


From Chaos to Control
Simplifying Production in Business Central



• Review Item Setup

• Bill of Materials (BOM)

• Routings

• Production Order Processing

• Q&A Time

Session Agenda

Ben Baxter

• President of Accent Software, Inc.

• 20-Years implementing Business Central

• Specialize in Manufacturing and Projects



Item Setup

• Item Card is Required, but utilize Stockkeeping Unit (SKU) 
in most cases

• SKU is for Replenishment System (Purchase, Production, 
Assembly, or Transfer)

• SKU is for BOM/Route definition (can define on Item IF 
identical across plants)

• SKU is for Planning Parameters



Stockkeeping Unit Card



The Inventory Whisperer
Item Setup, Replenishment, and Planning 

in Business Central

Date: 05/14/26 (TODAY!)
Time: 4:00 – 5:00 PM
Room: Lazuli 7

Shameless Plug!



Item Setup

• Can I still purchase something I make?
• Can I have alternate paths (different ways to make the 

same product)?
• Can I have a sub-contractor make the product by default?
• The same fields are available on the SKU, Item, and 

Inventory Setup, what does the system do?



Bill of Materials (BOM)

• Where do I assign the Item No.?
• Why is Unit of Measure Required?
• Do I need a Version?
• What status should the BOM or Version be in?



Bill of Materials (BOM)

• How do I control what Material applies 
to specific Operation Steps?

• What is the “Calculation Formula” and 
does “Quantity Per” matter if I use it?

• What is the difference between “Item” 
and “Production BOM” lines?



Routings

• Same rules apply.  Versions aren’t required.  Status options 
same as BOM

• Operation No. – Keep it Simple
• Type should be Work Center
• Focus on Setup and Run Time
• Personalize/Configure the columns into Move, Setup, Run, and 

Wait Time order



Routings

• How do I set an Operation to be subcontracted?

• How can I process a mold with 2+ cavities?

• What is “Concurrent Capacities” for?



Routings (Work Centers)

• Consolidated Calendar
• “On” if using Machine Centers
• “Off” if single Work Center

• Shop Calendar Code (Define 
Working Days)

• Location Code
• Great for Sub-Contracting!
• Requires Bin Mandatory



Production Order Processing

• Run Planning to create Production Orders!
• Firm and Released – Same No. Series!
• Utilize Routing Link Codes
• Backflush your Materials
• Backflush your Capacity?

• Want actual costing?  Invest in Shop Floor Collection (MES)



Production Order Processing

• Can I nest sub-assemblies on
the parent Prod. Order?

• I set my Work Center to backflush, but nothing is posted 
when I recorded Output, why?

• What happens when I “Finish” a Production Order when my 
final Operation has a backflushed Work Center?

• What if I backflush ALL materials and operations?



• Reviewed Item Setup

• Discussed Bill of Materials (BOM)

• Discussed Routings

• Reviewed Production Order Processing

• Let’s Jump into Q&A Time & Session Feedback

Recap



Ben Baxter
Accent Software, Inc.
ben@accenterp.com
https://www.AccentERP.com/

Q&A
Thank You!

mailto:ben@accenterp.com
https://www.accenterp.com/
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