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• Costing Methods

• Setup

• How to see standard cost

• Variance Analysis

• Updating standard cost

• Month-end Closing

• Demo / Q&A

Agenda



• Standard

• Fifo

• Lifo

• Average

Costing Methods

Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end



Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end

• Standard is set on Item or SKU

• Standard can be calculated based on (multi-level) BOM+Routing cost

• G/L: General Posting Setup

• Can’t change costing method
• Workaround: modify existing item to _old 

• Create new item with same item number

• Update (conf pack) BOMs, open SO, open PO, inventory

Setup



• Item / SKU Card

• Cost structure

• Statistics

• Entries (G/L entries, item ledger entries, value entries)

How to see standard in Business Central

Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end



Variance Analysis

Costing 
Method Setup

See 
Standard

Updating 
Standard

Month-
end

Variance 
Analysis



Variance Analysis - PPV

Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end



• Updating raw material
• Standard cost worksheet vs Updating item card

• Revaluation Journal

• Updating subcontractor standards
• Config package to update routings

• Updating FG
• Standard cost worksheet + Revaluation Journal

• Tip: Use Inventory Posting groups RM / FG 

Updating Standard

Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end



• Adjust Cost – Item Entries 
• Run manual or auto

• Inventory Reconciliation
• Valuation <> G/L balance

• Cost Shares breakdown
• Review % split between material / overhead / labor

• Variance Review

Month-End

Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end



Demo

Costing 
Method Setup

See 
Standard

Variance 
Analysis

Updating 
Standard

Month-
end



Q&A
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