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Tell me about your challenges!




About the Presenter

 Product Consultant at Insight Works
| * Supply Chain Management education background

» Worked on dozens of Warehousing implementations in NAV and
Business Central.

« Almost any industry you can think of
8l * 9 Years experience in warehousing and warehousing software

* Happy to help you with any of your warehousing challenges in
Business Central




Objectives of this session

« Understanding the basics of bins in Business Central
» Pitfalls to avoid

» Understanding how different combinations of configurations have an
Impact

| < Warehouse/Operations Bin flows in Business Central
ll - Advanced Bin configurations to be aware of
* Improving your Inventory Accuracy




Location Warehouse Configurations

Warehouse

Purchase, Sales, Service & Transfer

Require Receive

Require Shipment

Require Put-away

Require Pick

Production

Prod. Consumption Whse. H...
Prod. Output Whse. Handling
Assembly

Asm. Consump. Whse. Handl...
Project

Project Consump. Whse. Han...

Warehouse Pick (mandatory)

Inventory Put-away

Warehouse Pick (mandatory)

Warehouse Pick (mandatory)

Bin Mandatory o
Directed Put-away and Pick '.:'
Use Put-away Worksheet '_'
Default Bin Selection Fixed Bin
Outbound Whse. Handling Ti...
Inbound Whse. Handling Time
Base Calendar Code
Customized Calendar

se Cross-Docking
Cross-Dock Due Date Calc.
E-Documents

Transfer Doc. Sending Profile




Directed Put-away and Pick

» Separation of financial inventory from Warehouse Inventory

* When you need Warehouse Class Codes
« Can't put raw chicken on top of lettuce

|« When you need Bin Types
 Dedicated Overstock, dedicated pick bins that aren’t used for anything other than

picking

* When you need Break-bulk
* You buy in a unit of measure that you would never sell in and need to manage
something like “breaking a case” of items

* Multiple Unit of Measures tracked in Bin Contents
* When you need rigid controls

* The system will yell (throw errors) at you
* You must configure the controls!




Directed Put-away and Pick

When you
need Gordan
Ramsay level
control




What is the Default Bin

* The system will use the default bin, under specific conditions in many
areas

e Journals
 Documents such as Purchase Orders, Warehouse Activities, Sales Orders

» Defaults into the “Bin Code” field

i * When used, items are added or removed from the default bin and
added or removed from inventory




What is the Default Bin

* It's easy to break

 Can only have a single default bin per item

» Options: Last Used Bin, Fixed Bin, or empty

» Warehouses that contain an item number in multiple bins

simultaneously should consider additional configurations

* Pick and Put-away suggestions will be accurate only sometimes

* If users don't correct the system, posting a transaction will immediately cause an
inventory discrepancy!!




In Simple Terms

 Using Default Bins is great when an item has one home (storage bin)
In the Warehouse

| * Not great for managing overstock
* Users need to be diligent in telling the system when they aren’t

using the default bin




Where are the widgets???




What is the Fixed Bin?

* A fixed bin means that the bin content record will be preserved, even
iIf inventory for an item in a bin is fully depleted.

| * Used for Pick and Put-away Bin Suggestions

e If an item should always go to the same bin during Put-away, after
fully depleting inventory from it's prior bin, the fixed bin is great!

ll © May imply that you want to have an item label on the bin/racking
» Can have many fixed bins for a single item
* Great for bulk distribution of pallets




Inbound

* Require Receive means you will have a "Warehouse Receipt”
document

» Typically used with a Default Receipt Bin. If not using a Default Receipt Bin,
the “Default Bin Selection” for the Location Record is used.

* In tandem with “Require Put-away”, after completing a Warehouse Receipt, a
Warehouse Put-away is Required

* Require Put-away without Require Receive means you will use an
“Inventory Put-away” to receive and put-away items at the same time




Inbound Bins

* If you use Require Receive and Require Put-away
 Put-aways will leverage the Put-away Bin Policy to find the storage bin to use for an item

« Two Stage Inbound Receiving Process

e If you use Require Receive but NOT Require Put-away (or receiving directly off the

Purchase Order)
* |tems can be received into a Receiving Bin or alternatively into the Default Bin Selection, or

wherever the user would like to place the item line if the Default Bin Selection is blank.
* Limited to a single bin code per item line per posting

* If you use Require Put-away but NOT Require Receive
* Items are received on an Inventory Put-away and placed into a storage bin in one step.
 Uses the Put-away Bin Policy to find the bin code to use for the items.
« One stage inbound receiving process




Require Receive and Require Put-away

e Optionally
Receive as Items
TrUCk are taken off the
truck

RECElVl ng * Receive into the

default receiving

Bin bin

P t e Place Items

u -away into storage
H bins in the

Bln Warehouse




Process Bins

Bins

Receipt Cross-Dock

Receipt Bin Code Cross-Dock Bin Code CROSSDOCK
Shipment Assembly

Shipment Bin Code To-Assembly Bin Code ASSIN
Production From-Assembly Bin Code ASSOUT
Open Shop Floor Bin Code AAAA Asm.-to-Order Shpt. Bin Code

To-Production Bin Code PRODIN Project

From-Production Bin Code PRODOUT To-Project Bin Code

Adjustment

Adjustment Bin Code




Bin Policies

e Default Bins
e Last Used, Fixed, or Blank

| « Put-away Bin Policy
 Default Bin or Put-away Template

* Pick Bin Policy
| * Bin Ranking or Default Bin
| * First-In-First-Out (FIFO) does not exist in base Business Central

* First-Expiry-First-Out (FEFO) does exist in base Business Central




Bin Rankings

 Used to prioritize bins
 Higher Bin Rankings will be used first
« Mostly commonly used for picking but impact Bin Replenishments

* Can also be used for Bin Replenishments

* Uses the higher bin ranking to take from one bin to place into another
« Overstock versus pickable bins




Bin Types

Directed Put-away and Pick only
~or complex warehouses

Different Bin Types are used for specific things
* E.g. Receiving, Put-aways, Picks, Shipping, etc.

Can be too restrictive for many warehouses




Always Create Pick Line

Pick
Pick Bin Policy Bin Ranking
Always Create Pick Line

Pick According to FEFO




Always Create Pick Line

* The leading cause of bin content errors
* Inventory overallocations

|« If Pick A requires 10 pieces from Bin W-01-0001 and inventory is
allocated to Pick A

* Pick B generates without a Bin, and then the Bin is manually changed on Pick
B to use the inventory allocated to Pick A

 Bin Content Error




Changing the Bin

* Great for put-away and
picking flexibility

* A potential sign of
misconfiguration

 Can lead to inventory
over allocations

* When you don't have
reliable bin suggestions
or Inaccurate inventory

* Unique scenarios

* Don't forget to do it when
you need to!




Decimal Quantities in Bins

* Try to avoid it whenever possible

 Can be confusing for the Warehouse

|« Caused by not being the lowest denomination of an item’s unit of
measure

| < Can lead to residual inventory in bins




Bins in Action!

Let's jump into Business Central and review processes!




Thank youl!




