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Empowering People
Trough Change




AWho am I?

Project Manager/
Change Manager
Bringing experience, with a strong focus

on people and leading organizational
change initiatives.




Your Boarding Pass for
EVIPOWERING PEOPLE
THROUGH CHANGE is read

EMPOWERING PEOPLE EXECUTIVE
THROUGH CHANGE CLASS

BOARDING PASS

w NAME :  CHANGE AMBASSADOR

rrom: [NATO JPN
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BOARDING PASS

NAME :  CHANGE AMBASSADOR

FLIGHT : GATE: SEAT: TIME:

01234 05 01B 13:30
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FASTEN YOUR SEATBELT AND ENJOY THE SESSION!
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In this kind 7 ‘\ - pv ¥ 4 Change

Management team
or the "Cabin Crew”
for this journey.

transformation, every
employee is a Change
Champion.
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Change Management is the Aviation Safety Protocol
for the human mind.

It ensures that while IT builds the Plane (The Cloud),
we prepare the Passengers (The People) to fly it with
confidence, ensuring no one is left behind on the
tarmac of the past.




How

Cockpit readiness
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...-.- d We aren't just processing

data, we are processing
people's readiness.

Before we can issue a

boarding pass, we must

perform a 'Cultural Audit'

to see how ready the team
is for the journey.




| Passport
Control

This checkpoint verifies your identity and
permission to travel globally. It breaks down
border controls.

This stage isn't just about documents, it's about
Departmental Identity. In cloud transformation,
you must 'show your passport' to cross internal
borders.

Change Management is the immigration agent
that verifies everyone in leadership is truly aligned
and committed to the destination.
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AND OTHER DEPARTRES ‘ Departures is where all isolated destinations
AT THE SAME TiME ‘ converge into a unified list of "Global Hubs.

It shows the entire network, not just your gate.

We are not just leaving Accpac or AX 2012
(Isolated Ground), we are joining the Connected
D365 Cloud Hub.

Change Management uses this opportunity to

explain the '"Why' (Speed, Mobility, Safety),
~ensuring every employee sees their personal |
Qstination on the shared monitor. 4
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THE ADKAR MODEL - ELIMINATING
MANUAL HABITS

This checkpoint requires you to "Leave the Heavy
Stuff Behind." To fly, you must trust a new system to
handle your cargo.

Or the biggest human challenge. We have to check
our Legacy Baggage. This means printed
spreadsheets, manual workarounds, and redundant
data sheets.

Change Management team is the "Baggage Handler"
working with care (empathy) to show people that
their actual process wisdom is the cargo, and the
Cloud is the safer container for it.




ADKAR Explained Through the Airport Journey.

Change starts before the journey begins.
Organization prepared to move
away from the current state.
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Understanding why Choosing to participate Learning how to change Applying new skills Sustaining the change
the change is needed.

Executive sponsorship Training and skills Managing resistance | Legacy baggage check
Early communication

Stakeholder alignment Knowing what to do next Handling internal politics Making it stick.
and transparency.
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MANAGING
RESISTANCE

=0

B__En.

Security is where we scan for invisible threats
(sabotage, hidden agendas, power struggles) before
they can cause a crisis at 30,000 feet.

Resistance is natural turbulence.

Change Management uses this scanner to proactively
identify the political friction (Automotive Case) and the
‘Trust Saboteurs' (Mining Case).

We don't just 'stop' the resistance, we use it to build
better protocols for the flight.

Automotive Case Connect:

This security scan revealed the entire 'Inside Politics'
network. We used the scanner to show managers that
'‘Unified Data' isn't a weapon; it's the ultimate autopilot
for their speed and department performance.
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rUpPtLCcy Methodology

( O‘) ( OD Awareness

Mining industry using end-of- THREE previous failed Desire
life Accpac ERP moving to Implementations
Dynamics D365

Knowledge

Action

00O

Human Impact — Implementation Trauma: A Reinforcement
workforce that expects failure.

— Cultural Friction: "This won't
work in our environment."




We addressed the :

The "Boots on Ground" Strategy:
We moved the Change Office to
the Mine Site shared

environment, shared goals.




vigating SR : Methodology

( O‘) ( OD Awareness

AX 2012 to Dynamics D365 Internal Politics and not
Cloud tnvolving the key people in the
key discussions and decisions

Desire

Knowledge

Action
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The Conflict — High tech-savviness but extreme Reinforcement
"Inside Politics.”
— Fear of Transparency: Managers
feared losing "territorial control" of
data.




The Automotive Solution

l UNIFIED TRUTH X .
(e ®)
REFRAMING POWER 3¢

Replaced departmental "silos"
' ' TRANSPARENGY. % o

with a centralized Cloud
dashboard. A We showed leaders that data

A POWER 100L . o
\. / : transparency = faster decision -

making
SELF-SERVICE EMPOWERMENT 3@ . and more departmental resources. )
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Glving teams the tools to
prove their own success
without IT gatekeepers.




The Three Pillars of
our "Flight" Definition

NAVIGATIONAL It's the difference between being told "We are moving"
CERTAINTY and being told "We are moving TOGETHER to avoid the
storm and reach a faster destination.”

COCKPIT It ensures that everyone in the cockpit is looking at the
READINESS same instruments (Unified Cloud Data) and following
the same flight plan, rather than fighting over the controls.

TURBULENCE It is the process of recognizing when passengers are
MITIGATION scared and providing the "oxygen mask" (training and
empathy) before they panic.




Vision & Direction

In-flight user support

Clearing the political weather




Transition
Period

l Desired

How to manage the turbulence? ¢

Performance

Sustainable
Tangible
Benefit

Current

o o . Temporary
With a tool for agile transformations.. Adverse
Performance
Impact

Change isn't a straight line; it's a dip in
productivity before a massive gain. .

Time

====What stakeholders mistakenly expect
\ ====What is possible with sound change management The J-Curve of Change
—  What actually happens most of the time by David Viney, licensed under CC BY 4.0




The Change Curve @ mutomorro

INTEGRATION

FRUSTRATION DECISION

DEPRESSION

EXPERIMENT

State Status Quo Disruption Exploration Rebuild

Reaction Shock, Denial Anger, Fear Acceptance Commitment

Approach

des and support at mutomorro.com, change for good.
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RISK MITIGATION
WHY CLOUD IS SAFER?

The
Argument

On
Prem
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...HUMAN SAFETY

It's easier to empower a team when the "plane" (s
(nherently uncrushable.




Reducing "Change
Fatigue" and
turnover during
transitions.

Retention

Faster
Adoption

Reaching full productivity
in weeks, not months.

A workforce that is
"Cloud-Ready" for
the next 10 years of
Innovation.

Investor
Key

Protect the capital
investment by ensuring
the users actually use
the tool.




THE LANDING /1 PREPARATION:
CH EC KLIST ke Did we clear our legacy baggage?

To "Scan" into the future, =71 SUPPORT:

we need this final checklist... i s the Cabin Crew (CM Team) visible and
available?

UNITY:

Are we flying as one team or fragmented silos?
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