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| FIND THAT SUBCONTRACTING REALLY TAKES THE !"~
STRESS OUT OF IT




Learning Objectives
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Managing Subcontractor Setting Up Subcontracting Setting Up Routings With Live Demo -
Consignment Inventory Work Centers Subcontracting Operation  Create Subcontracted PO
Steps Process Subcontracted

Production Order




Managing Subcontractor
Consignment Inventory




Subcontractor Stockkeeping Units

* Maintain Accurate Consignment Inventory
» Setup reorder policies per SKU
* Decrement inventory using:

+ Sales Invoice

* Item Journal

* Production Order

= Stockkeeping Units

@ P B + New Manage Item Item Availabiltyby Reports | More options

Item No.T W Variant Code * Location Code 1 Replenishment System Descripiion Quantity on Hand
1002 3 30000 Transfer Glazed Bowl - 4 inch 0
1002 MAIN Prod. Order Glazed Bowl - 4 inch 0




Setting up Subcontracting
Work Centers




Setting up Subcontracting Work Centers

€ Work Center Card L]

| 30000 - Graphic Design Instftute[

Home WorkCenter | More options

@losd  ERCaiender B Absence

General

+ 2] " Saved

e Posting Fast Tab
Unit Cost Calculation
« Setup as Units — Usually
+ Cost generated per unit instead of a

- [ —

Name | Grapric Design instiute |

Work Center Group Code [s ~]

Alternate Work Center [

| measurement of time

Search Name |GRAFHIC DESIGN INSTITUTE

Biocked (O]

Last Date Modified 4/8/2025

Specific Unit Cost
+ Iftoggled to true, the cost is item specific and
set up on the routing line

Degartment Code [

~] Subcontractor No.

Customergroup Code [

Subcontractor No. 30000

~] * Links the work center to the vendor who does

Fiushing Method [Manai

Gen. Prod. Posting Group [

the subcontfracted work - for PO creation

Scheduling Fast Tab

Unit of Measure Code

Unit of Messure Code [pavs ]

Capacity I 1 J

Efficiency I 100]

Corsolidated Calendar ®

Shop Catendar Code [30000

3 « Setup as days - usually (unit of fime the product

Queue Time Unit of Meas. C... I

-] will be at the subcontractor

Shop Calendar Code
« This is specific to the vendor hours of operation




Setting Up Routings With
Subcontracting Operation Steps




Setting Up Routings With Subcontracting
Operation Steps

Lines Manage Operation

e B
#¥ Newline  #x Delete Line 2
Operation Setup Time Unit Run Time Unit ‘Wait Time Unit
No.1 Type No. Description Setup Time  of Meas. Code RunTime  of Meas. Code Wait Time  of Meas. Code Scrap Factor % Unit Cost per
' =2>|10 :  Work Center 400 Machine department 5 MINUTES 10 | MINUTES 0 DArs 0 0.00
20 Work Center | 300 Painting department 0 | MINUTES 3 | MINUTES 0 | MINUTES 0 0.00
|30 | Work Center | 30000 | Graphic Design Institute 0 DAY ] o  DArs 1 | DAYs 0| 325 |

Wait Time - number of days(time) before you can expect items back from the subcontractor

Unit Cost per - this is where you enter the unit cost when it is specific to the routing and not to the

work center in general




Any questions about what
we've covered so far?




Live Demo
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Create Subconiracted PO
Process Subconitracted Production Order




Any questions?




Shameless Survey Plug...




Want to Learn More?
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robinf@dswius.com 503-801-2971 https://www.linkedin.com
/in/tillamookrobinfinnell/







