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Targets for today
1. “For AI to work, your data has to be good.”  This 

session is the setup for that.
2. Your company tells a story—why doesn’t your data?
3. Data migration and reporting together = strong.
4. You can solve this issue with our offers.
5. You can buy the whole approach, or a la carte for 

reporting-only.



Definitions first
Setting up AI with good data

Data migration
“Data in”

• Moving data from your old 
system to F&O.

• Getting the whole company to 
agree on the data.

• Loading the correct data.
• Load all your data at cutover.

Reporting
“Data out”

• Convince F&O to give you your 
own data.

• Origami your data into usable 
blocks.

• Make reports.
• Users (and AI agents) make 

decisions.



D365 Finance & Operations Implementation
Integrated Data Migration & BI Reporting  |  Powered by Data Story
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Data Migration
powered by Data Story
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Each environment load enriches the reporting environment with fresh, validated data
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powered by Data Story
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2011

• Data migration and reporting 
worked hand in hand in my first 
project.

• I’ve not seen this pattern since.

2026

• Get the band back together.
• Make it one motion.
• Don’t lose your business rules.
• Have DM and reporting update 

the “context graph” for AI.  

Data story
Data in and data out should always talk—prep your company for AI.



The core offer now

Data migration 
Reporting

Optional add-ons

Test automation 
Master data management

Data story
Four pillars—the whole lifecycle



What’s included
Data migration
• Map and prep all data
• Develop import templates and 

approach
• Track your imports
• Environment loads
• Cutover

Reporting
• Setup the architecture
• Model your data (Finance and 

SCM)
• Develop example reports
• Develop Custom reports



Offers: Data Story

$360k    Data Migration | F&O Reporting | Custom reports

Includes all DM and Reporting
• Entire DM project 
• Entire Reporting project
• Custom reporting—20 BI reports



Offers a la carte 
$40k  Conduit BI

Custom dev
• 250/hr 1-3 weeks
• 200/hr 1-3 months
• 160/hr 3 mo+

Conduit BI
• $6k        Tech-only
• $8k        Finance data model
• $18k     SCM data model
• $12k     Report Factory Workshop 

(can sub for custom reports)



FAQ
• Can you work with my partner?
• Can we do it ourselves?
• Why buy when I can AI? 
• Have you seen a company like ours before?!



Joe Christensen
joe@aqueductsconsulting.com
LinkedIn: joe-christensen-aqc
www.conduitbi.com
www.joereadsthenews.com

Let’s connect!

mailto:joe@aqueductsconsulting.com
http://www.conduitbi.com/
http://www.joereadsthenews.com/
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