partneraddresscity String True 0%

() Approval Document alya_approvaldocument )

0 Aproval Level alya_approvalevel Partner Address Country alya_partneraddresscountry String True 0%

M1 Annroval Renuest alva annmvalrenuest Bt A Mo 4 B T T S T o T 0%



https://www.xrmtoolbox.com/plugins/MscrmTools.AttributeUsageInspector/
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Data Assessment

 What fields have obsolete data?
* Drop-downs with values like DO NOT USE or Z REMOVED

« These can be replaced with lookups to custom tables (easier to deprecate values when no
longer needed, users can only select active values)

* Are fields being populated with ‘dummy’ data just to get past
hurdles?

* Typing “xxx” to get past a required field is not adoption

v Full Name M Email Company Name Business Phon

v Jim Glynn

v him Gliynn (sample) someone_j@example.com Coho Winery (sample) 555-0109
Mara Campbell (sample) someone_d@example.com Fabnkam, Inc. (sample) 555-0103

Nancy Anderson (sample) someone_c@example.com Adventure Works (sample) 555-0102
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Data Assessment

 Keep an inventory of fields by table, to track needed Ul and
Integration changes

A D , - [ (W] C r &
Table Display Name Table Schema Name Field Display Name Field Schema Name Field Type Keep/Delete/Replace? Details
Account account Total SF in Building xxc_totalsquarefootage integer Keep
Account account Monthly Rent xxc_totalrent currency Keep
Account account Current Lease Expiration xxc_leaseexpirationdate date Replace Use 1:N lease table instead
Account account Customer Vertical XXc_verticals optionset Keep
Account account EQ Customer Segment  xxc_toplevelsegment string _ Less than 3% populated




Integration Assessment

* How many systems does the system currently connect to?
And how many tables and attributes for each system?

 Each of these will have to be evaluated whether you re-point to a
new instance, or remove/replace integrated fields in your existing
Instance

 Additional integrations may be added if you change data types,
such as replacing an option set with a custom lookup

* It's never as simple as just pointing to a new URL




Form and Views Assessment

» Some organizations create their own custom Account,
Contact, Lead, or Opportunity forms to get a look
more “tailored” to their needs

* But this sacrifices native functionality constantly being
released and updated
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Form and Views Assessment

« Example, a custom form wouldn’t include any of the Relationship
Analytics features on the native Sales Insights form of the Lead:

Compare interactions with the customer

Vvonne MecKay (samgee)

=0 G2 81 Loarm More DO the INEractions you'vwe had with yeur Custien

Nancy Anderson (sampie) '

=21 9,1 &t A ‘

Soott Kenersmann (sampie)

a2 2 S
Your coleagues (1 U W R Then
Last updated:3 1/01/2023 180

St Email engagement (D) Last wpdated: 31/01/2023 1807 Email send/receive ratio (D) Last updated: 31/01/2023 1307

‘31 )

Nancy Anderrson Doyounood&owor on your emails’ Stay responsive and seal the deal
° = > Sumarive Yo (UStoTe emal engagement it the emals sent Compare your emat send/receive ratio to the ratc of e customer.
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Form and Views Assessment

» Custom forms could be missing any number of newer

features that can help your team, including

* Assistant/Insight cards
tead score © Who Knows Whom
» Sales Accelerator 96 o

7 Improving

Alan Steiner

M is a strong industry
. U p N eXt WI d g et A “Subscibe to our new service, it's the best deal of the q a|aﬂ5'@COHtOSO<C0m
year” is a successful campaig \
1 A Intent to buy was detected in a recent emai - Get |nUOdUCE‘d
* ForecaStIng % l ‘ ‘sblo:erI':nav:de t |

Predictive Lead Scoring RS S Alie Bellew
T O ‘:.l allieb@contoso.com
And mUCh morel B Get Introduced

®
=1 Welcome Email
2 Step 1 of 5+ Completed at 12/29/2020 5:04 PM
. . @, Greetings Customer Diane Prescott
Upceming Meeting O X% D) Step 2 of § + Completed at 12/20/2020 5:14 PM y .
9 dianep@contoso.com
Mext Meeting in 10 minutes ¢
& Formulate Quote Get Introduced
7) Step 3 of 5« Completed at 12/29/2020 5:14 PM

(8} Join Skype Meeting “ Email Attendees

Email Quote




Security model review

* Do users have the access they need?
* Will they need additional access as you add more tables?
* XRMtoolbox Access Security Roles can help:

‘Ll XrmToolBox for Microsoft Dataverse and Microsoft Dynamics 365 (v1.2024.9.69) —

: R : P 9 . : -
Connect | Windows P Configuration Help o Open environment 0 Open Maker Y - Impersonate

Start page Tools Users, Team and Security Rol... Access Security Roles (Alithya... X
¥ Close 'z Load Roles / Entities [5 Show Permissions ﬂg Export One-Page Format  ~ (] Compact Labels

Sollxions‘ ~Select- ‘ - Entity Security Privleges  Miscellaneous Privileges

Business Unit -Select- = O None User Business Unit & Parent: Child Business Unt @  Organization
Entities Fiter
zﬂ: E;g;m | EntityName EntityLogicalName RoleName Create Read Wrte Delete Append AppendTo Assign Share
Accourt Plan | alya_accountplan ****Salesperson - AlithyaOne 9 - 4 9 .
mﬂm LF:*:Z‘:W Result Account Plan  |alya_accountplan *BU Super User - AlithyaOne ® O ® ®
ACIViewMapper Account Plan | alya_accountplan *ClJ Publisher O ® O | O O O O O
iccg i:ﬁ :22::2: account Account Plan  |alya_accountplan *Data Coordinator - AlthyaOne ® e o O ] ® ® O
:‘3:3: é‘;’:’"a' Model Account Plan  |alya_accountplan *Data Manager - AlithyaOne [ ] ® o O ® ® o ® ‘

Account Plan | alya_accountplan *EDW Connector Read Only - AithyaOne | O | @ | O | O O O O | O



https://www.xrmtoolbox.com/plugins/AccessSecurityRoles/

Custom code review

* Is there any jscript running on the form? Could it be replaced by a

business rule?
* |Is the script using outdated syntax?
 Could it be optimized to run more efficiently?
« XRMtoolbox Scripts Finder can help with this:

44 XrmToolBox for Microsoft Dataverse and Microsoft Dynamics 365 (v1.2024.9.69) — (]
Connect = Windows ~ ‘_l‘ Configuration ~ 9 Help ~ o Open environment ‘ Open Maker a- Impersonate
Start page Tools Attribute Usage Inspector (Ali... Metadata Browser (AlithyaOn... Script Finder (AlithyaOne DEV) X
B Find Scripts usage - F Export to csv '? Show Filters Q Show Edit panel '%1 New mm Delete [3] Sort | Discard Changes - Apply changes
Type Entity Entity Logical name ltem name Form Type Form State Event Control  Contr... File Method Pass ex...
Form event Product product PDS Product Main Active onload msdyn_productdeterminatio... PDS_Ul.onLoadProduct False
Form event Product product PDS Product Main Active onsave ProductManagement/_stati... PDS_Ul.onSaveProduct True
Form event Account account Account - AlithyaOne Main Active onload Sales/ClientCommon/Sales... Sales.DocumentsTabContr... True
Form event Account account Account - AlithyaOne Main Active onload Swebresource:LinkedinExt...  LinkedinExtensions.Accou... True
Form event Account account Account - AlithyaOne Main Active onload Swebresource:msdyn_Sale...  SalesOmniChannel.SalesP... True
Form event Account account Account - AlithyaOne Main Active onload Sales/ClientCommon/Sales... Sales AddressSuggestions...  True
Form event Account account Account - AlithyaOne Main Active onload msdyn_/Account/AssetCo...  AssetCommon.AccountOn... True
Form event Contact contact Contact - AlithyaOne Main Active onload medynmkt_Consent. CrmW...  Consent onContactFormload True
Form event Contact contact Contact - AlithyaOne Main Active onload msdyncrm_MarketingCjoFir...  MarketingCjoFirst Contact....  True



https://www.xrmtoolbox.com/plugins/MsCrmTools.ScriptsFinder/

Automation review

* Are there C# plugins running? Could they be replaced by
real-time workflows, or Power Automate flows?

* Ex: hiding a field used to require jscript, but now a business
rule can do this without code

* This can be difficult to scale — more than 10 or so fields, code may
still be a better choice

e Business rules are better for distinct fields rather than entire
sections




Automation review
« XRMtoolbox CRM Process Explorer can help:

R 2H 0

Processes by dates

From: System Job Type: All Operation Type:
The e Status: Lnknawn
Plug-n
Plug-n Trace Log:- 63 recordis) Workdlow Activity
System Created Operation Type Type Name Message Name _IE":ectmnn Start Execution Duration [[:er:tt_mdnr ~
ime ion
3 Plug-in Microsoft. Cynamics. App ProfileManager.Plugins Application... | Associate 2021-03-05T14:17:18... ]
Yes Plug-in L . - Update 2021-03-09T14:16:04... |1734 0
Yes Flug-in - Create 2021-03-05T14:16:03... | 2234 0
Tes Flug-in Microsoft. Cynamics. App ProfileManager. Flugins Application... | Associate 2021-03-09T14:15:59... |15 0
Yes Plug-n | wi... | Create 2021-03-09T14:15:14... | 1343 0
Yes Workdflow Activity LAT Workflow Ltilties. Date Times Date Diff Minutes, LAT Wor... | ExecuteWaorkdlow 2021-03-09T14:15:05... | 500 0
Tes Flug-in | Create 2021-03-09T14:14:02... | 2203 0
Yes Plug-in | I... |Update 2021-03-09T11:13:38... | 6500 1]
Yes Flug-n | - . | Update 2021-03-05T11:13:32... | 5000 0
Tes Flug-in Microsoft. Cynamics. App ProfileManager. Flugins Application... | Associate 2021-03-08T13:44:04... |15 0
Yes Flug-in Microsoft. Cynamics. App ProfileManager. FPlugins Application... | Associate 2021-03-08T13:44:04... | 3 0
Yes Flug-n Microsoft. Cynamics. App ProfileManaaer Plugins . Application... | Associate 2021-03-08T13:44:04... | 3 0 ”



https://www.xrmtoolbox.com/plugins/CRMProcessExplorer/

Determining which path to take

You may want to spin up a new instance if:

* You have a large amount of customization (custom forms,
views, code) that is mostly going to be changed, and/or...

* You have a large number of fields that are determined to be
obsolete (more than 30 or 40, give or take), and/or...

 You have a mixture of managed and unmanaged
customizations and are seeking to harmonize into managed
only wherever possible




Determining which path to take

You may want to remain in place if:

* You have a large amount of customization (custom forms,
views, code) that is mostly going to remain the same, and...

* You have a small number of fields that are determined to be
obsolete (less than 30, give or take), and...

* You do not have concerns with your current mix of solutions,
or publishers/prefixes




Q&A

- Questions?
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Thank you!



