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The Dimension Problem Nobody Talks About
Good intentions, bad outcomes

Dimensions set up without a strategy

Users tagging inconsistently (or not at all)

Reports that don't reconcile or make sense

Too many dimensions nobody actually uses

"We want better reporting!" is not a dimension strategy.
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What This Session Will Give You
Practical guidance you can apply to your environment

How to design dimensions that match how your org actually operates

How to set governance rules your users can actually follow

How to avoid the most common dimension pitfalls

How to get clean reporting and decision-ready insights

Live demos showing exactly how it works in Business Central
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Dimensions 101: What Are They, Really?

T H E  S I M P L E  V E R S I O N

Dimensions are tags you add to transactions so you can 

slice your data for reporting. Think of them as the "by" in 

"show me revenue by department, by region, by project."

C O M M O N  E X A M P L E S

•  Department

•  Cost Center

•  Project

•  Region / Location

•  Customer Segment

Global Dimensions

Two dimensions available on every 

document and entry. Your most critical 

slicers.

Shortcut Dimensions

Up to 6 additional dimensions 

accessible from journal lines and 

document lines.

Budget Dimensions

Up to 4 dimensions you can use to build 

and compare GL budgets.
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The 3 Most Common Dimension Mistakes

01

Too Many Dimensions

Organizations create 10+ 

dimensions trying to track 

everything. Users get confused, 

skip tagging, and data quality 

tanks. More dimensions does not 

equal better reporting.

02

Dimensions That 
Overlap

Department and Cost Center that 

map 1:1. Region on both 

Customer and Transaction. 

Redundant dimensions create 

confusion and conflicting reports.

03

No Governance or 
Defaults

No required tagging, no default 

values, no validation. Users post 

entries with missing dimensions 

and nobody catches it until month-

end.
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Design Principle: Start With the Question
Don't start with "what dimensions should we create?" Start with "what do we need to report on?"

W R O N G  A P P R O A C H

"Let's add a dimension for everything 

so we have flexibility later."

Result: 12 dimensions, 3 get used, reports are 
a mess.

R I G H T  A P P R O A C H

"Our CFO needs revenue by 

department, expenses by cost 

center, and margin by project."

Result: 3 dimensions, fully adopted, reports 
everyone trusts.

Every dimension should answer a specific reporting question. If it doesn't, don't create it.
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The Dimension Decision Framework
Run every proposed dimension through these 4 questions

What report does this enable?

If nobody can name a specific report, 

you don't need it.

Who will tag this consistently?

If the answer is "everyone" — it probably 

means nobody.

Can this data live somewhere 
else?

If it maps 1:1 to a master data field, use 

that field instead.

Is it worth the overhead?

Every dimension adds user effort. The 

reporting value must exceed the tagging 

cost.
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Choosing Your Global vs. Shortcut Dimensions
You get 2 globals and 6 shortcuts. Choose wisely.

G L O B A L  D I M E N S I O N S   ( 1  &  2 )

Available on EVERY document and entry

Stored directly in ledger entry tables

Fastest for filtering and reporting

Most commonly: Department + Project

S H O R T C U T  D I M E N S I O N S   ( 3 – 8 )

Visible on journal and document lines

Stored in Dimension Set Entries

Slightly slower to report on

Best for: Region, Cost Center, etc.

Rule of thumb: If your CFO or controller needs it on every P&L and Balance Sheet, it's a global.
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Governance That Works: Default Dimensions
Automate tagging so users don't have to think about it

Code Mandatory

Posting blocked if dimension is missing. Use 

for your most critical dimensions (e.g., 

Department on expense accounts).

Same Code

Value must match the default. Locks a 

specific dimension value to a master record. 

Great for fixed cost centers.

No Code

Dimension must be blank. Prevents tagging 

where it doesn't apply (e.g., no Department 

on intercompany accounts).

Code Optional

Suggested but not required. Users see a 

default but can change or clear it. The path 

of least resistance.
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Dimension Combinations: Your Second Line of 
Defense
Prevent invalid combinations before they hit your ledger

Block Combinations

Prevent two dimension values from 

ever being used together. Example: 

Marketing department + 

Manufacturing cost center.

Limit Combinations

Only allow specific value pairings. 

Example: Sales department can only 

use certain project codes.

Allow All

No restrictions. Any combination is 

valid. Use when the dimensions are 

truly independent.

Combinations catch the mistakes that defaults can't. Use both.
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When It Goes Wrong: Dimension Corrections
Because nobody gets it right 100% of the time

Dimension Correction Tool

Fix dimensions on posted ledger entries without reversing and reposting. Available since BC 2021 

Wave 1.

Draft → Validate → Run

Three-step safety process. Create a draft correction, validate it against rules, then apply. Fully 

auditable.

Undo Capability

Corrections can be reversed if something goes wrong. Every change is logged for audit trail.

Correction is a safety net, not a strategy. Fix the process that caused the error.
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Making Dimensions Pay Off: Reporting
The whole point of clean dimensions is clean reports

Analysis Views

Pivot-style reporting inside BC. Slice GL 

data by any dimension combination without 

custom development.

Financial Reports (Row/Column)

Build P&L and Balance Sheet layouts 

filtered by dimension. Show actuals vs. 

budget by department.

Power BI

Dimension data flows directly into Power BI 

datasets. Build executive dashboards that 

slice by every dimension you've defined.

Dimension-Based Budgets

Create GL budgets by dimension. Compare 

budget vs. actual by department, cost 

center, or project.



13 / 20

The Cleanup Playbook
Whether you're starting fresh or cleaning up what you have

1

Audit What Exists

List every dimension and 

value. Identify what's 

used, what's unused, and 

what's inconsistent.

→

2

Map to Reports

For each dimension: what 

report does it serve? If no 

report, flag it for 

retirement.

→

3
Set Defaults & 
Rules

Apply Code Mandatory, 

Same Code, and 

combination blocking. 

Stop the bleeding first.

→

4
Correct Historical 
Data

Use the Dimension 

Correction tool to fix 

posted entries. Don't 

reverse and repost.
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L I V E  D E M O  T I M E

Now let's see everything we just covered— live in Business 

Central

1.  Dimension setup & Global vs Shortcut configuration

2.  Default dimensions & posting rules

3.  Dimension combinations & blocking

4.  Dimension corrections on posted entries

5.  Analysis Views & Financial Reports with dimensions



The Formula for Dimensions Done Right

Start With

the Question

+

Design for

Reporting

+

Enforce With

Defaults

+

Deliver Clean

Reports

+

Review &

Improve

"Clean dimensions aren't about perfection — they're about making

every report trustworthy and every decision data-driven."

T A K E  T H E S E  W I T H  Y O U

•  Dimension Design Checklist

•  Default Dimension Rules Quick Reference

•  Dimension Cleanup Audit Template
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