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Certified Microsoft Business
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Microsoft is our largest
practice

Core Service

» Assessments

* Implementations/Migrations
« Change Management

» Optimization

» Ongoing Support

ONSULTING

Extended Service

(

.

* Al Readiness

» Copilot Deployment
» Data Engineering

» Technology Selection

Project/Program Management
CRM Implementations

EDI Management

Technology Strategy




Copilot Studio Agents

* What makes it an Agent?
* Instructions — What is the goal
« Model — What models are offered (OpenAl, Claude, Grok)
» Triggers — force agent activation when events occur
« Agents — connect chains of agents focused on specific tasks
« Knowledge
* Tools

Overview Knowledge Toals Agents Topics Activity Evaluation Analytics Channels




Copilot Studio Agents

° Kn OWI e d g e - EX pa N d ed Copilot Studio Agent with Knowledge

i Secu re @ Knowledge
* Tailored outputs el iy O

@ o Copilot Studio Filos
> PDF, Word, Excel, PowerPoint,

. Agent
\ TXT and more

@ Understand & reason
User SharePoint

@ Generate response e Sites and document libraries
Provide relevant content
@ Use knowledge (context) £ 3 Dataverse
Tables and records

o Custom data
1. APl and connectors

’ Response
Natural language reply
with grounded information

Overview Knowledge  Tools Agents Topics Activity Evaluation Analytics Channels




Copilot Studio Agents
* Tools - Expanded

 Flows

+ MCP S P *00

¢ Re St A P I S User Copilot Studio Power Automate ﬂ . O :

Agent Flow Systems & APIs
Al reasoning Business logic Data, applications ‘
& orchestration & automation g'( services ’ ‘
Response
Results returned
to the agent

Overview Knowledge  Tools  Agents Topics Activity Evaluation Analytics Channels




Licensing

 Copilot Studio

 Publishing an Agent requires a Copilot studio license.
» Agent users do not need a license

* Power Automate
 Power Automate Premium license

 Copilot Credits

* Credit packs — 100000 credits for $800
* Roughly 100 users / 15 interactions a day / 1 month

* Pay as you go
 Great for small teams, intermittent use. More expensive than credit packs




Optimizing Results

e How?
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—— Teams - Outlook - Web Apps ——

Agent Layer
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o e e
Copilot Studio Agents Multi-Agent Orchestration

Orchestration Layer

— Power Automate Flows ,
& Triggers

Data Layer

Dataverse — % / ERP Systems
o~ & .
Azure OpenAl — 7 7 — LLM & Reasoning Engine
J Service o =




Optimizing Results

« What makes an agent successful?

* Proper technical design
 Orchestration Layer
* Agent Layer

» Relevant data

* Sophisticated prompting




T e —
Optimizing Results

’ What most people get Wrong Dataverse as the Core for
 Data layer Agentic Al

Agents Access Clean, Unified, Contextual Data

\‘0 ..'0
Sales Data

Product Inventory

Customer Info
< @

Logs & Audits

Dataverse L.nl
v @R @ =
‘ \/Kv Central Source of Structured =1}
N L Business Data S
Logs & Audits Employee Records

@ Reasoning grounded in accurate, current info
% Reliable workflows using real-time business data

,@ Full visibility across operations and transactions

Cleaner, richer data -» Stronger, smarter Al agents




Optimizing Results

* What most people get wrong

 User layer
« Agents perform best when prompts are structured, constrained, and tied to real data

* Provide context

Bad Prompt:

 Generate technical documentation for my code base.

Better Prompt:

* | am looking to upgrade from AX 2012 to D365. | want to create technical
documentation on the entire F&O Model [Name] to optimize the upgrade
process. First, create documentation on [Process]. Reference documentation in

[Prior documentation for Process].




Optimizing Results

« What tasks are good for Al?




) agent.py
™
=) def solve_task(problemh

plan = Create_plan(problem)
Write code
code = generate_code(plan)
3. Run tests
result = run_tests(code)

i

while not result.passed:
feedback = analyze_results(result)
code = improve_code(code, feedback)
result = run_tests(code)

return code

TERMINAL  TEST RESULTS

AGENT WORKFLOW

I'll break this down, B UNDERSTAND
plan the steps, j) (problem
write the code, ‘

test it, and improve.
[. ' PLAN
s (steps)

CODE
(generate)

TEST
(verify)

IMPROVE

(iterate)
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Live Demo

Ready to See Agentic Al in Action?

@ Automate complex business processes
q Intelligently analyze & resolve issues

'_E_B Interact with data in natural language o "

ﬂ Boost productivity across the Power
Platform




Demo - Next steps

* Data
* Improving technical integration and manipulation

« Multi-Agent system

Agent System

3
Orchestrat “
— Agent St s
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V] decides which agent to use,
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Questions?




