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Future of Al in Finance

Use cases, investment drivers, role shifts,
and readiness.
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Al in Finance Is Evolving

"Finance teams don’t want Al to run on autopilot,
they want it to help them see what they can’t see
today. Fraud signals, unusual patterns, changes in
behavior... these are the areas where Al can make
the biggest impact.”
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What’s The Finance Lab?

Monthly insights from 100+ finance
leaders

Focused on automation, Al, and finance
transformation

finance lab

by rillion - Backed by real-world data and Rillion
platform trends
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Which future use of Al in finance excites
you the most?

*41% said real-time anomaly
and fraud detection tops their
list.

Real-time anomaly and fraud detection

15.2%

Why Risk Detection Leads?

e Delivers immediate value

Predictive cash flow and scenario planning

by preventing fraud and
catching anomalies early.

Personalized insights for decision-making

Fully autonomous invoice-to-payment processes

Al-driven budget optimization
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Which of the following would make you more likely to
invest in Al for finance? (Choose up to 2)?

Proven ROI or case studies in your industry

49.5%
Seamless integration with ERP

Built-in compliance and auditability

0,
18.1%
End-user simplicity and low learning curve

Proven ROl and ERP
integration sit at the top of
the list because they
reduce both financial risk
and implementation
friction.

40% prioritize compliance
— ifit can’t be audited, it
won’t be used

Strong vendor support and training
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How do you expect Al will change the roles within your
finance team over the next 3-5 years?

46.7%

46.7% expect less manual
work and more time spent on
analysis.

Fewer manual tasks, more focus on
strategic analysis

Finance roles are evolving —
from processing to decision-
making

Increased need for hybrid finance-tech skills

Teams must learn to trust and
validate Al insights

Some roles may be replaced entirely

Success depends on
people—not just technology

Little change — Al will support, not transform roles
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Which of these concerns would most likely
delay your Al adoption in finance?

Een with plenty of
excitement, several concerns
continue to hold teams back

Al decisions that can't be easily reversed

A big share of the hesitation
comes down to reversibility.

Employee resistance to automation

Difficulty integrating with existing finance systems

Finance leaders are wary of
tools that make decisions
that can’t be adjusted or
rolled back easily, especially
in workflows tied to
compliance or audit.

Poor data quality or fragmentation

o
5%
Concerns about long-term vendor lock-in
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How Finance Teams Move From
Confident to Capable

 Start small, but with purpose.
Focus on repetitive, rules-based tasks like invoice coding, payment matching, or audit flagging.

O Build on what’s already working.
Apply Al to semi-automated processes first—run it in parallel so teams can validate results.

O Focus on structure before scale.
Clean, connected data is key. Prioritize integrations and ownership across teams.

1 Train for a human-Al partnership.
Al should support—not replace—your team. Teach them to interpret and trust Al outputs.

1 Make compliance a priority.
Al tools must support region-specific tax, audit, and privacy rules. It’s not optional.



Al readiness checklist for
finance teams

d to have in pla

1. Strategy & vision

Ready to Move Al Forward?

Check out our Al Readiness Checklist to:

Assess your current capabilities

Identify gaps in skills, data, and systems
Build a plan for sustainable, impactful Al adoption

4. Technology & integre

Scan the QR code to view the checklist:
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Thank you!
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