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ALMOST EVERY 2ND ERP IMPLEMENTATION 
FAILS TO ACHIEVE ITS OBJECTIVE, FACES 
DELAYS, AND EXCEEDS BUDGET.

BY DOING SO IT ULTIMATELY FAILS TO MEET 
STAKEHOLDERSõ AND USERSõ 
EXPECTATIONS.

OH, HOW THE MIGHTY HAVE FALLEN!



KEY TAKEAWAYS 

WHY DO WE FALL?
FACTORS AND WARNING SIGNS IMPACTING 
TROUBLED PROJECTS AND IMPLEMENTATIONS.

HOW CAN WE RISE?
PROJECT RECOVERY TIPS, TRICKS, AND A PERSONAL TOUCH TO 
OVERCOME ANY SETBACK TO ACHIEVE SUCCESS.

FIND YOUR SUPERPOWER
HOW CAN WE USE OUR REAL-LIFE PERSONAL AND PROFESSIONAL 
EXPERIENCE TO HELP US IN OUR PROJECTS AND RELATIONSHIPS?



WHAT IS PROJECT RECOVERY?

BASED ON PMI, PROJECT RECOVERY IS A 
CRITICAL PROCESS THAT INVOLVES RECOGNIZING 
PROBLEMS, TAKING IMMEDIATE CORRECTIVE 
ACTIONS, ENSURING SUSTAINED RECOVERY, AND 
LEARNING FROM THE EXPERIENCE TO IMPROVE 
FUTURE PROJECT MANAGEMENT.

SIMPLY PUT, PROJECT RECOVERY INVOLVES A 
STRUCTURED APPROACH TO BRING A 
TROUBLED PROJECT BACK ON TRACK.



DEFINITION OF RECOVERY?

MEDICAL 

DEFINITION

RECOVERY REFERS TO 
THE PROCESS OF 
BECOMING WELL 
AGAIN AFTER AN 
ILLNESS OR INJURY.

BEHAVIORAL 

HEALTH DEFINITION

RECOVERY IS A 
PROCESS OF CHANGE 
THROUGH WHICH 
INDIVIDUALS IMPROVE 
THEIR HEALTH AND 
WELLNESS, LIVE A SELF-
DIRECTED LIFE, AND 
STRIVE TO REACH THEIR 
FULL POTENTIAL.

LEGAL 

DEFINITION

RECOVERY CAN MEAN 
REGAINING POSSESSION 
OR CONTROL OF 
SOMETHING STOLEN OR 
LOST, OR SECURING 
COMPENSATION OR 
MONEY LOST BY MEANS 
OF A LEGAL PROCESS.

ECONOMIC 

DEFINITION

RECOVERY IN 
ECONOMICS OFTEN 
REFERS TO THE SIGNS 
OF IMPROVEMENT IN 
A MARKET OR 
ECONOMY AFTER A 
DOWNTURN.

GENERAL 

DEFINITION

RECOVERY IS THE 

PROCESS OF 

RETURNING TO A 

NORMAL STATE OF 

HEALTH, MIND, OR 

STRENGTH.



MY DEFINITION OF RECOVERY?

OVERCOMING HARDSHIPS, CHALLENGES, 

ROADBLOCKS, AND PROBLEMS TO MOVE 

FROM THE CURRENT POSITION INTO A 

PREFERRED POSITION AND REACH THE 

DESIRED OUTCOME!



SO THAT WE CAN LEARN TO PICK OURSELVES UP AGAIN !



PHASES OF PROJECT RECOVERY?

02
CREATING AND IMPLEMENTING A 

PROJECT RECOVERY PLAN



PROJECT HEALTH ASSESSMENT

òEVALUATE THE PROJECT'S STATUS, REVIEW DOCUMENTATION, CONSULT WITH TEAM 
MEMBERS, AND IDENTIFY POTENTIAL ISSUES AND THEIR ROOT CAUSES TO DETERMINE 
THE PROJECT'S ACTUAL HEALTHó

1. HOW AND WHY WERE THINGS DONE?

2. WHAT WAS GOOD, AND WHY?

3. WHAT WENT WRONG AND WHY!



LIGHTS!

1. WEAK PROJECT GOVERNANCE AND DECISION-MAKING

2. MISALIGNMENT BETWEEN BUSINESS NEEDS AND PROJECT OBJECTIVES

3. BAD PROJECT PLANNING AND UNREALISTIC TIMELINE

4. LACK OF CHANGE MANAGEMENT AND COMMUNICATION

5. OVER-CUSTOMIZATION AND POOR INTEGRATION 

6. UNCONTROLLED SCOPE CREEP

7. COST AND BUDGET OVERRUNS

8. INSUFFICIENT TESTING AND TRAINING

9. LOW TEAM MOTIVATION



1. WEAK PROJECT GOVERNANCE AND DECISION-MAKING

Å LACK OF TRANSPARENCY;

Å LACK OF CLEAR ROLES AND RESPONSIBILITIES;

Å INADEQUATE DECISION-MAKING AND SIGN-OFF PROCESS;

Å INCONSISTENT MONITORING AND REPORTING;

Å INADEQUATE RISK MANAGEMENT;



2. MISALIGNMENT BETWEEN THE BUSINESS NEEDS AND 

PROJECT OBJECTIVES

Å FAILURE TO ALIGN WITH STRATEGIC OBJECTIVES

Å ABSENCE OF AS-IS AND TO-BE BUSINESS PROCESSES.

Å POORLY DEFINED BUSINESS REQUIREMENTS. 

Å RECURRING NEGATIVE FEEDBACK FROM STAKEHOLDERS, SIGNALING 

MISALIGNED EXPECTATIONS.

3. BAD PROJECT PLANNING AND UNREALISTIC TIMELINE

Å THE PROJECT IS BEHIND SCHEDULE 

Å MISSED CRITICAL DEADLINES AND MILESTONES 

Å ¦bw9![L{¢L/ ά.LD .!bDέ !ttwh!/I

Å EXTENSIVE OVERTIME WORK BY THE TEAM.

Å MISALIGNED PROJECT METHODOLOGY



4.LACK OF CHANGE MANAGEMENT AND COMMUNICATION

Å INADEQUATE STAKEHOLDER ENGAGEMENT

Å POOR COMMUNICATION CHANNELS AND ABSENCE OF FEEDBACK MECHANISMS

Å LOW USER ADOPTION RATES & CHANGE RESISTANCE

Å IGNORING CULTURAL DIFFERENCES

Å THE USERS DONõT UNDERSTAND HOW THEIR JOBS ARE GOING TO BE IMPACTED

Å INADEQUATE CHANGE MANAGEMENT PRACTICES AND ORGANIZATIONAL READINESS.



5.OVER-CUSTOMIZATION AND POOR INTEGRATION

Å INCONSISTENT USER EXPERIENCE

Å MAINTENANCE DIFFICULTIES AND SCALABILITY PROBLEMS

Å SECURITY RISKS AND COMPATIBILITY ISSUES

6.UNCONTROLLED SCOPE CREEP

Å RECREATING OLD FUNCTIONALITY

Å ABSENCE OF CHANGE CONTROL

Å FREQUENT AND SUBSTANTIAL CHANGE REQUESTS



7.COST AND BUDGET OVERRUNS

Å IMPACTING THE PROJECTõS FINANCIAL SUSTAINABILITY

Å RISK OF REACHING THE POINT OF NO RETURN 

AND CONTINUING TO BLEED MONEY AND RESOURCES

8.INSUFFICIENT TESTING AND TRAINING

Å INCREASED SUPPORT CASES 

Å DECREASED DAILY OPERATION PRODUCTIVITY AND 

PROFITABILITY



9. LOW TEAM MOTIVATION

Å DECREASED PRODUCTIVITY AND INCREASED 

INTERNAL CONFLICTS.

Å INADEQUATE RESOURCE ALLOCATION AND 

PLANNING

Å FAILURE TO MANAGE CAPACITY. 

Å LACK OF IMPLEMENTATION EXPERIENCE

Å LOSS OF VITAL RESOURCES:

Å DEPARTURE OF KEY TEAM MEMBERS

Å POOR WORKLOAD DISTRIBUTION

Å INCREASED STRESS AND DISTURBED WORK-LIFE 

BALANCE



HOW CAN WE RISE?



THE RISE 



CREATING A PROJECT 
RECOVERY PLAN!

DETAILED PROJECT PLAN THAT OUTLINES 
THE ACCOUNTABILITY FOR THE 
CORRECTIVE ACTIONS NEEDED TO 
ADDRESS THE IDENTIFIED ISSUES, 
PUT IN A REALISTIC TIMELINE, 
FOLLOWED BY PROPER RESOURCE 
ALLOCATION, 
CHANGE MANAGEMENT, 
AND RISK MITIGATION STRATEGIES.



IMPLEMENTING A PROJECT 
RECOVERY PLAN!

TAKING THE NEEDED CORRECTIVE ACTIONS:

ÅCAREFULLY EXECUTING THE RECOVERY PLAN BY 

MAKING CONTROLLED CHANGES WHERE NEEDED 

TO THE:

Å PROJECT SCOPE, 

Å SCHEDULE, 

Å BUDGET, 

Å AND PROJECT TEAM



FIND YOUR SUPERPOWER!

òI HAVE ONLY ONE SUPERPOWERê

I NEVER GIVE UPó



CASE STUDY - THE KRYPTONIAN!

Å STRONG PROJECT GOVERNANCE AND DECISION-MAKING.

Å CONSTRUCTIVE CONFLICT RESOLUTION, DONõT JUST RUSH INTO A FIGHT.

Å TAKE OWNERSHIP AND PROMOTE QUALITY OVER SPEED. 

Å DOCUMENTATION IS A MUST ðPUBLISH IT IN THE PROJECT NEWSPAPER.

Å FIGHT FOR SOLUTIONS YOU KNOW ARE RIGHT AND WILL BENEFIT THE CLIENT.

Å PEOPLEõS FEAR AND RESISTANCE COME FROM UNCERTAINTY, 

NOT FROM REALITY

Å FLY TO THE RESCUE. ORGANIZE FREQUENT ON-SITE VISITS AND WORKSHOPS.

Å SUFFER THROUGH THE KRYPTONITE AND KEEP GOING EVEN IF THE PROJECT 

SEEMS IMPOSSIBLE TO SURVIVE.



SOMETIMES YOU NEED 
TO BE THE HEROê



OTHER TIMES, 
YOU NEED TO BE 
THE VILLAIN ... 

TO AWAKEN THE 
HEROES
AROUND YOU! 



CASE STUDY - THE AMAZONIAN!

Å USE THE LASSO OF TRUTH, SPEAK WITH EMOTIONS 

AND TRANSPARENCY.

Å ADMIT MISTAKES AND LEARN FROM THEM

Å COMMITMENT AND CONSISTENCY TO THE TASK AT HAND

Å NO COMPROMISE WITH QUALITY

Å DEFEND YOUR WORK AND YOUR TEAM WITH THE 

MAGIC BRACELETS.

Å RAZZLE ðDAZZLE TECHNIQUE TO AVOID RESISTANCE

Å PROVIDE STRUCTURE AND EFFECTIVE USE OF TOOLS 

Å AZURE DEVOPS / POWER BI /  MICROSOFT PROJECT



CASE STUDY - THE ALFRED!

Å PROVIDE STRUCTURE WITHIN THE TEAM AND CRYSTAL CLEAR 

ROLES AND RESPONSIBILITIES.

Å THE BATCAVE - PROVIDE THE TEAM A SAFE PLACE TO FAIL.

Å INVOLVE THE BUSINESS IN THE DECISION-MAKING AND OFFER 

THEM A SEAT AT THE TABLE

Å OFFER ADVICE, SUPPORT, AND GUIDANCE TO DRIVE DECISIVE ACTIONS.

Å CREATE CLEAR AND MEASURABLE PROJECT DELIVERABLES, 

MILESTONES, AND SCHEDULE.

Å DO HOUSEKEEPING TO DUST OFF THE TARDINESS AND PROCRASTINATION.



MONITORING AND FINE-TUNING

IM ALWAYS 
WATCHING 

YOU !


