


Beyond Great Plains
Know When to Hold ’Em: 

Decision Rules for D365 Business 
Central vs. Finance & Supply Chain



Drew Lencsak
Argano - Director of Delivery - Microsoft MVP

andrew.lencsak@argano.com

Andrea Ryerson
Elephas – Owner
aryerson@elephas.us



Agenda

Why GP & AX customers 
are evaluating new ERP 

systems

Overview of Business 
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Capabilities and scalability Decision framework for 
choosing the right system



The House Always Wins… 
Unless You’re Still on Legacy ERP

• End of Life
• Great Plains (GP): 

• New licenses have ceased (04/01/2026)
• End of Mainstream support/updates/enhancements (12/31/2029)
• Final Security Updates / Official End of Life (04/30/2031)

• Axapta (AX):
• New licenses have ceased and encouraged to move to Dynamics 365
• End of Mainstream support/updates/enhancements (01/10/2023)

• Cloud-first ERP strategy

• Modern integrations across Microsoft ecosystem

• Improved automation and reporting

• Reduced infrastructure management

• Greater scalability and security



Cloud ERP designed for SMB and mid-market

Rapid deployment and lower total cost

Strong ISV ecosystem

Integrated financials, sales, inventory and projects

Deep Microsoft 365 integration

Business Central Overview



Enterprise ERP platform

Advanced supply chain and manufacturing

Complex global financial management

Large scale analytics and compliance

Designed for multinational organizations

Finance & Operations Overview



Know your buy-in before you sit at the table.

Category Business Central
Finance & 
Operations

Licensing $70–$100 user/month $180–$210 

user/month

Implementation $40K–$150K typical $250K–$1M+

Infrastructure Included SaaS Azure environment

Upgrade model Automatic updates Managed releases

Cost Comparison Implementation Timeline

Solution Typical Timeline

Business Central 3 – 6 Months

Finance & 

Operations

9 – 18 Months



Target Organization Profile

Factor Business Central Finance & 

Operations

Employees 10–500 500+

Revenue Under $250M $250M+

Complexity Moderate High

Global 

Presence

Limited Extensive

“Some businesses need a poker table. Others 
need the entire casino.”



Business Central Finance & Operations

General Ledger Yes Yes

Multi-entity Yes Yes

Consolidations Limited Advanced

Compliance Moderate Extensive

Inventory Yes Yes

Warehouse Moderate Advanced

Manufacturing Standard Deep

Planning Basic Advanced

Capabilities: Play the platform that fits your 
strategy.



Business Central Finance & Operations

Development AL Extensions X++

Marketplace Apps Large ecosystem Moderate ecosystem

Partner Network Very Large Specialized

Extensibility : Sometimes the best bet
is what’s already on the table.



Business Central and F&O 
are just the opening hand.

Legacy: GP/AX

Modern SMB ERP: 
Business Central

Enterprise ERP: 
Finance & Operations

Power Apps
(Custom Apps)

Power Automate
(Workflow)

Power BI
(Analytics)

Fabric
(Data & Analytics)



Know When to Hold ’Em… 
Know When to Fold ’Em

• Hold onto processes that create competitive advantage
(don’t redesign what already works well)

• Fold outdated customizations
Custom code ≠ automatic requirement in cloud ERP 

• Hold your historical data strategically
Bring what you need—archive what you don’t 

• Fold inefficient manual workarounds
Many exist because software limitations created them years ago 

• Hold onto institutional knowledge
Your veteran users know where the landmines are 

• Fold the “lift and shift” mindset
Migration should improve the business—not recreate old pain points



The Choice is yours...



Choose BC if: Choose F&O if:

Rapid Implementation

Operational Complexity is Moderate

Budget Sensitivity Matters

Strong ISV Solutions

Cloud adoption is a priority

Complex global entities exist

Advanced manufacturing required

Enterprise supply chain management needed

Large scale compliance requirements

Large internal IT structure exists



• Both Systems are modern Microsoft cloud ERP platforms

• Evaluate Operational Complexity FIRST

oChoose the system that matches operational complexity

oDon't overbuy ERP capabilities

• Use Migration to Improve Data and Processes
oReview Processes, what process is being done due to system 

contraints vs what can be done

oStandardize Chart of Accounts

oClean-up bad Data

FINAL THOUGHTS

The goal isn’t to hit the jackpot—it’s to stop gambling on outdated technology.



THANK YOU
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May your ERP decisions pay out big.

Cash out with your 
feedback — scan 
to complete the 
session survey.


