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Core Service
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• Project/Program Management

• CRM Implementations

• EDI Management

• Technology Strategy



Copilot Studio Agents

• What makes it an Agent?
• Instructions – What is the goal

• Model – What models are offered (OpenAI, Claude, Grok)

• Triggers – force agent activation when events occur

• Agents – connect chains of agents focused on specific tasks

• Knowledge

• Tools



Copilot Studio Agents

• Knowledge - Expanded
• Secure

• Tailored outputs



Copilot Studio Agents

• Tools - Expanded
• Flows

• MCP

• Rest APIs



Licensing

• Copilot Studio
• Publishing an Agent requires a Copilot studio license. 

• Agent users do not need a license

• Power Automate
• Power Automate Premium license

• Copilot Credits
• Credit packs – 100000 credits for $800

• Roughly 100 users / 15 interactions a day / 1 month

• Pay as you go
• Great for small teams, intermittent use. More expensive than credit packs



• How?

Optimizing Results



• What makes an agent successful?

• Proper technical design 
• Orchestration Layer

• Agent Layer

• Relevant data

• Sophisticated prompting

Optimizing Results



• What most people get wrong
• Data layer

Optimizing Results



• What most people get wrong
• User layer

• Agents perform best when prompts are structured, constrained, and tied to real data

• Provide context

Bad Prompt:

• Generate technical documentation for my code base.

Better Prompt:

• I am looking to upgrade from AX 2012 to D365. I want to create technical 
documentation on the entire F&O Model [Name] to optimize the upgrade 
process. First, create documentation on [Process]. Reference documentation in 
[Prior documentation for Process].

Optimizing Results



• What tasks are good for AI?

Optimizing Results



Optimizing Results



Live Demo



Demo – Next steps

• Data

• Improving technical integration and manipulation

• Multi-Agent system



Questions?


