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An Admin’s stress curve – told in emoji

The Evolution of D365 Licensing
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The dreaded banner….

• Update to latest PQU for correct banner



License Validation Timeline

• T-30 = latest. Experienced T-41

• Start license assignment ASAP

• When needed, acquire licenses



Security Duplication Feature



Use AI to help with license review



AI… continued



AI… continued



Recommendations

P Things to Do O Things to Avoid 

Start license assessment as early as 
possible

Don’t wait until the last minute to assess 
license needs

Use the PPAC reporting Don’t reduce licensing without reviewing 
impact to capacity limitations

Update D365 to the latest PQU Don’t wait until your users are receiving 
banner notifications

Provide feedback to Microsoft

Plan ahead for purchase of licenses (if 
needed)



Environment review, 
Identify high-impact Roles

Security Analysis

Documentation of 
Findings and 

recommendations

Client Validation 
Interview Workshops

Role Configuration Build 
(Test Environment)

User Acceptance 
Testing (UAT)

Final Approval and 
Deployment rollout 

strategy

Production 
Deployment

How to 
Optimize 
License Costs 
and
Stay
Compliant



Resources to help you
• Microsoft D365 Licensing Guide

• Microsoft Licensing FAQ

• D365FSC License Enforcement Overview – Alex Meyer

• Key Takeaways from the D365 Licensing Update Sept 2025 – Alex Meyer

• New Security Duplication Feature in D365FSC – Alex Meyer

• License Usage Summary Reports Overview – Alex Meyer 

• Security topics – Dynamicspedia

• My First Look at User Security Governance - Dynamicspedia

• How to Read and Analyze the Dynamics 365 F&O License Usage Summary 
Report – A Real-Life Scenario | Fatih DEMİRCİ

• Simplifying License Management for Dynamics 365

• Co-pilot licensing Guide

https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/bade/documents/products-and-services/en-us/bizapps/Dynamics-365-Licensing-Guide-December-2025.pdf
https://go.microsoft.com/fwlink/?linkid=2319108
https://alexdmeyer.com/2025/04/29/dynamics-365-finance-supply-chain-license-enforcement-overview/
https://alexdmeyer.com/2025/10/08/key-takeaways-from-the-dynamics-365-licensing-update-sept-2025/
https://alexdmeyer.com/2025/12/08/new-security-duplication-feature-in-d365fsc/
https://alexdmeyer.com/2026/04/06/license-usage-summary-reports-overview/
https://dynamicspedia.com/security/
http://dynamicspedia.com/2025/02/my-first-look-at-user-security-governance/
https://www.fatihdemirci.net/index.php/2025/07/03/license_usage_summary_report/
https://www.microsoft.com/en-us/dynamics-365/blog/it-professional/2025/03/28/simplifying-license-management-dynamics-365/
https://www.microsoft.com/content/dam/microsoft/final/en-us/microsoft-brand/documents/Dynamics-365-Licensing-Guide-APRIL-2025.pdf?utm_source=chatgpt.com

