


Can we just start over??

How to optimize your CRM instance when it's been 
around for years.
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• The fork in the road

• Assessing your current state
• Business process review
• Data assessment
• Integration assessment
• Form and views assessment
• Security model review
• Custom code review
• Automation review

•Determining which path to take
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The fork in the road



We’re facing adoption issues, or frustration. Do we:

A) Spin up a new CRM instance and start over from 
scratch, or

B) Make changes to improve our existing instance?

** Don’t assume one will be easier than the other.

The fork in the road



• In either case, you’re going to need to do:

The fork in the road

• Business process review

• Data assessment

• Integration assessment

• Form and views assessment

• Security model review

• Custom code review

• Automation review

• Customizations updates

• Integration updates

• Data transformation

• Data migration/deletion

• Security role updates

• Unit testing

• Regression testing

• User training

• Change Mgmt. communication

• Deployment

• Support



• Or, “I don’t use the system 
because it takes me 30 
clicks to save a record.”

Assessing the current state



• Does the system still align with how our work is actually 
done? 

• What do we expect to be able to do in this system? 

• Are we duplicating work elsewhere?

• Are we introducing obstacles to adoption?

• Is design being driven purely by a user wishlist, or guided by 
a vision that is set by leadership in pursuit of specific 
business goals?

Business Process review



• What fields are not being used at all, or barely?

• XRMtoolbox Attribute Usage Inspector is great for this!

Data assessment

https://www.xrmtoolbox.com/plugins/MscrmTools.AttributeUsageInspector/


• What fields have obsolete data? 
• Drop-downs with values like DO NOT USE or Z_REMOVED

• These can be replaced with lookups to custom tables (easier to deprecate values when no 
longer needed, users can only select active values)

• Are fields being populated with ‘dummy’ data just to get past 
hurdles? 
• Typing “xxx” to get past a required field is not adoption

Data Assessment



• Keep an inventory of fields by table, to track needed UI and 
integration changes

Data Assessment



• How many systems does the system currently connect to? 
And how many tables and attributes for each system?
• Each of these will have to be evaluated whether you re-point to a 

new instance, or remove/replace integrated fields in your existing 
instance

• Additional integrations may be added if you change data types, 
such as replacing an option set with a custom lookup

• It’s never as simple as just pointing to a new URL

Integration Assessment



•Some organizations create their own custom Account, 
Contact, Lead, or Opportunity forms to get a look 
more “tailored” to their needs

•But this sacrifices native functionality constantly being 
released and updated 

Form and Views Assessment



• Example, a custom form wouldn’t include any of the Relationship 
Analytics features on the native Sales Insights form of the Lead:

Form and Views Assessment



• Custom forms could be missing any number of newer 
features that can help your team, including
• Assistant/Insight cards

• Sales Accelerator

• Up Next widget

• Forecasting

• Predictive Lead Scoring

• And much more!

Form and Views Assessment



• Do users have the access they need?

• Will they need additional access as you add more tables?

• XRMtoolbox Access Security Roles can help:

Security model review

https://www.xrmtoolbox.com/plugins/AccessSecurityRoles/


• Is there any jscript running on the form? Could it be replaced by a 
business rule?
• Is the script using outdated syntax?

• Could it be optimized to run more efficiently?

• XRMtoolbox Scripts Finder can help with this:

Custom code review

https://www.xrmtoolbox.com/plugins/MsCrmTools.ScriptsFinder/


• Are there C# plugins running? Could they be replaced by 
real-time workflows, or Power Automate flows?

• Ex: hiding a field used to require jscript, but now a business 
rule can do this without code
• This can be difficult to scale – more than 10 or so fields, code may 

still be a better choice

• Business rules are better for distinct fields rather than entire 
sections

Automation review



• XRMtoolbox CRM Process Explorer can help:

Automation review

https://www.xrmtoolbox.com/plugins/CRMProcessExplorer/


You may want to spin up a new instance if:

• You have a large amount of customization (custom forms, 
views, code) that is mostly going to be changed, and/or…

• You have a large number of fields that are determined to be 
obsolete (more than 30 or 40, give or take), and/or…

• You have a mixture of managed and unmanaged 
customizations and are seeking to harmonize into managed 
only wherever possible

Determining which path to take



You may want to remain in place if:

• You have a large amount of customization (custom forms, 
views, code) that is mostly going to remain the same, and…

• You have a small number of fields that are determined to be 
obsolete (less than 30, give or take), and…

• You do not have concerns with your current mix of solutions, 
or publishers/prefixes

Determining which path to take



Q&A

Questions?



Thank you!


