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About Me

Dan Giangiulio

Director of Strategic Engagement | Caf2Code

» 16+ yearsin ERP & Supply Chain with Microsoft Dynamics 365/AX
» Deep background in manufacturing & distribution logistics
» Passionate about simplifying complexity and delivering real results

» Mentor, speaker, and community contributor

“Making warehouses less ‘It’s complicated’and more ‘We’ve got this’”




Let’s Take the Temperature §

Raise your hand — or just nod awkwardly

Who'’s already live on Advanced Warehousing? What’s your biggest AWMS config pain point?
Implemented, in progress, or still evaluating? Location directives? Wave templates? All of it?
Anyone tried Copilot in D365 SCM yet? How do you feel about guided setup wizards?
Curious, skeptical, or fully on board? Love ’em, skip ’em, or didn’t know they existed?

No wrong answers — unless you say Advanced Warehousing is “easy”




What We’re Covering Today

n The Problem
Why AWMS has a reputation for complexity

Warehouse Implementation Tasks
Your mission control for setup

H The Initiation Wizards
A guided path through the config maze

M Copilotin SCM
Ask questions, get answers, configure smarter

H Demo
Seeingis believing — we’ll walk through it together
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How WMS Configuration Was Done

The Documentation Existed The Complexity Was Still the Problem

» Microsoft published WMS configuration docs for years » Hundreds of interdependent parameters across 20+ setup

. : areas
» Learn articles, TechNet guides, and partner resources

existed » Deep D365 WMS expertise required, even for experienced

i i consultants
» The concepts themselves (templates, directives, work

logic) were difficult to grasp » No wizard, no workspace, no sequence: just a blank canvas

. ) and a manual
» Knowing what to read wasn't the problem. Knowing the

right order was. Self-service configuration was rarely feasible; misconfiguration

risk was too high

» Docs explained what fields did, not which ones mattered for
your scenario

» The gap between reading the docs and getting it right remained
wide




We’ve Heard It All

“WMS takes over 1,000 hours to implement.” — ISV Partner

“If you didn’t work for the partner that wrote the module, good luck configuring it.” — D365 Consultant

“We went live and didn’t even know half of the settings existed.” — Project Manager

“Our go-live was delayed six months because no one could agree on what ‘correct’ looked

like.” — Supply Chain Director




What Microsoft Set Out to Solve

The feedback was loud. Microsoft listened. Here’s the problem they went to work on:

No clear starting point
Implementations lacked a structured entry point — users fumbled through the configuration sequence.

No guided task management
There was no system to track what had been configured, what was pending, or what was blocking progress.

No intelligence in the tooling
Customers relied on consultants to answer basic questions regarding functionality.

Speed and consistency
Two partners could configure the same warehouse in completely different ways — with very different outcomes.

Cost and risk
Implementation budgets routinely overran due to rework, missed steps, and late-stage discoveries.
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Tools Built to Change the Game

Warehouse Implementation Tasks Workspace

A centralized task list guiding teams through every config step in
the right order.

Warehouse Management Initiation Wizard

Step-by-step warehouse setup from scratch — no blank canvas, no
guesswork.

Inbound Configuration Wizard

Guided setup for receiving workflows — PO receipt, inbound
shipments, and put-away.

Microsoft has been quietly (and not so quietly) shipping tools that make this dramatically easier:

Outbound Configuration Wizard

Guided setup for picking and shipping — wave processing, packing,
and load config.

Copilot Integration

Ask natural language questions about configuration and get
context-aware answers in D365.




But wait, there’s more!

A few under-the-radar items worth knowing about:

Acceptance Testing on Location Directives
Run a simulated transaction against a location directive to validate it works as expected, before it ever touches live data.

Configuration Validation

Improved warnings and error messages surface missing or incorrect settings before they cause downstream transaction
failures.

Improved Demo Data

Microsoft’s Contoso dataset has matured significantly, offering richer, more realistic warehouse configuration examples to
learn from and build on.
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Warehouse Implementation Tasks Workspace

Standard view

Warehouse implementation tasks

Implementation task project

l Warehouse 24

)

~ Summary

~ Task and status

| Task st
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Task category
Generate number sequences
Sites

Warehouses

Warehouses: "Reserve inventory...
Warehouses: "Reserve when ord...

Warehouses: "Decrement load li...

Storage dimension groups
Reservation hierarchy

Unit sequence groups

Associate the user with the emp...

Warehouse management param...

Inbound configuration wizard

Description

Set up number sequences to automatically manage and generate unigue identifiers f...
Set up each site where you have one or more warehouses. Each site represents a phy...
Set up the warehousas you need. Be sure to enable the "Use warehouse manageme...
For each new warehouse, consider the "Reserve inventory at load posting” option. E...

For each new warehouse, consider the "Reserve when orders are released by a batch...
For each new warehouse, consider the "Decrement load line” option. Enable it if you ...

Set up the required storage dimension groups. Be sure to enable the "Use warehous...

Set up a reservation hierarchy.
Set up unit sequence groups.

Set up the warehouse employee to be asseciated with user,

Run the Warehouse management parameters wizard to set up the general warehous...

Run the Inbound configuration wizard to set up one or more warehouses with inbou...

St...




Warehouse Management Initiation Wizard

Warehouse management initiation wizard

Q Welcome

. Initialize base data

) Base data setup complete

Enter the names that will be used to create location types, location formats, location profiles, inventery status and default work user.

LOCATION TYPE AND PROFILE

Receiving
[ Recv ]
Staging
[ Stage ]
Packing
[ Pack ]
Final Shipping

Baydoor ]
Sorting
[ Sort ]
User

= |

LOCATION FORMAT

Create one generic format instead of each profile

@No

Location Format

General

INVENTORY STATUS
Default inventory status ID
[ Available

WORK USER

Default work user ID

Default work user password

[ ']

MOBILE DEVICE MENU

Mobile device menu

(i |
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What Good Looks Like After

When these tools are used well, the results speak for themselves:

20-30% 40% Days, nhot weeks

reduction in implementation hours fewer configuration errors reaching UAT faster time to first transaction

Teams go live with confidence
Structured setup means fewer surprises, clearer sign-off criteria, and better-prepared end users.

Operational costs decrease
Less rework, fewer support tickets post-go-live, and a lower total cost of ownership over time.

Partners deliver more, faster
Reusable templates and guided tools let teams scale without sacrificing quality.




& DEMO TIME

Switching to Dynamics 365 Finance & Supply Chain Management

&' What happens in Vegas... gets configured in the warehouse.




Not Quite Magic (Yet)

These tools are powerful, but here are a few things to keep in mind:

Task Overload by Default

The default task list covers the entire module — not just what’s relevant to your org. Plan to trim it down.

Tasks Lack Context
Tasks tell you what to do, but not always why. Expect some back-and-forth with Microsoft Learn or Copilot.

Wizards Skip the Complex Stuff

Wizards handle basic setup well, but work templates and location directives still need manual review for complex scenarios.

Some workspace tasks become redundant after running the wizards — they’re completed automatically during wizard processing.

| Wizard-Task Overlap




Helpful Links & Resources

Get Started with Warehouse Management Warehouse Configuration Overview
learn.microsoft.com/dynamics365/supply-chain/warehousing/get-started- learn.microsoft.com/dynamics365/supply-chain/warehousing/warehouse-
with-setting-up-module configuration

Test Location Directives with Acceptance Tests Copilotin Finance & Operations Apps
learn.microsoft.com/dynamics365/supply-chain/warehousing/location- learn.microsoft.com/dynamics365/fin-ops-core/fin-ops/copilot/copilot-for-
directive-acceptance-tests finance-operations

What’s New in D365 Supply Chain Management D365 & Power Platform Release Planner
learn.microsoft.com/dynamics365/supply-chain/get-started/whats-new- releaseplans.microsoft.com

home-page




|
Thank You! Now Tell Us What You Think

{» Session Feedback

Dan Giangiulio

Director of Strategic Engagement | Caf2Code

dan.giangiulio@caf2code.com

) caf2code.com
/' linkedin.com/in/dan-giangiulio-7374652a

(&

From Complex to Configured: Making Advanced Warehousing Work
for You

Scan to rate this session

“The best warehouse setup is the one that actually gets finished.”




Questions?

From complex to configured, you've got this. {g

Good luck at the tables. Even better luck in your warehouse.

Dan Giangiulio | dan.giangiulio@caf2code.com | caf2code.com
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