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In Our Conversation Today

e Learn about my background and journey

« Why women and those with diverse backgrounds should consider
| Enterprise Architect roles

« Why hiring managers need to consider women and those with
diverse backgrounds

e How to support and retain diverse talent




Hello!




Creativity &
Making

Purpose-Driven Resilience &
Balance Adaptability

Community Curiosity &
Building & Lifelong
Connection Learning

Courage to Take
Risks




Finding Purpose

 Gives Us meaning beyond the tasks

Mmproves our motivation, resilience, performance, and
decision-making

 Prevents or aids in recovery from burnout

* Strengthens the people network and ability to earn trust

 Transforms work from something you have to do into something
you choose to do




“A jack of all trades is a master of none,
but oftentimes better than a master of one.”

-Geffray Mynshul (1618)




LESSON ONE

BE CURIOUS




Curiosity...

* Fuels continuous learning — you'll never plateau because you'll always
be seeking new skills and knowledge

* Drives problem-solving and improvements
e Strengthens relationships and professional networking

e Helps navigate change and uncertainty
e Sparks innovation and growth




TIt's okay to have ‘stupid goals
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Source: Coached.com #343



https://coached.com/coached-newsletter/coached-newsletter-26-2-2026?_bhlid=8a8c13e0518b1174e8e67ed1a31ae7dd2893b969
http://coached.com/

LESSON TWO

BE AUTHENTIC




Authenticity...

e Builds trust

e Reduces risk of burnout and strain

» Strengthens your voice and influence

* Aligns your work to your values and purpose

e Pushes good boundaries and models permission




EARLY CAREER EMAIL

Please, someone,
acknowledge my
existence.

MY NETWORK
\/(mos’rly my mom)

MID-CAREER EMAIL

COLLEAGUE

FORMER BOSS Help. 4 RO, 07
- runs a VC firm
(now CEO) I've created ( )

>

INTERN } GUY FROM THAT
| TRAINED ONE DOOMED PROJECT
(is my boss) (sold his startup)

Source: Coached.com #344



https://coached.com/coached-newsletter/coached-newsletter-5-3-2026?_bhlid=7a39f6d4c9986d2747b7ccbcbf017cf1957996f5
http://coached.com/

LESSON THREE

BE FLAWED




Acknowledging Flaws...

 Supports professional development and curiosity
» Builds trust and encourages collaboration

« Makes you open to constructive feedback

* Allows you to lean into innovation

« Humanizes management and leadership
e Reduces risk of stress and exhaustion




THE DEFENSIVE INSTINCT THE COACHABLE PAUSE
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At the end of the day...

« \Women and those with diverse
packgrounds are the delta

DO the scary thing

Break through the traps in your
nead

THE PLAN

\

\

WHAT ACTUALLY
HAPPENS (AND
THAT’S OKAY!)

Source: Coached.com #344



https://coached.com/coached-newsletter/coached-newsletter-5-3-2026?_bhlid=7a39f6d4c9986d2747b7ccbcbf017cf1957996f5
http://coached.com/




Let's Connect!




