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About Me...

Started at 5 years old going to work with my dad in a warehouse full of office supplies and machines

15 + years in the AX/F&O space; my first project was a 4.0 implementation in the distribution space

20+ years working with Inventory/Warehouse/Logistics (not counting when | was 5 years old)

My first Warehouse efficiency project took the cost per collate from $1.10 down to S0.76 (totals savings of
approx. $10,000 a day or $2.5 million a year)

I’ve worked in distribution, discrete production, process manufacturing, retail and everything in-between

My passion is Inventory & Warehouse Management and helping businesses achieve success through
efficient, simple business processes
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Agenda

* Difference between Standard & Advanced

* What it takes to implement Standard vs. Advanced

« Resources to operate in Standard vs. Advanced

* Training and usage of Standard Warehouse Management
« Some real-life examples

* Tips & Tricks for success
» Making the right choice
* Q&A/Open Discussion
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Difference Between Standard & Advanced
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Resources...
* Total Set up — 54 hours FTE-2.5

* Warehouse Parameter Setup — 8 hours
* Warehouse Setup — 10 hours

* Receiving/Inbound Setup — 12 hours

* Shipping/Outbound Setup — 16 hours
* Inventory Count Setup — 8 hours



Resources...
* Total Setup — 560 hours FTE - 5.5

* Warehouse Parameter Setup — 40 hours

* Warehouse Setup — 60 hours

* Receiving/Inbound Setup — 60 hours

* Shipping/Outbound Setup — 100 hours

* Inventory Counts Setup — 40 hours

* Template & Other Automation Setup — 180 hours
* Mobile Setup — 80 hours




Training and usage...

» Time for training of standard — 15 hours total (approx..)

» Warehouse workers
* No real system interaction
 Session on how new paperwork looks

e Office/Admin worker

« Session for generating pick lists

« Session for posting pick lists

« Session for correcting pick lists/unpicking
 Session for generating packing slips

» Session for correcting/canceling packing slips

» Support

« Session on setup of warehouses
 Session on setup of items




Training and usage...

» Time for training of advanced — 35 hours total time (approx..)

* Warehouse workers
* Lots of system interaction
* Pretty ridged rules to follow
* Must be very disciplined on keeping inventory accurate

« Office/Admin worker
* Need to understand how location directives work
* Need to make sure inventory is accurate
* Need to know how to deal with failed work

* Support

* In depth knowledge of warehouse management setups

I T
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Training and usage...

* Defaults on Items
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Training and usage...

* Defaults on Warehouse
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Making the right choice...

But what If...




Making the right choice...

There may be hope...
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Making the right choice...

* Set your items and dimensions up for success
» Storage dimensions
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Making the right choice...

* Set your items and dimensions up for success
 Reservation hierarchy
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Real-Worl Examples...

« Company A was a mess
» CEO saw something new and shiny!!!
» Warehouse manager was overzealous with locations
* The plant manager at plant A didn't want a new system
* The plant manager at plant B wanted every operation scanned
« No one ever wants to stop their plant for preventative maintenance

 Every maintenance manager keeps every piece of equipmentin a
warehouse even from 1936...just in case

* No one knows what happens on the shipping dock
* Truckers don't want to wait for their appointment times

* Inventory was used to “true up” their inventory, not as a pro-active way to
prevent inventory outages or identify inventory issues.

oot s




Real-World Examples...

* My next company
 Dedicated project team
» Set up AX with all the right setups
* Testing went great
* Integrations went well
 Data conversion went great

* Then it came to training
2 hours with the warehouse and shipping is not enough time
« Unions will not agree to support a system when there wasn’t one to start with
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Real-World Examples...

* My last company
* This doesn’t work —Customize
* That won't work for us — Customize
* We need it to do this — Customize
* It really should work like this — Customize
 Our old system did it this way — Customize

« Company is sold

* Project has cost way over budget
 Shut down project and move to SAP
* Andrew exits company!




INow what?...

Open Discussion

on Standard vs.
Advanced




Please share




Still have more questions?

See me after the session, email me, or
find me on LinkedIn!

I’'m always happy to discuss Inventory
& Warehouse Management

awt@taskletfactory.com IGg=
linkedin.com/in/troski/ [




