
Staying Cool When The SaaS 
Updates Roll

5 Ways to be Ready for Every Business Central Release



• 25+ years of experience with NAV/BC, 

both partner and end user

• BC/NAVUG Board of Advisors

• Programming Committee Chair Emeritus
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Who’s Here?

NAV/BC/Other Programmers/
Developers

System Analysts/
IT Finance Other?



• Learn why it’s important to prepare for Microsoft’s SaaS Updates

• Discuss the critical preparation steps needed for your update to 

roll smoothly.

• Define your update process and plan.
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Business Central Environment
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• Email Notifications Sent (If setup by customer)
• Notify that Update is available
• Describe any errors found
• Result: Fix or lose customs/ISVs

Microsoft Process

RESULT
If warnings found or 

upgrade fails, a sense 
of urgency ensues



5 Steps To Success



Receive email and immediately 
extend upgrade timeline 
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Admin Center



Notification Setup



Update Dates



Contact partner or internal developer 
to address code breakage
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Create sandbox environment and 
proactively resolve:

• Deprecated objects and fields
• Code breakage/ISV add-on breakage
• External integration issues – APIs, Power Platform, etc. 
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UAT
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• Test Scheduling
Organize and schedule testing drills to align with project timelines and milestones.

• Test Staffing
Engage key users in testing to identify issues and validate system functionality effectively.

• Why Test?
Comprehensive testing ensures a successful upgrade by uncovering and fixing potential 
problems.

• What to test?
A strong test plan reduces surprises at go-live.
• Focus on areas impacted by code changes.
• Validate critical business processes: pay people, get paid, ship and receive.

UAT is Essential



Making the Case for Automated Testing

• Using software to run tests automatically to ensure it functions as expected.

• Continuous updates to Business Central (2 each year).

• Releases can break custom code.

• Saves time, improves quality, repeatable, reliable, eases the burden on end users.

• Microsoft has 40,000+ standard test scripts.



Plan and set go-live dates 
accordingly
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What Dates Do I Need to Be Concerned About?

General Guidelines

• April 1 Release 

Update installed by August 31

• October 1 Release

Update installed by February 28

What Happens if Deadline not Met?

Microsoft provides another month-long grace period, but the date 

selection will be limited to a choice of 2 – 3 dates.



Questions?



Thank you for Attending
How Did I Do?

Leanne Paul
lpaul@archerpoint.com


