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Intro

• 10 years of Dynamics 365 experience
• Pre-sales, supply chain, retail,
     project management
• Appalachian State University Graduate
• High Point, NC resident
• First season soccer coach!



Agenda

• What is Unified Pricing? Why does it matter?
• When to consider UPM
• Core Components and Configuration Essentials
• Real World Uses Cases
• Getting Started
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Optimize Pricing 
Strategies

Minimize 
Margin 
Erosion

Seamless 
Pricing Across 

Channels



Where is UPM Applicable?

Multi-channel 
sales 

organizations 
looking to unify 

pricing

Organizations 
with more 

complex pricing 
rules

B2B focused 
organization 

needing ability to 
offer competitive 

discounts

Organization with 
desire to price 

based on 
attributes



UPM Structure
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UPM Structure



Core Components - Attributes



Core Components – 
Price Attribute Groups

Definition of 
attributes to 

leverage in pricing.

The rank 
determines which 

rule applies if 
multiple pricing 

rules match for a 
given sales order. 

Higher rank will 
apply



Attribute Groups & Hierarchy

Although similar 
names/concepts, 
attribute groups 

leveraged in 
product setup are 

NOT the same.



Core Components – Price Component
Codes



Core Components – Price Tree

Price trees are 
leveraged to define 

detailed price 
breakdown. 

Core element of 
configuration to 
determine when 
and how a price 

component code 
is applied



Base Price Determination

With multiple layers 
of pricing, a starting 

point must be 
defined. Multiple 

options (trade 
agreements, base 

price, standard 
cost) are available.



Price Definition – Trade Agreements



Price Definition – Trade Agreements



Price Definition – Trade Agreements

Leverage Price 
Simulator for 

testing all price 
updates



Price Definition – Discounts

Leverage Price 
Simulator for 

testing all 
discount 

configurations



Use Case 1 – Base Price + Margin + 
Discount

Products designed by 
our famous designer will 
have a 80% markup on 

base price (60% if 
womenswear)

If transaction was 
placed during tradeshow 

and purchased more 
than $1,000, 5% 
discount offered



Use Case 1 – Base Price + Margin + 
Discount

Base = $40
+ 60% markup

5% Discount
60.80 per unit Price 

components 
applied in order 

of priority 
defined



Use Case 2 – Big Summer Blowout

Purchase of 10 Casual shirts 
with season “Summer” are 
75% off with purchase of 5 

Dress shirts
*Compounds with other 

discounts

Charges of $200 added if Truck 
is mode of delivery on order.



Use Case 2 – Big Summer Blowout



Use Case 3 – Free Item

Each purchase of $100 
(up to $500) allows 

customer to receive 
free branded Gusteau’s 

t-shirt

Additional item 
requirements could be 

specified for 
inclusion/exclusion



Use Case 3 – Free Item



Use Case 4 – Competing Discounts

Wandering Oaken’s 
offers seasonal 

discounts on out of 
season items.

“Royalty” members obtain 
highly discounted items to 

wear throughout the 
kingdom.

Ensure proper pricing is 
applied to not compound 
discounts between price 

codes.



Use Case 4 – Competing Discounts



Ensure Price 
Attribute Group 

is Validated

Tips

Discounts can 
be posted to 
specific GL 

accounts

Leverage Price 
Simulator for 

testing all price 
updates



What's New in 10.0.48

Demo 1

Mass-update & Mass-expiration of 

Attribute-based Trade Agreements

Demo 2

Use Non-Attribute Rebate 

Management in Unified Pricing 

Management

Smart Rounding

Enable smart rounding in Trade 

Agreements — automatically apply 

pricing-friendly rounding rules (e.g., 

.99, .95) to calculated prices for a 

polished, market-ready result.



Unified Pricing Management Roadmap designed to deliver:
• Accelerated and assured pricing decisions
• Strong margin protection and enhanced revenue growth
• A robust foundation for AI-driven and agent-based pricing automation

Converged SCM & Commerce Pricing 
• Migration to a single UPM pricing engine
• Elimination of SCM vs. Commerce pricing silos
• Reusable pricing rules & attributes
• CSU / headless pricing API alignment

Enable Mass Update & Agentic Pricing Operations
• Bulk price updates at scale
• Agent-driven detect → recommend → execute flow
• Built-in simulation, approval, and rollback

Link Pricing Decisions to Demand Signals
• Demand planning integration
• Promotion & price change impact simulation
• Sales performance–aware pricing decisions

Margin Guardrails & Price Protection
• Margin thresholds & tolerance bands
• Real-time margin validation
• Exception handling & approval workflows



S t r a t e g i c  P i l l a r s

UPM Roadmap Vision

Converged SCM & Commerce Pricing

• Migration to a single UPM pricing engine

• Elimination of SCM vs. Commerce pricing silos

• Reusable pricing rules & attributes

• CSU / headless pricing API alignment

Mass Update & Agentic Pricing

• Bulk price updates at scale

• Agent-driven detect → recommend → execute flow

• Built-in simulation, approval & rollback

Pricing  Demand Signal Integration

• Demand planning integration

• Promotion & price change impact simulation

• Sales performance–aware pricing decisions

Margin Guardrails & Price Protection

• Margin thresholds & tolerance bands

• Real-time margin validation at execution

• Exception handling & approval workflows



Unified Pricing Management Demand Planning

Planned promotion 

Price history

Planned net price changes

Link Pricing Decision with Demand Planning

Seasonality 

Trends

Signal Correlation

10.0.49

10.0.50



1 0 . 0 . 5 0 +

Change Tracking &

Delta Price Reports

 The Pain Point

A company manages 20,000 SKUs, but only 1,000 SKUs are affected by a pricing change. Today, users must manually identify which 

products were impacted — a tedious, error-prone process that delays price reporting and downstream actions.

 Change Tracking

Automatically track every pricing rule modification. The 

system knows exactly which SKUs are impacted — no manual 

identification needed.

 Delta Price Reports

Generate price reports scoped to only the delta-changed 

products. Out of 20,000 SKUs, the report runs for only the 

1,000 that were impacted — saving time and eliminating 

guesswork.

 Looking ahead: This capability paves the way for more efficient product price printing — enabling businesses to regenerate price 

sheets and catalogs for only the products with updated pricing.



Important Information

Commerce Pricing Engine

Migration to 

Unified Pricing Management

 Target Timeline

2027 Wave 1

Commerce Pricing engine will be migrated to the Unified 

Pricing Management platform.

 Call to Action

Start testing now — tools available since 10.0.46

We strongly encourage customers and partners to begin 

testing the migration tools shipped since 10.0.46 to ensure a 

smooth transition.

Why now? Early testing gives you time to identify and resolve any migration-specific issues before the production rollout. Don't 
wait — validate your pricing configurations today.



Getting Started

Define 
Pricing 

Elements

Configure (in 
TEST 

environment)

Test end to 
end 

processes

Identify 
issues and 

resolve

Increase sales 
and bottom 

line



Suggested Resources
Microsoft Learn - https://learn.microsoft.com/en-
us/dynamics365/supply-chain/unified-pricing-
management/upm-pricing-management-overview
Engage Unified Pricing Management Group -
https://engage.cloud.microsoft/main/org/microsoft.
com/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIyMz
c4MTEyNjE0NDAifQ/new
UPM Overview Fast Track video - 
https://www.youtube.com/watch?v=QqjEwPK7ZDU
UPM Overview - 
https://www.youtube.com/watch?v=rosxdZVci78

Sherry Zhang Blog Post - Unified Pricing 
Management: Enhancing Omnichannel Success 
through Pricing Segmentation and Consistent Pricing 
Structures

https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://learn.microsoft.com/en-us/dynamics365/supply-chain/unified-pricing-management/upm-pricing-management-overview
https://engage.cloud.microsoft/main/org/microsoft.com/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIyMzc4MTEyNjE0NDAifQ/new
https://engage.cloud.microsoft/main/org/microsoft.com/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIyMzc4MTEyNjE0NDAifQ/new
https://engage.cloud.microsoft/main/org/microsoft.com/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIyMzc4MTEyNjE0NDAifQ/new
https://www.youtube.com/watch?v=QqjEwPK7ZDU
https://www.youtube.com/watch?v=rosxdZVci78
https://www.linkedin.com/pulse/unified-pricing-management-enhancing-omnichannel-success-sherry-zheng-2gkfc/?trackingId=0UbkliJiQRGlFIfjLsFc0g%3D%3D
https://www.linkedin.com/pulse/unified-pricing-management-enhancing-omnichannel-success-sherry-zheng-2gkfc/?trackingId=0UbkliJiQRGlFIfjLsFc0g%3D%3D
https://www.linkedin.com/pulse/unified-pricing-management-enhancing-omnichannel-success-sherry-zheng-2gkfc/?trackingId=0UbkliJiQRGlFIfjLsFc0g%3D%3D
https://www.linkedin.com/pulse/unified-pricing-management-enhancing-omnichannel-success-sherry-zheng-2gkfc/?trackingId=0UbkliJiQRGlFIfjLsFc0g%3D%3D


Thank You!

Let’s Connect!
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