


Deploying Modern
Solutions

A Customer’s Journey into the New World




Today's Speakers

Shaun Eades Steven Goodwin
Senior Director, Process Improvement Senior Director, Enterprise
— Client Financial Services Applications

Time at Graebel: 14 Y2 years Time at Graebel: 6 Y2 years

Work stuff: Work stuff:

* Self-proclaimed Excel nerd * Microsoft evangelist

e Citizen Developer  Alenablementis now my day job
* Change activist * Recovering D365 Consultant

Fun stuff:

* Escape Room Enthusiast
* Dogfoster dad

* Beach lover

Fun stuff:

« DUG Colorado Leader

* Muysteries, thrillers and sci-fi
* LEGO therapy isreal




Agenda

« Who/What is Graebel?

« Graebel of yesterday vs Graebel of today

« Be Bold

« Al and Automation in practice

 Learnings (and things we would not repeat)

« Questions and (hopefully) Answers




How Graebel
_ differentiates
Your strategic partner across the globe

\/ MSP model with zero financial
stake in the supply chain

» R b " \/ People-first mobility supported
§ A g ) by personalized service and
Dundalk 35 ' technology tailored to client needs

London

Wausau Prague

Denver

Houston

Customizable technology
delivering real-time data, robust
reporting, and seamless
integration

Global Coverage

195+ countries Transparent, open-book pricing

for full cost visibility and
performance tracking ensure
accountability and trust

75 ASCEND 85500+ 220+ #1 67 65

B E Yo N D Annual relocation Clients D&B Ranked RMC for Transferee Net Client Mobility Team
experiences Financial Strength Promotor Score Net Promotor Score
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Global Mobility as a Service (GMaaS)

Strategy

Innovation

e Continuous improvement

* Al, automation, and digital self-service
* |nnovation labs and co-creation

sessions

Alignment with workforce and talent
objectives

Policy optimization and program design
Data analytics to link mobility with
business impact

Supply Chain

Curated, best-in-class, cross-category
global partner network

Transparent performance tracking and
supplier accountability

Scalable and zero conflict of interest

Global Mobility
as a Service

(GMaaS)

Technology
* Luminate platform for case tracking, analytics, &
employee experience
* APlintegration & systems interfaces
* Real-time dashboards for data-driven decisions

Compliance

Integrated risk controls across the ecosystem

Proactive monitoring of global
compliance obligations and changes
Policy governance aligned with
internal audit and legal frameworks

Operations

Operating models & location strategies
Integrated case management
SLAs and robust governance

Mobility Finance

From cost estimates to balance sheets,
expense management to supplier payments

Flexible funding & billing solutions
Client data table integration

Predictive modeling and accruals to manage
spend and forecast future expenditure
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Graebel: a journey of transformation

1950 1981
Founded in Wausau, WI International expansion
1991 2000
Commercial Workplace Moving people, not things

Era 1: 1950 - 1989
Trucking Roots

Era 2: 1990 - 2007

Employee Relocation

Era 4: 2014 - 2020 2014 2018

Strategic Pivot Global Mobility Strategy

Services & Strategy

Era 5: 2021 - 2026
Digital Evolution

2021 2022 2023
Three New Hubs Talent Mobility Service Leader
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Era 3: 2008 - 2013 | 2008 2012
Global Mobility : Global HQ Footprint Shanghai Service Center
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Yesterday
1950-2013

Built on Logistics

Trucking and household goods
moving

Asset-heavy, physically focused
operations

Regional to national transportation
provider

Revenue tied to trucks, warehouses
and moves

Today
2014 - Present

Powered by People

Global talent mobility and relocation
management

HR-aligned services organization
Strategic advisor for workforce
movement

Technology-enhanced employee
experience

Operating in 165+ countries

-

Tomorrow
Next Horizon

Driven by Technology

(¥

Technology-enabled HR Managed
Services Provider

Workforce strategy and program
optimization

Digital platforms, data and analytics
Al-powered employee experience at
scale

Integrated IT and HR services
ecosystem
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2026 Challenge to Employees: Be Bold




Business Transformation: Be Bold

Enrich Employee Experiences
v Automate repetitive tasks with Copilot

v Simplify workflows and case
management

v Personalize learning and provide real-
time insights

Reshape Business Processes

v" Automate manual tasks and
eliminate backlogs.

v Boost accuracy and efficiency; focus
teams on insights and innovation

O

Reinvent Customer Engagement

v" Al agents offer 24/7 support and
predictive assistance.

v Hyper-personalized, multilingual
updates for global customers.

Bend the Curve on Innovation

v Shift to creative problem-solving and
strategy.

v" Accelerate innovation with Copilot Studio
and data-driven improvements.

Enable the entire organization to harness potential;
Al tools extend beyond just IT staff.
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The Pillars of Business Transformation
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Center of Excellence structure

Tenant-wide Policy
Admin Policy

Data
Policies

Developer Environment Stack Policy
Policy

Centre of Pipelines Developer
Excellence Host P

Enterprise
DEV

Enterprise Enterprise Enterprise
DEV TEST PROD

(Preview)

IT Personnel (Pro Code Solutions)

Environments

Global Global Global

Innovation Innovation Innovation
DEV TEST PROD

Citizen Development (Low Code Solutions)
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Be Bold Intake
Office Scripts
CoPilot Prompting
Power Automate

3rd party training

IMAGINE IF YOU HAD TIME

Four hours.
Protected.

No meetings. No inbox. Just focus.




&/ Copilot

People powered
by Copilot &
supported by



Agents at Graebel

70% 20%

Conversational Agents that
answer user questions

Conversational Agents that act
on user demand

HR Assistant: Helps
employees find policies,
submit PTO requests, or

check benefits.

Recruitment Agent: Screens
resumes, ranks candidates,
and sends interview invites.

Level of Complexity

10%

Structured automations with Al
interwoven

Employee Onboarding Flow:
Combines HR agent (policy
info), IT agent (account setup),
and Training agent (assign
courses).

Level of Risk
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Power Automate Solutions
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T A I
‘Knowledge Scout’ agents

Commonissues:

* Enormous amounts of data stored to support clients

* Lack of true organization across many SharePoint sites
* Inefficient manual search and retrieval processes

Impact of agents:

 Speed-agentfinds data through natural language prompting
* Accuracy -only using approved data; citations provided

e Built by Citizen Developers, not IT personnel

Use cases —across all areas of the business:
* Operations
 Supplier Development

* Finance

e IT

 Sales Enablement
* Marketing

= LeBearg Software Insight Agent

Message LeBearg Software Insight Agent

_|.
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Claims Automation: Yembo + Graebel

P »tl Figma = 9:41 AM @ 3 100%

| - -~ Al-Powered Claims Workflow:
Faster and More Transparent

.= Faster Claim Decisions
t Streamlined evidence and Al-supported matching reduce

turnaround time and speed resolution for transferees.

Tell us what went wrong by selecting an option
below...

+ Add Iltem

&

+ Add Property Damage

Greater Transparency & Trust
% 4 Clear, item-level “before & after” visuals give clients and

transferees confidence in the process.

AP Fair & Consistent Outcomes

E@ Less subjectivity and fewer escalations thanks to
standardized evidence and Al-driven clarity.

# example.com
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Request for Proposal (RFP) Agent

. Ragrster 10

1 f4a72405

2 18990553

3 ce986193

@ Tender Context Ready

Topic

Technology platform
(tracking, reporting,
analytics & HRIS
integrations)

Mobslity complance
framework for
healthcare -sector
relocations

Duty-of-care approach
for clinical assignees

€ Saved

The tender is fully loaded and ready for RFP response work. How would you ke to proceed? You can

* & Draft » new answer — provide your RFP question and 'l search the knowledge bases and generate &

response

+ (@ Update an existing register — reference a Register 1D above
+ * Update the collaboration document — sync all saved Q&As to the exsting document

Problem statement:

Process >100 RFPs per annum

Extremely time sensitive and very detailed
Multi-departmental collaboration required
Content is repeatedly recreated or reworked
Proposal teams work on many manual inputs

Impact of agent:

Rapidly parses and understands RFP
questions to create a first draft
Converts institutional knowledge into a
reusable enterprise asset

Applies industry and market intel
automatically

Reduces risk of off-message or non-
compliant responses

Graebel recognized by Microsoft as a

‘Frontier’ firm adopting new technology,_,



https://www.microsoft.com/en/customers/story/26190-graebel-dynamics-365-finance#customers-share-modal-dialog
https://www.microsoft.com/en/customers/story/26190-graebel-dynamics-365-finance#customers-share-modal-dialog

Service Order Agent using CUA

Problem statement:

Process >150,000 Service Orders per annum
Orders require manual data entry into a legacy
system without APIs

Processing is time-consuming and repetitive
Scale is constrained by headcount and
availability, not demand

Impact of agent:

First Graebel digital employees

Processes requests in real time, at any time
Applies standard business rules and validation
Reduces data entry errors caused by fatigue
Enables team members to focus on value add
Human-in-the-Loop review process in play

Graebel and Get Al recognized by Microsoft
as Al innovators

Copilot Studio

) Graebel Service Order ©

Intiate Agent  Canceled

4 Export session logs
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Roadmap: Evolving Landscape

2026 will mark the realization of technological change:

Al at scal
* Financial and Operational platforms fully integrated IOX e

Faster innovation

* Data Lake House underpinning applications

« Communication hub solution integrated to all data le ) COMEECONEr
. Reimagine client service
and applications

Data Lake House
What does this mean for Graebel? Analytics, insights, trends

 Atrusted foundation for Al at scale

. . One Application Experience
 Seamless client experiences, end to end Integrated operating core

e Faster innovation with less risk

* Future-ready by design Foundational core
Infrastructure - Investment




WHO ARE WE?

WHAT DO WE WANT?

CEOs

AI TO DO WHAT?

WHEN DO WE WANT IT?

NN A |
Maybe you can relate.....

WE DON'T KNOW!




Key Takeaways
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The Al genie is out
Racing a runaway train —your guardrails decide

the outcome

Your Al is only as
smart as your data

Al Success
= People + Purpose

* Clean, structured data is * Alis evolving at warp speed, * Once Al adoption starts, it * Technology alone doesn’t
the foundation for Al and leadership wants to spreads quickly. transform.
success. move just as fast.
» Strong governance and * Empowering people to use
* Poor data leads to poor * Balancing urgency with clear policies keep Al for meaningful work
insights and broken readiness is critical to avoid innovation safe, scalable, unlocks creativity, improves
automation—invest in data derailment. and aligned with business service, and drives real

quality first. goals. change.




CC 0000 0o
WHAT HAPPENS IN

,VEGﬂS Questions and
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