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About this session

12+ years D365 & Broader Platform 
Experience

15+ years working in and leading 
field service teams before a career in 
technology

Today's Objectives

1
Understand the Impact

Learn how small-time savings per 

work order scale into major efficiency 

gains.

2
Explore Proven Automations

See examples that reduce friction and 

improve productivity.

3
Collaborate Live

Share ideas and leverage the wealth 

of knowledge in the D365 community.

4
Actionable Takeaways

Leave with concrete next steps you 

can implement immediately.



Shave off 3 minutes per WO

Average 5 WOs per day 

Team of 100 Techs

Fully-burdened costs of $85/hr.

The Compounding Impact of Small 
Improvements



Day Week Month Year
Hours Saved

25
hours

125
hours

540
hours

6,495
hours

Cost Savings

$2,125
saved

$10,625

saved

$46,000

saved

$552,075

saved

Assumptions

Save 3 min per WO

Avg 5 WOs per day

Team of 100 Techs

Fully-burdened: $85/hr



See the difference?!

OOTB Optimized



Where to look for efficiency 
Opportunities

Upstream

Processes

Streamline dispatching, scheduling, 

and pre-work preparation

Technician

ClickPaths

Reduce taps and screens needed to 

complete common tasks

Manual

Data Entry

Automate repetitive fields and 

eliminate double-entry

Calls to the office

Eliminate unnecessary calls and texts 

back to the office



“ Zero-touch”  Work Orders

The separation is in the preparation!

Pre-load required products based 
on:

• Asset model

• Warranty status

• Past repairs

Refine Pre-visit diagnostics

Auto-populate service tasks based 
on:

• Customer Intent (via Agent)

• Incident Type

• Asset type

• Customer history

Tracked communications & 
detailed Customer Service 
descriptions



Click Reduction
Be relentless in your search for unnecessary clicks

Limit Required Fields
Only business-critical data

Auto-Populate Everything
Especially required fields

Automate Time Entries
Set statuses & service task times

Organize Form Flow
Match the natural workflow

Pre-Filter Lookups
Reduce selection noise

Limit Products/Parts
Show only what fits truck or asset



Common Challenge: Chicken or Egg
THE PROBLEM

• What comes first — the Service or the Customer Asset?

• How can technicians capture asset details if the asset 
doesn't exist in the system until after posting?

THE SOLUTION

• Leverage Inspections to capture details and enable 
barcode scanning in the field

• Use Power Automate or real-time workflows to auto-
create the Asset and link it to the Service Task or Work 
Order



• Auto-approvals with time entry approval agent

• Automate Work Order Posting with AI flagging for review

• Data quality and time entry accuracy speed up cycles

• Auto-generate Invoices

• Improved first-time fix

• Fewer disputes

• Optimized truck stock

Shortening the time between dispatch and payment

Improved Cash flow?



• Check in with the audience. What is 
their experience

• Where do blockers exist?

• What good ideas can we share as a 
collective? 

• We have a lot of experience, but 
don’t have all of the answers. 

Appeal to the audience



Interactive Brainstorming

3 Prompts to Guide the Brainstorm

Where do your

techs complain?

What do they

repeat every job?

What gets re-keyed

more than once?

We’ ll Cluster Ideas Into Categories

Data Entry Status Updates
Communicatio

n
Inventory Compliance


