
CHANGE 
FATIGUE 
IS REAL: 
HELPING 
TEAMS 
RELEARN 
WITHOUT 
BURNING 
OUT



We've all been in this training...

A screen share. Someone clicking through slides.

Chat is quiet. Cameras are off.

Nobody is learning anything.



What do people actually do?

🙈 Ignore it — “I’ll figure it out when I need it”

🎯 Try once — fail — give up

📼 Hunt for the recording that nobody watches

🤝 Ask a coworker instead

Sound familiar?



We’re putting the burden on the learner.



The Myth We Keep Believing

Statement A: “If we show it, we’ve trained it.”

Statement B: “When we see someone DO it,  we know if 
they’ve learned it.”

Watching ≠ Learning



Change = Relearning

The old pathway doesn’t disappear.

It fights back.





We know how people learn.

Decades of cognitive science. 

Real research. 

Proven models.

We’re just not using it.



The 4Cs Framework

1. Connection →  Activate prior knowledge

2. Concept  →  Relevant information

3. Concrete Practice  →  Apply it. Do the thing.

4. Conclusion →  Reflect + commit to next step



What most rollouts actually deliver:

Demo session + a recording link = “Training complete”

This covers: Concept only. What’s missing?
.



Your turn.

Think of a recent training or rollout you were part of.

What is one thing you would change today?

Share with the person next to you.



In the Real World: Same hour. Different result.

BEFORE (typical):

demo → recording → done

AFTER (4Cs-designed):

10 min: Connect (what do they already know?)

15 min: Concept (show the minimum needed)

25 min: Concrete Practice (in the actual system)

10 min: Conclude (what’s their next real action?)



Which “C” is lacking?

1. Connection?  →  Start with what they already know

2. Concept? → Consider what is essential and what is fluff

3. Concrete Practice?    →  Give them real tasks to complete

4. Conclusion?  →  End with a commitment and next step

Pick one. Fix it at your next training.


